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CONSTITUTION
The NAME of the Society shall be:
VANCOUVER CHINESE EVANGELICAL FREE CHURCH
(Hereatfter referred to as this Church)
The objects of the Society shall be: the preaching of the Wfdtod to the mutual edification, instruction
and discipline of its members and other believers; the wirpfitige unsaved to Christ; helping young
Christians to develop the spiritual life; instruct the ateitdin the Word of God, and the furtherance of the
Gospel work on the mission fields at home and abroad.

This Church may with its own funds or by gifts, acquire andloyypurchase, lease or otherwise, such real
and personal property as may be necessary to conduct and fulfill its objects

The operations of this Church are to be chiefly carried on in ityeo€ Vancouver, and the Greater
Vancouver area in the Province of British Columbia. This paragraph igraimé.

This Church shall be carried on without purpose of gain fonébers and any profits or other accretions
to this Church shall be used in promoting its objects. This paragrapHterainie.

This Church shall remain free and independent and shall notgeiftd any other denomination or synod.
It shall remain its own highest authority and conduct its lessinhrough its business sessions. This
Church shall co-operate with the Evangelical Free Church aérism and its branches, and with the
Evangelical Free Church of Canadar—Canadiawer Pacific District, by sending delegates to
conferences, support home and foreign missions and unite in any mutusl feff the furtherance of the
Gospel as the Church itself may officially decide. This pardwisapnalterable.

Property Rights

If division occurs among the members of this Church, then the aadell real and personal property are
retained by those members who adhere to this constitution. Invabihds, if such division results in a
certain faction which would contest the right of ownership ofctierch property, it shall remain as the
property of those who continue to adhere to this constitution. This paragragtitesable.

If the Church ceases to function and its organization is dissalvegyroperty shall revert to-Canadian
Lower Pacific District of the Evangelical Free Church of Canadeenew the work or use thereof for
further Gospel enterprises. This paragraph is unalterable.

The above clauses are unalterable in accordance with Section 22, ofi¢hieSAct.

Statement of Faith

We believe:

8.1 The Scriptures, both Old and New Testaments, to be the inspired Word of God, wittoint e
the original writings, the complete revelation of His will fbe salvation of men, and the divine
and final authority for Christian life and faith.

8.2 Inone God, Creator of all things, infinitely perfect and etéymeadisting in three persons, Father,
Son and Holy Spirit.

8.3 That Jesus Christis true God and true man, having been cahoéthe Holy Ghost and born of
the Virgin Mary. He died on the cross a sacrifice for ms according to the Scriptures. Further,
He rose bodily from the dead, ascended into heaven, where at thieamghof the Majesty on
High, He now is our High Priest and Advocate.

8.4 That the ministry of the Holy Spirit is to glorify the Lordsdis Christ, and during this age to
convict men, regenerate the believing sinner, indwell, guideuaisind empower the believer
for godly living and service.

8.5 That man was created in the image of God but fell into sin ahdrigfore lost and only through
regeneration by the Holy Spirit can salvation and spiritual life be obtaine
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8.6 That the shed blood of Jesus Christ and His resurrection prihwdnly ground for justification
and salvation for all who believe, and only such as receiwes Jelsrist are born of the Holy
Spirit, and thus become children of God.

8.7 That water baptism and the Lord’s Supper are ordinances tosbevet by the Church during
the present age. They are, however, not to be regarded as meandiohsalva

8.8 That the true Church is composed of all such persons who througly $aith in Jesus Christ
have been regenerated by the Holy Spirit and are united together in the body of Gihishof
He is the head.

8.9 That only those who are thus members of the true Church sledigjiide for membership in the
local church.

8.10 That Jesus Christ is the Lord and Head of the Church, thatleeatychurch has the right under
Christ to decide and govern its own affairs.

8.11 In the personal, pre-millennial and imminent coming of our Lord JEsuist and that this
“Blessed Hope” has a vital bearing on the personal life and service loéltbeer.

8.12 In the bodily resurrection of the dead; of the believer tolasting blessedness and joy with the
Lord, of the unbeliever to Judgment and everlasting conscious punishment.

All paragraphs in section 8 are unalterable




BYLAWS

INTERPRETATION

1. These definitions apply to both the Constitution and BylawhefMancouver Chinese Evangelical
Free Church. Unless the context otherwise requires.

1.1 *“Officers” means the directors of this Church, who are the members dé#omn-church board.

1.2 “Society Act” means the Society Act, and its regulationshefProvince of British Columbia, from time
to time in force, and all amendments to it.

1.3 “The deacoen-church board means the board of directors.

1.4 “The Board meeting” means the business meeting cf-the-deabarch board.

1.5 “Church Committee” means all committees except the Exec@ommittee of Fellowships of high
school age and below.

1.6 “Congregation Committee” means the Chinese Speaking Congredatiommittee (CSCC) or the
English Speaking Congregation Committee (ESCC).

decision making process of this Church.

1.10 “Registered Member” means member registered with eitB€r @& ESC, but not both, for the purpose of
election.

1.11 “Policy Handbook” means a document, which lists all the policiémblished and enforced by the
deacon-church boardn dealing with matters of this Church.

1.12 Words importing the singular include the plural and vice versa;vwasrds importing the masculine
include the feminine and vice versa.

1.13 The definitions in the Society Act on the date these Bylaws becoméesfapply to these Bylaws.



ARTICLE | - MEMBERSHIP

1.1 _Qualification

1.1.1 This Church shall receive as members those of any age, whadwemed Jesus Christ as their Savior,
being born again, and in their lives are manifesting the fruits of faittuen God, and must have
participated in the ordinance of water baptism in this Church or anothen blawing like faith as set
forth in the Statement of Faith (Constitution section 8).

1.1.2 All applicants for membership must have attended membership classeshstdheand distinctiveness
of the Evangelical Free Church, the responsibilities aviteges of church membership, and any other
supplementary materials deemed necessary by-the-deacorh board

1.2 Application

1.2.1 Written application shall be submitted to the Pastor of the Congregathe Chair of the-Deaecon
Church Boardby the applicant.

1.2.2 The applicant shall be interviewed by a panel made up of the Pastor ofrtipe@ation and two
Officers designated by the-deaeonurch boardas to the life and faith of the applicant. If the
panel is satisfied with the spiritual qualifications of the egoj it shall recommend the application
to the-deacerchurch boardfor approval.

1.2.2 Applications of membership shall be voted upon at a Board meeting. Any objectidimshal
considered and ruled upon by-the-deacbuorch board.

1.2.3 Applicants approved by the-deacamurch boardshall be received officially as a church member at a
Sunday Worship Service.

1.3 Categories of Membership

1.3.1 Regular Member: any person approved by theleacen—church board and received by this
Church shall become a fully active member of this Church, h#ige right to vote in General
Membership Meetings and is expected to participate fulln the life and practices of this
Church.

1.3.2 Affiliate Member: A Regular Member who falls into one of the following sub-categories shall

lose the right to vote in Membership Meetings of this Chuncand becomes an Affiliate
Member:-

1.3.2.1 A Regular Member who has moved away from Vancouver for jobs, studies, other
reasons and cannot attend Sunday Services and serve in this chuimhat least six ( 6)
months out of the year. A Regular Member may also apply voluntarily to thedacon
Board for such a change of status. When such a member returns to \¢anver to settle,
he may make an application to thdeacen—church board for change of status back to
Regular Member, after he regularly attends the Sunday Services of thichurch for three ( 3)
months prior to the applicationto the deacen-church board for re-instatement.

1.3.2.2 A Regular Member who has ceased to attend Sunday Services of thimicch on a regular
basis for six ( 6 ) months shall, upon verification and approval by thdeaeen church
board shall become an Affiliate Member. Such a member shall be givevritten notice of the
change of his membership status. Further inquiry into the mendy’s inactivity and
intention should be undertaken and appropriate actions taken by théeaecen- church
board.



1.4 Privileges and Rights
Only Regular Membersof 18 years or older are eligible to vote and be nominated for the Offices of
Elder,-deaeenchurch boardmember, Congregation Committee member, counselor, and chair of any
Church Committee.

1.5 Termination and Good Standing

1.5.1 Membership may be terminated and ceases to be in good standing:

(&) Upon death;

(b) Upon voluntary withdrawal or transfer of membership to another church;

{6 —Upoen-mearing-away-from-the Greater Vancouverarea,;

(c) When the member becomes inactive — absent fraBuatlay services of this Church for twelve
(12) months, gives no response to letters of inquiry within thirty days arsgwhme has been
recorded in the minutes of the—deaadmurch boarg or

( d)When the member is found to live or teach contrary to the ScripturetheaSthtement of Faith
of this Church. He shall be admonished in love. If there is no repentaheenhbgrhber,
exclusion from the Church shall follow according to Matthew 18:15-18;mt@ians 5; I
Corinthians 2:5 — 11; Galatians 6:1 — 2. In accordance with | TifadtByno accusation shall
be taken up by the Church against any member, except by the complaint of two or more
witnesses.

1.5.2 Termination of membership shall be enacted by a resolution efthe-dedwonh board.

1.5.3 Any member who has withdrawn his membership or whose membershipdraterminated, has lost
all his privileges stipulated in Clause 1.3 and has no rightyirbasiness session of this Church or in
its property.

1.6  Covenant of Conduct

The fundamental principles of this Church are based upon the Word df\&sdbmit to the

Lordship of Jesus Christ, strive to serve one another in love andyjdoiilihe edification of the
church and the glory of Gotiherefore, every member of the Church is expected to live according
to its teachings, to avoid and refrain from that which is destructive @hristian life and
dishonorable to God. Every member is earnestly admonished tofrefraslandering or speaking
evil of one another; to pray constantly for the Church, itderamand ministry; to materially support
the Church according to his ability and-the-neeessityof this Church; to attend the services; and
to live a holy and godly life in the midst of a crooked and perverse tgamera

ARTICLE Il - ORGANIZATION
2.1 _Structure
2.1.1 The General Membership Meeting while in lawful session iitfigest seat of authority and the final

court of appeal on all matters of Church business.

2.1.2 Regular Members of the Church shall register with—eithbe -ChineseCantoneseSpeaking
Congregation, theéviandarin Speaking Congregatiar the English Speaking Congregatien;—but not
beth.for the purpose of election.

2.1.3 The-deacen-church boardis the elected executive board of the general membechupetrsee all
ministries, all elected committees, and all other appointed ad hoc coemftthis Church with the
exception of the Pastoral Search Committee.

2.1.4 A Congregation Committee shall be elected from each of Gh&eseCantoneseSpeaking



Congregationthe Mandarin Speaking Congregati@rand the English Speaking Congregation to
provide spiritual leadership to the respective congregation in accordahdglaiise 2.4.2.

2.1.5 The Personnel Committee shall provide caring and managemenmteseto all pastoral and
non-pastoral staff. In the event the Personnel Committee chariotmed for whatever reason, the
functions of the Personnel Committee shall become the responsibility edeacenchurch board

2.1.6 An Elder of a congregation shall be elected to work with #sdP of the Congregation in caring for
the spiritual and material needs of the congregaitidieaching and instruction in the Word of God,
serve as advisor of the respective congregation committee, as well asdbacen—church board.

In consultation with the Pastoral Staff and the- deacen-church board, an elder may take up one
or more of the above-mentioned duties. The elder may also, tonot obligated to, serve as a
member of the Personnel Committee.

2.1.7 There shall be no more than two (2) Elders for each congregation.

2.2 -BeaconChurch Board

[ Proposed changes: 2.2.Thechurch board shall consist of elected deacons and eldersfrom the
various congregations, the Chairs of the Congregational Committees and the Pastoral Saff. A
minimum of five (5) to a maximum of nine (9 ) deacons shall be elected from the various
congregations. Thefollowing guideline of representation shall be followed: there shall beone (1)
deacon from each congregation with congregational membership of 30 to 80, and two ( 2) deacons
from each congregation with congregational membership of 81 to 200, and three ( 3) deacons
from each congregation with congregational membership of 201 or more. These elected deacons
of the Beacen—church board shall have the following portfolios. Chair, Vice-Chair, Secretary,
Treasurer, Christian Education (Sunday School and Fellowship) and Evangelism (Outreach and
Missions). The Chairs of ESCC, MSCC and CSCC, elders or pastoral staff shall not hold any of
the above-mentioned portfolios. The pastoral staff and elders are also full members of the church
board, have the right to vote except on matters which may constitute a conflict of interest or a
perceived conflict of interest.]
2.2.2 The-Beacerchurch boardshall provide spiritual leadership to the Church and shall, onflefttae
Church.

a. Set policies for all functions and ministries;

b. Set long term (over 3 years) goals and direction;

c. Plan and manage all capital assets;



d. Manage the finances;

e. Prepare and control the annual budgeto-operation with the Congregational Committees and
congregational budgets passed during Congregational Membership Meetings.

Direct Missionsand Evangelisin

Maintain membership records;

> e =

Direct Christian Education;

Adjudicate on doctrinal matters;

j. Direct the Personnel Committee;

k. Address denominational issues;

I.  Resolve conflicts pertaining to this Church;

m. Appoint the members of the Building Maintenance Committee, btissCommittee, Christian
Education Committee and any other committees deemed necessary;

n. Call General Membership Meetings; and

0. Be responsible for any other corporate matters, etc.

2.3 _Personnel Committee
2.3.1 The Personnel Committee shall consist of the Chair, one C&€, Bhd one ESC Elder, all elected by
the membershipin the event there is no elder to fill the position, the deaeen—church board is to

appoint a church member or a member of thedeacoen-church board to fill the position, until such
time an elder would take up the position. In the casehere are two vacancies in the Personnel
Committee other than the Chair, at least one member ofhe Personnel Committee should be a
member of the deaeen—church board.
2.3.2 Reporting to the —deacerhurch boarg the Personnel Committee shall
a. Care for the spiritual and physical needs of the pastoral and non-pasifira
b. Provide feedback to both salaried staff and—deaedmnrch boardmembers regarding their
ministries;
c. Review the compensation and employment agreement of the statf@mmend any required
changes to the —deacoeohurch boargl
Identify ministry resource requirements for all salaried staff;
Handle all grievances associated with all salaried staff;
Update the job descriptions of the staff;
Identify continual education and training opportunities for the staff; and

S@ —~ o o

Recommend a candidate to fill a non-pastoral staff positiente-deabarch board.

Document annual reviews of all pastoral and administrative staff for future

reference.

2.4  Congregation Committee (CSCC/ ESCG4SCQC)

2.4.1 CSCC/ ESCCMSCC shall consist of no less than three (3) but not more than(5)ycommittee
members for a congregation of less than one hundred (100) Reghdtardakrs, or more than six (6)
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committee members for a congregation of one hundred and one (101)hormined and fifty (150)
Registered Members, or more than seven (7) committee membersofogra@gation of one hundred
and fifty-one (151) to two hundred (200) Registered Members, or more tha@eaimmittee
members for a congregation over two hundred. The Pastor and the Eldeg€amigregation shall
be the Advisors of the Congregation Committee.

2.4.2 CSCC/ ESCCMSCC shall be responsible for the planning and execution of, but noedirtat, the
following ministry areas of the respective congregation:
a. Worship;

Caring;

Sunday School;

Fellowship; and

®© oo T

Evangelism, etc.
The function of each of these and other ministry areas shdédmibed in the Policy Handbook of
this Church.

2.5 Honorary Advisor

Honorary Advisor: any person deemed appropriate and valuable to this Qlirch may be invited
to be an Honorary Advisor of this church. Such a person shall be nonaited by the-Beacen
Church Board and submitted to the membership at a General Membship Meeting for a vote.

A simple majority vote is required to approve such an appointment. Ae term of such
appointment is five years, renewable with further approval by thenembership. An Honorary
Advisor acts chiefly as an advisor to the-deaceithurch board and the church members; he does
not have voting rights in the General Membership Meetings of thishurch.

ARTICLE Il - MEETINGS OF MEMBERS

3.1 General Membership Meetings

3.1.1 Regular General Membership Meetings of this Church shadlldén-JanuanfFebruaryand October of
each year.

3.1.2 TheJanvanfebruaryGeneral Membership Meeting shall receive annual and financial reydinis
preceding year, and shall approve the new budgets and goals for the carrefhgeOctober
General Membership Meeting shall

3.1.2.1 elect:
® Chair and Officers of the —deaeamurch boarg
® Chairs and other members of the CS®ISCC and the ESCC;
® Elders; and
[ )

Chair of the Personnel Committee

3.1.2.2 Appoint two internal Financial Reviewers for the following year.
3.1.3 Any General Membership Meeting other than the two regular General kdbipbdeetings, is a
Special General Membership Meeting.
3.1.4 The -—deacorchurch boardmay call a Special General Membership Meeting from time to time.
3.1.5 Upon the receipt of a written requisition by ten (10) per cent or moreefitrent Regular
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Members, the -deaeenchurch boardshall convene a Special General Membership Meeting
within twenty-one (21) calendar days. The requisition shall stgperhese of the meeting and must
be signed by all the members making the reqtstever, if such requisition is of a grievance
nature, the procedure outlined in Section 5.6 shall be followed, atigk - deacenchurch
board is exempt from its duty to convene a Special General Membershipdééting within
twenty-one (21) calendar days.

3.2 General Membership Meeting Procedure

3.2.1 Written notice and agenda of a General Membership Meeting shall erddlby hand or by mail to

individual members at least fourteen (14) calendar days prier datid of the meeting.

3.2.2 Notice of a General Membership Meeting shall specify thegylday, time of meeting, the business of
the meeting and all relevant information of that business.

3.2.3 The-deacenchurch boardshall draw up a list cfeurrent-membersgular Membersand post the list
on the bulletin board of the Church at least fourteen (14) caleiagla prior to the date of any General
Membership Meeting.

3.2.4 Quorum Requirement.
3.2.4.1 Quorum Requirements for General Membership Meetings:

Fifty (50) percent of the-eurrent-membétsgular Members,but not less than three members,
shall constitute a quorum.

3.2.4.2 Quorum Requirements for the Election of Congregation Committees:

Fifty (50) percent of the current Registered Members of tpheatige congregation, but not
less than three members, shall constitute a quorum.

3.2.4.3 Lack of Quorum

a. If a quorum is not present within thirty minutes of the appdinitme of General Membership
Meeting initiated and called by the-deaedmirch boardthe meeting shall be re-scheduled to the
same day of the following week, at the same time and plddéee members present at the
re-scheduled meeting shall constitute the quorum.

b. If a quorum for the election of a Congregation Committee is notiresthin thirty minutes of
the appointed time of the October General Membership Meeting,mibeting for the
congregation shall be re-scheduled to the same day of thwifal week, at the same time and
place. The members present at the re-scheduled meeting shall cottstigierum.

c. If a quorum is not present within thirty minutes of the appointed tima Special General
Membership Meeting requested by the members, the Special Geleenblership Meeting shall
be terminated.

3.2.5 Any Regular Member memberin good standing, eighteen years or older is entitled to one vote.

3.2.6 \oting by proxy is not permitted.

3.2.7 Unless otherwise stated in these Bylaws, all matterstshdetermined by a simple majority of votes

cast.

3.2.8 Election of all Officers, Elders and Congregation Committeeniders, and the calling and
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terminating of the services of any pastoral staff member, shall bebgatesed ballot.

3.2.9 All meetings shall be conducted in accordance with the parlianygmmacedures of the “Robert’s
Rules of Order” whenever required and wherever applicalile chairman of the meeting should
be familiar with such rules, or alternately, a member familiar with “Robert’s Rules of Order”
may be appointed by the chairman of the meeting as a consultant for tlmeeeting.

3.2.10 In case of any major issues presented to the membershipr a vote, the pastoral staff shall
provide spiritual guidance in relation to the issues at hand, por to the vote being taken. They
are exempted from this procedure should the circumstares or the issue at stake present a
conflict of interest or a perceived conflict of interest.

[[3.3 Congregational Membership Meeting
[3.3.1 Congregational Membership Meetings of a particular congregation shall be held at

least once a year, but preferably more than once, during which the church members
participating in that congregation shall attend to the business and ministries
pertaining to that congregation. This meeting shall be called by the Chair of the
respective Congregational Committees. Announcement of a Congregation
Membership Meeting and the agenda will be presented to the congregational
membership at least two (2) weeks in advance of the meeting.

3.3.2 Election for the members of the Congregational Committee takes place during the
fall meeting of every year, or it may be combined with the General Membership
Meeting held in October every year. The other purpose of the Congregational
Membership Meetings isto provide each congregation with the opportunity to
review thework of the past, and plan their ministry for the future, discuss and make
resolutionsrelative to the needs and vision of their specific congregation, formulate
budgets related to its ministries and other congregational matters.

3.3.3.Thedecisions and resolutions of the Congregational Membership Meetings shall be
within the essential guidelines for ministries aswell asin agreement with the
general ministry direction set by the church board.

3.3.4 The decisions and resolutions of the Congregational Meetings shall be reported to
the church board, which still holds the authority to modify or veto such resolutions.
However, such modification or veto hasto be based on reasonable ground. Should
a conflict arises, the decisions of the church board will prevail; but an appeal may
be made to the church board to settle the matter following the procedure in section
5.6

3.3.5 Congregational Membership Meetings can be held in conjunction with or form part
of the General Membership Meetings.]]

ARTICLE IV — NOMINATION AND ELECTION PROCEDURE

4.1 Nomination

4.1.1 Fwe Three Nominating Committees shall be appointed by the-deaconurch board before
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September — one from the-ChineSentonese Speaking Congregatiomne from the Mandarin
Speaking Congregation and one from the English Speaking Congregation, for the nominations of
® Chair and other officers of the-deacaimurch board,;
® Chair and Members of the Congregation Committees;
® Chair of the Personnel Committee; and
® Elders, if applicable.
These Nominating Committees shall be dissolved after the elections.
4.1.2 The Nominating Committee of a congregation shall have thremdé&)bers. It shall consist of the
Chair of the current Congregation Committee and two (2) other merobthe same congregation.
The Elder(s) and the pastoral staff of the congregation beathe advisors to the Nominating
Committee of the respective congregation.
4.1.3 The Nominating Committee of a congregation shall nominate merabigssespective congregation
only.
4.1.4 The Nominating Committee shall nominate not more than one and &rhedf of the number of
eligible positions of any elected offices of the Church.
4.1.5 Any two members of a congregation, after seeking advice fnerPastor of the Congregation, may
nominate a third member of the same congregation as a candidartedlected office of the Church.
The nomination has to be presented in writing to-the-deatanch boardat least three weeks before
the election date. The nomination must be signed by the nominee and the nominatimgsnem
4.1.6 Allincumbents of the-deaecerchurch boardand Congregation Committees must be re-nominated on
a yearly basis. The incumbents of the Chair of the Pers@uramittee and the elders must be
re-nominated at the end of their three (3) year terms.
4.1.7 In any one family, only one person may be nominated as a candidateds#aeon-church boardor
the same Congregation Committee.
4.1.8 The nomination process shall end three weeks before the ®&eberal Membership Meeting. The
names of all the nominees shall be listed in the notice of Octobeal®déambership Meeting.

4.2 Election

4.2.1 Election of the Chair and the Officers of the—deacbnrch boarg the Chair and Members of the
Congregation Committees, the Elders, and the Chair of the Personnétt€mstmall take place at
the October General Membership Meeting.

4.2.2 Nominees for members of the Congregation Committee or for thesElball be elected by members
of their respective congregation.

4.2.3 Members of one congregation may vote for the nominees from another congregatienGdéficers
of the-deaeenchurch board

4.2.4 The nominees fordeacenchurch boarg Congregation Committees and the Chair of the Personnel
Committee who received most votes shall be elected.

4.2.5 All nominees must receive an affirmative vote of more than fifty per&®%) of-membersalid
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votes cast by the Regular Members eligible to vote amutesent at the General Membership
Meeting to be electeih accordance with Section 4.2.8.

4.2.6 The nominees for Elder(s) who receive the most votes shall be elsitt@oiminees must receive a
two-third majority ofvalid votes cast by-membeRegular Membersof their respective
congregationwho are eligible to vote and present at the General Membership Meeg to be
electedin accordance with Section 4.2.8.

4.2.7 The Nominating Committees shall introduce their nominees to the mengbpritiito election.

4.2.8 Tallying of votes cast by closed ballots in all General Mebership Meetings shall use the
following rules:

4.2.8.1 All and total votes cast ( C ) should fall into one of the followinfpur categories:
affirmative ballots (Y'), negative ballots ( N ), abstentions or unmarke ballots (A) and
spoiled or void ballots (V).

4.2.8.2 Calculation of affirmative votes shall be Y/ (C- A- V)

4.2.8.3 Calculation of negative votes shall be N/ (C-A-V)

4.2.8.4 Total number of votes cast (C) should be equal to the summatiafnY + N + A + V.

4.2.8.5In the case of simple majority votes, if the difference betweerffmative votes and
negative votes is within three percent( 3%) of the counted vot€sA-V), then a recount
shall take place immediately. In the case of two-thirds or threguarter majority votes,
if the affirmative votes percentage of the counted votes (C -A;\¥s within three percent
(3%) of the thresh-hold of majority, then a recount shall also take pladmmediately.
The purpose of such recounts is to ensure the accuracy of tbhamting process.
Such recount shall be undertaken by a different group of counteetected by the Regular
Members present. A member of the pastoral staff or the—deaeechurch board or an
elder should also be present to adjudicate the recount, exceptentthere is a conflict of
interest or a perceived conflict of interest.

4.3 Ad Hoc Committees of General Membership Meetings
Ad hoc committees may be elected or appointed at any busirssssnsef a General Membership

Meeting as the needs arise.

ARTICLE V — PASTORAL STAFF
5.1  Qualifications
A pastoral staff member shall be a born again believer of ggmaation as set forth in 1Timothy

3:1-7. He must be in agreement with the Constitution and BylawkiofChurch, and with the
principles and practices of the EFCC. He shall become a member of thih Chur

5.2  Dutiesand relations

5.2.1 A pastoral staff member shall devote his time to the pastor&l @idhis Church:

preaching and teaching the Word of God, counseling the membehe @hgregation, leading
devotional services, performing the ordinances of Baptism aricottal’'s Supper, visiting the sick and
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the needy, reaching out to the non-believers and seeking to win them to Christ.
5.2.2 A pastoral staff member shall be accountable to-the—deatomch boardand to the General
Membership at the General Membership Meeting.

[[ 5.2.3The pastors shall be full members of the church board and also ex-officio members
of the Congregational Committees, and all branches and committees of the church.

5.24 All pastoral staff isto be shared amongst all the congregations of the church.

5.25 When the pastoral team hasthree or more persons, one of them shall be
elected as the Senior Pastor by the membersin a General Membership Mesting.
The name of the candidate shall be put forth by the church board. A simple
majority of valid votes cast by Regular Members who are eligible to vote and
present at the General Membership Mesting, in accordance with Section 4.2.8,
shall berequired. Theterm of the office of Senior Pastor shall befour (4) years,
renewable indefinitely if re-elected.

5.2.6 The Senior Pastor shall have general administrative and executive powers over
the other members of the of pastoral team, full-time or part-time, Christian
workers and interns, aswell asthe administrative staff of the church. Should any

problem arise regarding the pastoral team or administrative staff, it should
be dealt with jointly by the Senior Pastor and the Personnel Committee, or
referred to the church board if desired.

5.2.7 In the case a Senior Pastor fails to be elected during a General Membership
Meeting,the nominated pastor does not have to resign. The church board may
appoint one of the pastoral staff to betheinterim Senior Pastor, or the church board
may decide to function without one, until such time a Senior Pastor is elected in a
general membership meeting.

5.2.8 HeThePastoral staff shall promote and support the works of the Evangelical Free

Church of Canada.
5.3 CALL
5.3.1 APastoral Search Committee (PSC) of not less than(8)rbut not more than five (5) members shall
be elected during a business session of a General Membership Med¢kiagdcruitment of a
pastoral staff, with the Pastors of the Congregations, if appliealthe ex-officio members of the
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PSC. The Chair of this Committee shall be appointed at the Genettadidieip Meeting. This
Committee shall be dissolved as soon as the pastoral stdéfds cal
The Pastoral Search Committee shall recommend one candidate abaatiuhky called General
Membership Meeting. A three-quarters majoritya@iti votes cast byregular Memberswho are
eligible to vote and present at the General Membership Mewgj in accordance with Section
4.2 .8shall be required to affirm the call of a pastoral staff. Agrabstaff member shall be called
for an indefinite period of time.

Termination

The pastoral staff shall give three months’ written notice of resigrtatthe -—deaeon
church board

A three-quarter majority ofalid votes cast bjRegular Memberswho are eligible to vote

and present at the General Membership Meetingn accordance with Section 4.2.8 ,
during a duly called General Membership Meeting shall be requnedddin the pastor who
has submitted his resignation to the—deacomrch board

When a resolution of dismissal is before the membership, the psisfirbe given an

opportunity to be heard at the General Membership Meetingebiferresolution is put to a

vote by closed ballot. A simple majority wdlid votes cast bjRegular Memberswho are

eligible to vote and present at the General Membership Mé&eg, in accordance with

Section 4.2.8is required to dismiss the pastor.

Employment Agreement

Duties, benefits, salary and other terms of employment shall be stated in tlog/mBe
Agreement between the pastoral staff and this Church.

The Employment Agreement for each pastoral staff member shall beveelvaand, if
required, revised annually.

In case of dismissal, the pastoral staff shall be given three (3) montidaryfgay in lieu of
notice.

Conflict Management
With reference to Section 3.1.5: in the event of valid grievances (1 Tathy 5:19) being

launched against any pastoral staff, elders, deacons, members of lBongregation
Committees, the Personnel Committee or any other elected offids, the-deacen Church
Board may settle the matter, or refer the matter to the Personnel Comittee, or it may
appoint a Special Committee to deal with the matter. Any action tadn by the

- deacon—Church Board should not have a conflict of interest or a perceived conflict of
interest. Members of such committee should consist of at letisee, but not more than five,
persons who should be at arm’s length to the individuadr individuals against whom
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the grievance is being launched. In addition, “outside” help, sucas the superintendent
of the Lower Pacific District, advisors from ANACEFC or HonoraryAdvisors, when deemed
appropriate by the- deacen-Church Board, should also be solicited to ensure objectivity
and fairness. Such committee shall report its findings withirimety (90) days of receipt of the
complaint by the deacen-Church Board and provide recommendations of resolution of the
matter to the Deacon Board. During the ninety ( 90) day period, the partigsconflict must
make every effort, either of their own accord, or with the assance of the committee dealing
with the matter, to resolve the conflict according to biblical pringiles. Upon receipt of the
report, theBeaeonChurch Board shall convene a Special General Membership Meeting Win
twenty-one (21) days for the purpose of reporting the findisgo the membership, or referring
the matter to the membership to settle during the same meeirThis section takes precedence
over Section 3.1.5 whereby if a Special General Membership Megtis called on an issue of a
grievance nature, the-Beaco@hurch Board has the option of dealing with the issue first
before referring the matter to a Special General Membership Meeg.

ARTICLE VI — ELDERS, OFFICERS, MEMBERS OF CSCC, MSCC AND
ESCC, AND CHAIR OF PERSONNEL COMMITTEE
6.1  Qualifications
An Elder, an Officer—ora member of the Congregation Committee (CSCC/EBISCIO) or a
member of the Personnel Committeemust be a member in good standing. The individual’s life

must meet the qualifications for spiritual leadership as foundimdthy 3, and Titus 1.

6.2  Term of Office

6.2.1 The term of office for an Elder shall be three (3) years. An Elder oeged his terrance
consecutively if he is re-nominated and re-elected by his camigyagHowever, an elder shall not

hold the office for more than six (6) years consecutively.

6.2.2 The term of office for an Officer shall be one (1) ygde may succeed his term consecutively if he is
re-nominated and re-elected by the membership of Church at the annual Gemalbalrship
Meeting. He may not retain the same portfolio for more than three (3) yeaecatvely No
member shall be an officer for more than six (6) years consecutiye

6.2.3 The term of office for a member of the Congregation Committee shall beeaneHe may succeed
his term consecutively when he is re-nominated and re-electib@ Ioyembers of his congregation at
the annual General Membership Meeting. He may not retain theegantiolio for more than three (3)
years consecutivelyNo member shall be a member of the Congregation Committee for more
than six (6) years consecutively.

6.2.4 When Shoulda position in the —deacenhurch boardor any one of the Congregation Committee be
vacated during a term, the portfolio shall be shared by other Board or Comnattd®rs.
Alternatively, the —deaeenchurch boardmay call for a by-election, following the spirit of the
nomination and election procedures stipulated in Articles Il and IV.

17



18

6.2.5 When Shouldthe position of the Chair of the Personnel Committee arild vacated during a term,
the -deaecen—church boardmay call for a by-election, following the nomination and election
procedures stipulated in Articles Ill and IV.

6.2.6 When aresolution of dismissal for any elected office is leefte membership, the incumbent shall be
given an opportunity to be heard at the General Membership Meeting trefagessolution is put to a
vote by closed ballot. A simple majority\dlid votes cast biregular Memberswho are eligible to
vote and present at the General Membership Meetingn accordance with Section 4.2.8is
required to dismiss the incumbent.

6.3 _Duties

6.3.1 Elder —. An Elder of a congregation shall be elected to work with therRdghe
Congregation in caring for the spiritual and material needs of theegatign in teaching
and instruction in the Word of God, serve as advisor of the resgtive congregation
committee, as well as thdeaeen—church board. In consultation with the Pastoral Staff

and the—deaeenchurch board, an elder may take up one or more of the above-mentioned

duties. The elder may also, but not obligated tserve as a member of the Personnel Committee.

6.3.2 Officers

6.3.2.1 Chair — The Chair of the—deacahurch boardshall preside at all General Membership Meetings
and —deacerchurch boardmeetings. The Chair has the authority to call Board meetings and
General Membership Meetings. The Chair shall oversemartdinate the work of the other officers
of the —deacerchurch board The Chair shall appoint one of the Officers as the Vice-Chair to carry

out his duties in his absence.

6.3.2.2 Secretary — The Secretary shall attend to all the correspondeiie ©hurch. The Secretary shall
issue notices of all General Membership Meetings-and-Deatnnch boardmeetings. The
Secretary shall record, keep and distribute minutes of these medthmgSecretary shall have
custody of all records and documents of the Church except thpseeckto be kept by the Treasurer.
The Secretary shall maintain the registry of the membership.

6.3.2.3 Treasurer The Treasurer shall:

(a) Manage the financial affairs of the Church. With the assistaneeod®) Financial Secretaries,
the Treasurer shall keep an accurate account of all funds re@egistenake all disbursements
approved by the—deaeenhurch board He shall deposit the funds received into a chartered bank
and manage the financial assets of the Church;

(b) As the Chair of the Building Maintenance Committee, manage the phasastk of the Church.
The appointment of the Financial Secretaries and their duti¢bsltkdscribed in the Policy
Handbook of this Church.

6.3.2.4 Department Directors
Department directors are Officers of the—deaabrurch board Their duties shall be described in the
Policy Handbook of this Church.

6.3.3 Members of Congregation Committees
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6.3.6
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The duties of the members of the Congregation Committees lshatlescribed in the Policy
Handbook of this Church
Membersof Personnel Committee
The Chair of the Personnel Committee shall coordinate the ministhiesRd@rsonnel Committee.
His and other Committee Members’ duties shall be desanibiesl Policy Handbook of this Church.
Signing Officers
a. There shall be three (3) Signing Officers for this Church.
b. The Signing Officers shall be any three (3) of the follmpOfficers: Chair, Vice-Chair, Treasurer,
or Secretary, as appointed by the—deaadnrch board
c. All financial transactions of this Church shall be signed by any two (2edhtiee (3) Signing
Officers.
d. All other documents requiring execution on behalf of this Church Baaligned by the Chair, the
Secretary, or by such other officers as the—-deacbuorch boardmay appoint.
Remuneration
No member of this Church, except the salaried staff, shall be remunenakési $ervice but he shall
be reimbursed for all expenses necessarily and reasonably incurred Wwhilke engaged in serving
this Church.

ARTICLE VII - SPECIAL COMMITTEES

7.1

7.2

Appointment

The --deacenchurch boardmay, as needs arise, appoint Special Committees for spessfgnments.
Termination

When the assignment of a Special Committee is completedstatitiaction of the—deaeenhurch
boardthe Committee shall be disbanded at once.

ARTICLE VIII — FINANCIAL REVIEW

8.1

8.2

8.3

Fiscal Year

The fiscal year of this Church is from Januatytd December 31

Financial Reviewers

Two (2) members in good standing, who are not officers oftheordehurch boardn the following
year shall be nominated annually by the—deadoanch boardand presented to the October General
Membership Meeting for approwal Financial Reviewers for that year.

Financial Review

The Financial Reviewers shall review the financial recofdh@ coming year and shall submit a
report to membership at the January General Membership Meeting ofitivérfg year.

ARTICLE IX — INSPECTION OF THE RECORDS OF THE CHURC H

CurrentRegular Members in good standing may, within reasonable circumstances;tittapse parts of the
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books and records of the Church, pertaining to their individual affairs, inekermre of two (2) Officers.

ARTICLE X — EXERCISE OF BORROWING POWER

This Church, in a General Membership Meeting, may pass a speciatimstd authorize the —deacon
church boardo borrow money on behalf of this Church. The resolution shall require a thnter{idg%)
majority of sueh-membeitegular Membersentitled to vote as are present in persommccordance with
Section 4.2.8.All ewrrentRegular Members whether voting on such resolution or not, and all persons
becoming members after the passing of such resolution, shakimedeo have assented to the same as if they
had voted in favour of such resolutioimilarly, any resolution involving selling or purchasing of real

property of thischurch, or any financial encumbrances this church may incur by using thereal property of

this church as collateral, shall require a three-quarter (75%) majority of Regular Members entitled to vote
asare present in person, in accordance with Section 4.2.8.

ARTICLE XI — CUSTODY AND USE OF THE SEAL OF THE CHU RCH

The Church shall have a seal to be used in the transaction of its businessal®@&ll not be affixed to any
instrument except by the authority of a resolution of the-ealeachurch boardand in the presence of the
Chair and Secretary or such other persons as-the—dedwomeh boardshall direct.

ARTICLE XIl - AMENDMENT OF THE BYLAWS

The Bylaws may be amended, altered or repealed by a threerguadjerity of-such-mebers—Regular
Members entitled to vote as are present in persionaccordance with Section 4.2.8at a General
Membership Meeting of which notice specifying the intention tppse the amendment has been duly given.

ARTICLE XIII — POLICY HANDBOOK

The -deaeen-church boardshall, from time to time, set up policies in dealing withtaratof this Church.
These policies shall be documented in the Policy Handbook and mayeneled from time to time by the
deacoen-church board This Policy Handbook shall be made accessible to all membdes policies shall
have the same force as these Bylaws. In the event thayldngseherein is inconsistent with the Constitution
of this Church, or the Society Act, the Constitution or Society Act prevail.
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Appendix 1- Organisation of church structure

JOINT GMM:
Personnel |, | Eject CB members, Joint
Committeé N Fjnance, Property and assets:1l :
Personnel, joint everits

PSC
i Adminis- | Pastoral | Elders-liaise deacen—church board with elected members
,  trative | Staff between PS, CB | from CSC,ESC and MSC with proportional
staff | Pool- and CC’s representation: CB also retainsreasonable
] shared veto’ over CC’s and CMM's; it should also

provide essential guidelinegor ministries

MSC GMM elects MSC
Committee; duringISC
congregational meetings

formulate ministries, including
Missions, and drafoudgets
for its ministries.

CSC GMM elects CSC Committeq ESC GMM elects ESC

duringCSC congregational Committee; during=SC
meetings formulate ministries, congregational meetings
including Missions, and draft formulate ministries, including

budgets for its ministries.

Missions, and draft budgets for i
ministries.

Underlying considerations and principles:

With this proposed design and execution, we aiadrio satisfy all the
requirements of ‘centralized authority’, obedienocelected and spiritual
leadership, relevant and appropriate consultatioonducting ministries
with cultural relevance, promoting grass-root parpation, responsible
delegation of authority while maintaining integm@ti with a relatively
simple structure and expediency within a congrexeti polity.
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Appendix 3: Reference for the Organization Structure of VCEFC

General Membership GMM
: 2.1.1;3.1
Meeting
Organization and CB 22
Authority Pastors Deacons| Elders Committees
5.1-5.6 6.3 6.3 2.32.6;;5.3;7.1
Congregational Membership 3.3 CMM’s CC’s
Meetings and 3.3 2.1.4;2.4
Congregational Committees 214,24
Qualification 51 [61 | 61 | | 61
Duties
5.2 6.3 6.3
Nomination 41 | 41 || 41 |
Election 4.2 4.2 4.2 4.2 ‘
Term of office 6.2.7 6.2.7 6.2.7 6.2.7
Calling of Pastor 5.3
Termination of Pastor 5.4
Conflict Management 5.6
Membership 1.1t01.6
Meeting conduct 3.1; 3.2;3.3
Fiscal year 8.1
Note:

GMM = General Membership Meeting

CB = Church Board

CMM = Congregational Membership Meeting
CC = Congregational Committee

22



Appendix 3: Yearly scheduler organisational events
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jan feb mar
Wk1 1 1
Wk2 2 AGM1-reports |2
and budgets
WKkK3 3 3
Wk4 4 4
april may june
1 1 1
2 2 CMMs optional | 2
3 3 3 CB-CCs retreat
4 4 4
5
july aug sept
1 1 1
2 Begin deacons, | 2 2
B CC and elders B
nominations
3 3
4 4
5 5
oct nov dec
1 Slate of nominees | 1 1
announced
2 2 CB-CCsretreat | 2
3 3 3
4 AGM2-CB + |4 CMMs optional | 4
CC €lections;
5 Fiscal year-end
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