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CONSTITUTION 
��������  

(ppppqqqq�rstuvwtxyz{�g�rstuvwtxyz{�g�rstuvwtxyz{�g�rstuvwtxyz{�g ||| |}~.t•�€•‚ƒ}~.t•�€•‚ƒ}~.t•�€•‚ƒ}~.t•�€•‚ƒ ) 
 

1. The NAME of the Society shall be: 
VANCOUVER CHINESE EVANGELICAL FREE CHURCH   
(hereafter referred to as this Church) 

��� ����	
 � „…††&‡ˆ	„…††&‡ˆ	„…††&‡ˆ	„…††&‡ˆ	 �
 ����
 ��� ��� �

2. The objects of the Society shall be: the preaching of the Word of God to the mutual edification, instruction 
and discipline of its members and other believers; the winning of the unsaved to Christ; helping young 
Christians to develop the spiritual life; instruct the children in the Word of God, and the furtherance of the 
Gospel work on the mission fields at home and abroad. 

This Church may with its own funds or by gifts, acquire and own by purchase, lease or otherwise, such real 

and personal property as may be necessary to conduct and fulfill its objects.�

��� ����� �������� �� !"#$% &'()*+,-. &/01$23456 &�

 78��9: &;<�=!>?)*@A ���BCDEFGHIJKLMGNDOP�QR5

�� ��

3. The operations of this Church are to be chiefly carried on in the City of Vancouver, and the Greater Vancouver 
area in the Province of British Columbia.  This paragraph is unalterable. 

�S� ���@A.TUVWXYZ[\]^_X`abc �d�efgh ��

4. This Church shall be carried on without purpose of gain for its members and any profits or other accretions to 
this Church shall be used in promoting its objects. This paragraph is unalterable. 

�i� ���
ejklm �no��pq]rOGstuvwAxuyz{|]D �d�efgh �

5. This Church shall remain free and independent and shall not join itself to any other denomination or synod.  It 
shall remain its own highest authority and conduct its business through its business sessions.  This Church 
shall co-operate with the Evangelical Free Church of America and its branches, and with the Evangelical 
Free Church of Canada, Canadian Lower Pacific District, by sending delegates to conferences, support home 
and foreign missions and unite in any mutual efforts for the furtherance of the Gospel as the Church itself 
may officially decide. This paragraph is unalterable. 

�}� ���~•€•‚€ƒ �e„…†‡st{ˆG�ˆ‰Š &o‹Œ€.•Ž �•�•�‘’“:

�• ���‚”•!–—^˜™š�!s›�œA �–K–—^˜™�
 � –—^ � 	
	
	
	
 •žŸa�

 �ˆ¡¢£¤¥s�‘ �¦§��n‘¨’©•š�]•ª?«™@A �¬­®Ž'()* ��

����d�efgh �

6. Property Rights OP•  
If division occurs among the members of this Church, then the name and all real and personal property are 
retained by those members who adhere to this constitution.  In other words, if such division results in a 
certain faction which would contest the right of ownership of the church property, it shall remain as the 
property of those who continue to adhere to this constitution. This paragraph is unalterable. 

�¯� �°�±o›² ���]	³!OP´•µ¶·¸2¹º �e»,¼½¾¿À¼ ��

�����d�efgh ��
If the Church ceases to function and its organization is dissolved, the property shall revert to 
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Canadian Lower Pacific District of the Evangelical Free Church of Canada to renew the work or 
use thereof for further Gospel enterprises. This paragraph is unalterable.�

°��ÁÂ@A!‰Š�Ã �OP´-Ä–—^˜™� � –—^ 	
	
	
	
 •žŸa�ucgÅGy<st

)*@A �d�efgh ���

7. The above clauses are unalterable in accordance with Section 22, of the Societies Act. 

�Æ� ��Ç�ÈÉÊËÌÍÎ��Ï�Ð �eÑgh ��

8. Statement of Faith 

�Ò� �$Ó �������� 
�
�
�
� �� �� �����
We believe: 
ÔÕÖ$ �  
8.1 The Scriptures, both Old and New Testaments, to be the inspired Word of God, without error in the 

original writings, the complete revelation of His will for the salvation of men, and the divine and final 
authority for Christian life and faith. 

8.1 Å×Ø��
ÙnÚÛ �ÜÝ9Þßà �áâãÛÙäåæ,­ç �è½Ù…$%U$­!éê
Ç]‹Œ•ë �  

8.2 In one God, Creator of all things, infinitely perfect and eternally existing in three persons, Father, Son 
and Holy Spirit. 

8.2 ì�ß�íî]9Ù �
ïð]ñ�. ��Sòœ�]�ó ô�õ ô�3ö÷ø �  

8.3 That Jesus Christ is true God and true man, having been conceived of the Holy Ghost and born of the 
Virgin Mary.  He died on the cross a sacrifice for our sins according to the Scriptures.  Further, He rose 
bodily from the dead, ascended into heaven, where at the right hand of the Majesty on High, He now is 
our High Priest and Advocate. 

8.3 ùúEû
9Ù �
9, �ü�3ýþ•8 ��� k[né �§��n � � � UÏ � Ç �
ÔÕ
�� A 	 Ä 
 � � è � Ã 
��� ê � ����� U � Œ�� 2 ��� �
ÔÕ]^ 
� ‚ �
¹�  

8.4 That the ministry of the Holy Spirit is to glorify the Lord Jesus Christ, and during this age to convict 
men, regenerate the believing sinner, indwell, guide, instruct and empower the believer for godly living 
and service. 

8.4 �3]@A½ �� .ùúEû & � dæ¢ �� �, �� h � ! Ö$] � ,f " é � # $%ü�
3]ª $ ô %+ ô� !–Ž & ö '() . �  

8.5 That man was created in the image of God but fell into sin and is therefore lost and only through 
regeneration by the Holy Spirit can salvation and spiritual life be obtained. 

8.5 ,½¦§Ù �*+ ö , � , ü -� ö ./ , 0 T�3 �" é 1 Ñf 2 å 3 ‚W3 � é4 �  

8.6 That the shed blood of Jesus Christ and His resurrection provide the only ground for justification and 
salvation for all who believe, and only such as receive Jesus Christ are born of the Holy Spirit, and thus 
become children of God. 

8.6 ùúEû 45 ‚ � ê
$%få‚� 6 ]ì�ÉE � 7 o 89 ùúEû2½ 
 �3öéAÙ]7
� �  

8.7 That water baptism and the Lord’s Supper are ordinances to be observed by the Church during the 
present age.  They are, however, not to be regarded as means of salvation. 

8.7 :;< � = 
�� >? c]� ; , ö @få]� A �  

8.8 That the true Church is composed of all such persons who through saving faith in Jesus Christ have been 
regenerated by the Holy Spirit and are united together in the body of Christ of which He is the head. 

8.8 9�� B •�3 " é �$ C ùúEû � $%U. �D œn‰5 , �ùúEû
 EF �  

8.9 That only those who are thus members of the true Church shall be eligible for membership in the local 
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church. 
8.9 ! W9��]5  G œH 
= I ���± �  

8.10 That Jesus Christ is the Lord and Head of the Church, that every local church has the right under Christ 
to decide and govern its own affairs. 

8.10 ùúEû
��].! EF � J = I ��UEû K �o•¨�!“:�� )L �  

8.11 In the personal, pre-millennial and imminent coming of our Lord Jesus Christ and that this “Blessed 
Hope” has a vital bearing on the personal life and service of the believer. 

8.11 ùúEûU MNOPQR ’ �do)] ST 
$% U ,éê‚ ) Hn V0 �  

8.12 In the bodily resurrection of the dead; of the believer to everlasting blessedness and joy with the Lord, 
of the unbeliever to Judgment and everlasting conscious punishment. 

8.12 � Ã �WXV� ê , $% � ê‚.¬U Y ÷) , e$2 � ê Z[\ , U �]�^ ÷ _ �  
 
All paragraphs in section 8 are unalterable. 
����������������������������������������  

� �
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BY-LAWS  
��������  

INTERPRETATION 
� `  
1. These definitions apply to both the Constitution and By-laws of the Vancouver Chinese Evangelical Free 

Church. Unless the context otherwise requires. 
a Ç� b o 0 T2? � J � 6 U��·¸‚¶´ �cd D �  

1.1 “Officers” means the directors of this Church, who are the members of the Deacon Church Board. 
e  G  c f ,  � Q ���: ) �: ) �5  �  

1.2 “Society Act” means the Society Act, and its regulations, of the Province of British Columbia, from time 
to time in force, and all amendments to it. 
ËÌÍÎ & Qgh \]ËÌÍÎ!s i ´ �� j o k �
 lm ]µ  -�  

1.3 “The Deacon Church Board” means the board of directors. 
: ) � � Q : ) � �  

1.4 “The Board meeting” means the business meeting of the Deacon Church Board. 
� ) �‘ � Q : ) ]�•�‘ �  

1.5 “Church Committee” means all committees except the Executive Committee of Fellowships of high school 
age and below. 
�� n  � � Q no n  � � a�o ��]Ì pq c n  �Î? �  

1.6 “Congregation Committee” means the Cantonese Speaking Congregation Committee (CSCC), the English 
Speaking Congregation Committee (ESCC), or the Mandarin Speaking Committee (MSCC). 
rn � � Q st r � un  �GV t r � un  � �G • tr � un  � �  

1.7 “Pastoral Staff” means all salaried staff that provide direct pastoral services. 
� v ¬@ � Q no w † x8vy) H] Zz ¬@ �  

1.8 “Pastor of the Congregation” means the pastor who is responsible for the Chinese Speaking Congregation 
(CSC) or the pastor who is responsible for the English Speaking Congregation (ESC). 

1.9  “Advisor” refers to the responsibility of the pastoral staff in bringing the Word of God to bear on any 
decision making process of this Church. 
{ â |} � ~ � v ¬@o • †U��†‡¨� �€•�% uÙ �‚t �  

1.10 “Registered Member” means member registered with either CSC, MSC or ESC, but not both more than 
one, for the purpose of election. �
� ƒ„ �± � ~ 
 …† Ü ‡ �U st r �V t r � • tr ƒ„ 
�± � ˆ eÑ¬ ‰U � r �Ç ƒ �
„ ��

1.11 “Policy Handbook” means a document, which lists all the policies established and enforced by the Deacon 
Church Board in dealing with matters of this Church. 
c fŠ‹ � QŒ ¤no� � ) � • �! q c“:�� )L c fŽ ´] bA �  

1.12 Words importing the singular include the plural and vice versa; and words importing the masculine include 
the feminine and vice versa. 
! £ •• ¼G ‘’ ] “ �s u ¼G ”’ 2 •–— Uª � ˜ ½ �  

1.13 The definitions in the Society Act on the date these By-laws become effective apply to these By-laws. 
ËÌÍÎ �J � 6•d D � ¬ ‰é k ] J Ð  ¶´ �    
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ARTICLE  I  -  MEMBERSHIP    ������������ 1111qqqq	
	
	
	
  
1.1 QUALIFICATION  ��������  

1.1.1 This Church shall receive as members those of any age, who have accepted Jesus Christ as their Savior, 
being born again, and in their lives are manifesting the fruits of a true faith in God, and must have 
participated in the ordinance of water baptism in this Church or another church having like faith as set 
forth in the Statement of Faith (Constitution section 8). 
�� 8™ †‡ Oš" éfå-.2 �séê ›œ $Ù] • Þ � Vž U��Gst Ÿ ¬�$Ó  ¡
·¸�Ò�n ¢ £�]��+ Z:; 2
�± ��

1.1.2 All applicants for membership must have attended membership classes on the history and 
distinctiveness of the Evangelical Free Church, the responsibilities and privileges of church membership, 
and any other supplementary materials deemed necessary by the Deacon Church Board. 
¤¥ , Vž „–�± ¦ � §¨ ˜™�] ©ª ‚ «¬ ��±]•k‚ • †!st : ) � § 
o 0
T] ­®¯° ��

 
1.2 APPLICATION  ��������  

1.2.1 Written application shall be submitted to the Pastor of the Congregation or the Chair of the Deacon 
Board by the applicant. 
¤¥ , Vž± nW] r � v 2G : ) �.¥ ²³¤¥ £ ��

1.2.2 The applicant shall be interviewed by a panel made up of the Pastor of the Congregation and two 
Officers designated by the Deacon Church Board as to the life and faith of the applicant.  If the panel is 
satisfied with the spiritual qualifications of the applicant, it shall recommend the application to the 
Deacon Church Board for approval. 
¤¥ ,� r � v 2! : ) � ~ ˆ] ´ ò q) ‰5] µ ‰Ø ¶ � §¨ s U ,]$Ó‚éê �° µ
‰· s34 ¸¹º ç � Q± : ) �b »8™ ��

1.2.3 Applications of membership shall be voted upon at a Board meeting.  Any objections shall be 
considered and ruled upon by the Deacon Church Board. 
: ) �� ¼½I¾ U�•�‘ � £¨ 8™ s ¤¥ 
�± �†‡ ˜·c …¿À ! Á � ��

1.2.4 Applicants approved by the Deacon Church Board shall be received officially as a church member at a 
Sunday Worship Service. 
¤¥ ,� : ) � Â ¬ W� Ã� . ÄÅÆ ª ,m¾8™ 
�± ��

 
1.3 CATEGORIES OF MEMBERSHIP  !"# !"# !"# !"#  

1.3.1  Regular Member: any person approved by the Deacon Church Board and received by this 
Church shall become a fully active member of this Church, has the right to vote in Membership 
Meetings and is expected to participate fully in the life and practices of this Church. 
mÇ �± � ! � : ) � È€, �� 8™ 5
 Ÿ�‰ � É ]���± �U�±^� � o ¼½ • �
�� ÊT $%$%$%$% �±áâ„‚��]éê‚cC � 





1.3.2 Affiliate Member: A Regular Member who falls into one of the following sub-categories shall lose 
the right to vote in Membership Meetings of this Church and becomes an Affiliate Member:-    
¶W�± � mÇ �±W Ë ��†‡� ÌR › ÌÍ 2 �U��]�±^� �ÎÏ¼½ •ö5
¶
W�± ��

1.3.2.1 A Regular Member who has moved away from Greater Vancouver for jobs, studies, or other 
reasons and cannot attend Sunday Services and serve in this church for at least six ( 6 ) months 
out of the year.  A Regular member may also apply voluntarily to the Deacon Board for such a 
change of status.  When such a member returns to Greater Vancouver to settle, he may make an 
application to the Deacon Church Board for change of status back to Regular Member, after he 
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regularly attends the Sunday Services of this church for at least three ( 3 ) months prior to the 
application ��������  the Deacon Church Board for re-instatement. 
mÇ �±ü@A ô o PGstÜü ÐÑ ^_X` � Ò U� O ª‹ Ó o¯ ÔÕ eÑ¤¥��].
ÄÅÆ !„‚�� ) H2 � Q 5
¶W�± � Ö ��±°oÇ ¢ h ×‰ B.C ± : ) � ¤¥ �
! � s, Ø Ä^_X` $Ù �� j „–��. ÄÅÆ S ÔÕW � Q B ± : ) � ¤¥Ú� Ü’ �m
Ç �± � ³ � 





1.3.2.2  A Regular Member who has ceased to attend Sunday Services of this church on a regular basis for 
six months shall, upon verification and approval by the Deacon Church Board, becomes an 
Affiliate Member.  Such a member shall be given written notice of the change of his membership 
status. Further inquiry into the member’s inactivity and intentions should be undertaken and 
appropriate actions taken by the Deacon Church Board. 
mÇ �±ÁÇ¤¥��]. ÄÅÆ � ÛÜ ¯ ÔÕ ] Ý 2 ��: ) � Þ Þ! È€× 
¶W�± �
d ß �± Ãà � É� ³gh È�á � �� s,ÁÂ„‚!ç â �: ) � Ã uc ãä�åæd{
cC ��

 
1.4 PRIVILEGES AND RIGHTS  &'(')&'(')&'(')&'(') 





Only Regular Members of 18 years or older are eligible to vote and be nominated for the Offices of Elder, 
Deacon Church Board member, Congregation Committee member, counselor, and chair of any Church 
Committee. 
! ÏÒ ç G�Ç] mÇ �± c o•„– ¼½ ! ,è 	
6 é ô q) ô rn � n   ô ê !†‡�
� n  �].¥ ��

 
1.5 TERMINATION AND GOOD STANDING   !�*+� ,-. !�*+� ,-. !�*+� ,-. !�*+� ,-.   

1.5.1 Membership may by terminated and ceases to be in good standing: 
U�� ë¹ � ÉÃ � ì Â í e RŸ �± � ³ �  

(a) Upon death; 
�î �  

(b) Upon voluntary withdrawal or transfer of membership to another church; 
€ ïð �G ñ Kst�� �  

(c) Upon moving away from the Greater Vancouver area; 
(c)  When the member becomes inactive – absent from all Sunday services of this Church for twelve 

months, gives no response to letters of inquiry within thirty days and whose name has been recorded 
in the minutes of the Deacon Church Board; or 
! �± × 5eê ò � ó� UÏ� ÔÕ ª ô o¤¥�� . Ä ÅÆ � · ��y¤] }õöA SÏ Ä ª
÷ ß ˜ �> �s	 “� U : ) �o „ø 2 &G�

(d) When the member is found to live or teach contrary to the Scriptures, and the Statement of Faith of 
this Church.  He shall be admonished in love.  If there is no repentance by the member, exclusion 
from the Church shall follow according to Matthew 18:15-18; I Corinthians 5; II Corinthians 2:5–11; 
Galatians 6:1–2.  In accordance with I Timothy 5:19, no accusation shall be taken up by the Church 
against any member, except by the complaint of two or more witnesses. 
ù °†‡�±]éêG� Ñ � ú ™� û˜ ��$Ó �� ü ­ iý÷ e  h2 � Ã? §��
þ ¤��  • ����� ó��� � � P �� � � W ��� ó��� � – ��� ó� £� Ò ¦ èP ���	 � a@ o ´ ôS	 
 Þ ,
��
 �± �¾´�� Ã e…:�s �� ��

1.5.2 Termination of membership shall be enacted by a resolution of the Deacon Church Board. 
� É ] ì Â Ã •: ) �‘¨é k ��
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1.5.3 Any member who has withdrawn his membership or whose membership has been terminated, has lost 
all his privileges stipulated in Clause 1.3 and has no right in any business session of this Church or in its 
property. 
!�ð �G� É,ì Â2 � c� � Î U 1.3Œ† ] « • �U��†‡�‘GOPwß•k ��

 
1.6 COVENANT OF CONDUCT  /01�/01�/01�/01�      

The fundamental principles of this Church are based upon the Word of God.  We submit to the 
Lordship of Jesus Christ, strive to serve one another in love and humility, for the edification of the 
church and the glory of God. Therefore, every member of the Church is expected to live according to 
its teachings, to avoid and refrain from that which is destructive to the Christian life and dishonorable to 
God.  Every member is earnestly admonished to refrain from slandering or speaking evil of one another; 
to pray constantly for the Church, its members and ministry; to materially support the Church according 
to his ability and the necessity need of this Church; to attend the services; and to live a holy and godly 
life in the midst of a crooked and perverse generation. 
��E�$ÓÜ´� � �� � ÔÕ � ^� Eûù � � .• � � Ž� � ­‚ � g � d ^) � ��
�� � �� Ç � � ! �±w >? §���"éê � �� o � 34! �� .	] ) ð � ����
G � � t, &
�� ô  Ã! ) @ö !"#$ &¦§€ %Ž & !�� 0 TUð & Ç©•�� &
„–�� ÅÆ &Ud '()* æ¢ �€'( !� + éê ��

 
ARTICLE II – ORGANIZATION ��� �� �� �� �� � !  ! ! ! 1111
2.1 STRUCTURE  

23232323 �

2.1.1 The General Membership Meeting while in lawful session is the highest seat of authority and the final 
court of appeal on all matters of Church business. 
�±^�UœÍuc Ê , � Ÿ ‹Œ•Ž � · ��� " ) @�o‹ W[ ‘• �  

2.1.2 Members of the Church shall register with either the Chinese Cantonese Speaking Congregation, the 
English Speaking Congregation and or the Mandarin Speaking Congregation, but not both more than 
one, for the purpose of election. 

 …† Ü ‡ ��±B …- U st r ôV t r ô • tr ƒ„ 
 
 r �± � . eÑ¬ ‰U � r �Ç
ƒ„ �  

2.1.3 The Deacon Church Board is the elected executive board of the general membership to oversee all 
ministries, all elected committees, and all other appointed ad hoc committees of this Church with the 
exception of the Pastoral Search Committee. 
: ) � B,… ¢£�±] q c n  � � / • 0 û��no ) @�no ,…n  � �!nost
,n †] 1 ‰n  � & 7 2 vn  � a ? ��

2.1.4 A Congregation Committee shall be elected from each of the Chinese Cantonese Speaking Congregation, 
the English Speaking Congregation or the Mandarin Speaking Congregation to provide spiritual 
leadership to the respective congregation in accordance with Clause 2.4.2. 
rn � n   Ã › Í • st r ôV t r ô • tr �± …¤ �ÉÊ� 2.4.2 �È · s� uè 3 W3+
 �  

2.1.5 The Personnel Committee shall provide caring and management services to all pastoral and non-pastoral 
staff.  In the event the Personnel Committee cannot be formed for whatever reason, the functions of the 
Personnel Committee shall become the responsibility of the Deacon Church Board. 
, ) 4 n  � Ã· � v ! @� v ¬@ è 35 | ! 6 : ^ • �°ü†‡Üü, ) 4 n  �eÑ‰
5�s 7 Ñ´• : ) � w / ��

2.1.6  An elder of a congregation shall be elected to work with the pastor of the congregation in caring for the 
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spiritual and material needs of the congregation, in teaching and instruction in the Word of God, serve as 
advisor of the respective congregation committee, as well as the Deacon Church Board.  In consultation 
with the Pastoral Staff and the Deacon Church Board, an elder may take up one or more of the above-
mentioned duties.  The elder may also, but not obligated to, serve as a member of the Personnel 
Committee. 
8 r… ¤]6 é ‚ 
 r ] v 2¬@ �� 95 | 
 r � u ]W3!ð & 0 T ���™�"! ~  
$% � Ò 
nW r �‚ q) �] { â |} �‚� v ¬@! q) � :; W�6 é B < w �ÐGÀ
ÐÇ ¢ ] e• �6 é• B5
, ) 4 n  �] n   � . e½ @AeB �  

2.1.7 There shall be no more than two (2) elders for each congregation. 
8 r 6 é ,¼e = €´ 	 ��
�

2.2 DEACON CHURCH BOARD  
���� 4 4 4 4 





�>�>� The Deacon Church Board shall consist of no less than three (3) and no more than five (5) elected 
officers.   The Deacon Church Board shall consist of the following portfolios: Chair, Secretary, 
Treasurer, Missions and  Christian Education.  By virtue of their positions, the Chairs of ESCC and 
CSCC are ex officio  also official members of the Deacon Church Board, have the right  to vote; but 
they shall not hold any of the above-mentioned portfolios.  The pastoral staff shall meet with and be 
the advisors to the Deacon Church Board. �
q) � Ã–— �������� S	!e = € }	 ,… ¤] e   �s e 56565656 �.¥ ô á„ ô � ? ô �

����@(!Eû��0 � �b !V b 78 78 78 78 .¥üs� �e òö5
 q) � m¾ 5  � 9�9�9�9� ��������
������������ ::::; ;;;<<<< q) � e ò >�� v ¬@ Ã ¤¥ q) � � � 
 q) �] { â |} � �

[ Proposed  changes:  2.2.1  The Church Board shall consist of elected deacons and elders from the 
various congregations,  the Chairs of the Congregational Committees and the Pastoral Staff.  A 
minimum of five (5) to a maximum of nine (9) deacons shall be elected from the various 
congregations.  The following guideline of representation shall be followed: there shall be one (1) 
deacon from each congregation with congregational membership of 30 to 80, and two (2) deacons 
from each congregation with congregational membership of 81 to 200, and three (3) deacons from 
each congregation with congregational membership of 201 or more.  However, in the event that an 
insufficient number of deacons be nominated from each congregation according to the guideline, 
then other nominees may be elected from the other congregations, without having to satisfy the 
guideline of representation.  These elected deacons of the Church Board shall have the following 
portfolios: Chair, Vice-Chair, Secretary, Treasurer, Christian Education (Sunday School and 
Fellowship) and Evangelism (Outreach and Missions).  The Chairs of CSCC, ESCC, MSCC and 
elders or pastoral staff shall not hold any of the above-mentioned portfolios.  The pastoral staff 
and elders are also full members of the Church Board, have the right to vote except on matters 
which may constitute a conflict of interest or a perceived conflict of interest.] 
ABl C ¡ � � 2.2.1: ) � –—Jr � ,… ¤] q) �6 é � Jrn � ].¥ �!� v ¬@‰
5�� �Ó }	!e = € D 	 q)Ã • Jr � …† Oé � Jr �]¢£ ’0 TÉÊ��Ü´ � r
�� ±,¼•SÏ � ÒÏ, ‰B …¤ q) � 	� r �� ±,¼•ÒÏ�, � � E , ‰B …¤ q
)´ 	� r �� ±,¼� EF �,!�Ç ‰B …¤ q) S 	� ˆ{ ¦§�Ç i �b †�€•
� ��°� G r � ô Ñ �H 	 IJ � 	 K �se I ]	 K B�•st r � H 	Oé �öe V LM �Ç
� 	 K › N i � � ,… ¤] q)Ã o� Œe ò �.¥ � O .¥ � á„ ô � ? ôEû��0 
.
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2.2.2 The Deacon Church Board shall provide spiritual leadership to the Church and shall, on behalf of the 
Church. 
q) � Ã 
�� è 3 W3+ �¢£�� �  
a. Set policies for all functions and ministries;��


 J êC! ) @� � c fŽ ´ �  
b. Set long term (over 3 years) goals and direction;  

� � 6 Ê � S O �Ç £���! I± �  
c. Plan and manage all capital assets; 

TU ! 6 :no ¯ O �  
d. Manage the finances; 

6 :r• �  
e. Prepare and control the annual budget; in co-operation with the Congregational Committees and 

congregational budgets passed during Congregational Membership Meetings. 
‚ Jrn �! Jr ��±^�œA � TU ! �V O Wr f XY ��� �

f. Direct Missions and Evangelism; 
~  @(! (™  

g. Maintain membership records; 
¹ø�± „ø �  

h. Direct Christian Education; 
~  Eû ��0 �  

i. Adjudicate on doctrinal matters; 
\ ¨ � 6} Z �  

j. Direct the Personnel Committee; 
~  , ) 4 n  � �  

k. Address denominational issues; 
è ¤ {ˆ ’ } Z �  

l. Resolve conflicts pertaining to this Church; 
�¨ 5 � ��] [\ �  

m. Appoint the members of the Building Maintenance Committee, Missions Committee, Christian 
Education Committee and any other committees deemed necessary; 
n †ðP~ l ô @( ô =>=>=>=> n  �!st ?0@A?0@A?0@A?0@A ] n  � �  

n. Call General Membership Meetings; and 
]^ �±^�!  

_> Be responsible for any other corporate matters, etc.�
/ • †‡st�� ` Ã ’ ���� ) • ß ��
 

2.3 PERSONNEL COMMITTEE   
B4C8D B4C8D B4C8D B4C8D  

2.3.1 The Personnel Committee shall consist of the Chair, one CSC Elder, and one ESC Elder and one MSC 
Elder all elected by the membership. In the event there is no elder to fill the position, the Deacon 
Church Board shall appoint a church member or a member of the Deacon Church Board to fill 
the position, until such time an elder would take up the position.  In the case that there are two 
vacancies in the Personnel Committee other than the Chair, at least one member of the Personnel 
Committee shall be a Deacon Church Board member. 
, ) 4 n  �•.¥ � s ôVô• t r 6 éJ �	‰5 �á 4 ��±^� …¤ � °ß6 éw †
d e �´: ) �B n †� r ��±G�ò : ) � q)²­ s ab � x� o6 é B�¤†
Â >{
, ) 4 n  � �° a .¥? �o� c �ò� ab �s � �ò ab T•� ò: ) � q)²­ ���� 





2.3.2 Reporting to the Deacon Church Board, the Personnel Committee shall 
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, ) 4 n  � ž± : ) � de �s e•–— ��
a. Care for the spiritual and physical needs of the pastoral and non-pastoral staff; 

5 | � v ! @� v ¬@]3 ’ ! f � ] 0 T ��
b. Provide feedback to both salaried staff and Deacon Church Board members regarding their 

ministries; 
·Zz ¬@! : ) �5 ] ) @˜ g ç 
 ��

c. Review the compensation and employment agreement of the staff and recommend any required 
changes to the Deacon Church Board; 
R h ã ¬@] ­ i ! 2 Ø �°o 0 Tgh � ± : ) � è 3� ‘ ��

d. Identify ministry resource requirements for all salaried staff; 

no Zz ¬@�¤n 0 ] ) @¯ j ��

e. Handle all grievances associated with all salaried staff; 
“:noo 5 Zz ¬@] ¼ � !e º ��

f. Update the job descriptions of the staff; 
l C ¬@]@A k ´ ��

g. Identify continual education and training opportunities for the staff; and 

¬@ § �u l !/"]l� ��

h. Recommend a candidate to fill a non-pastoral staff position to Deacon Church Board. 
± : ) �b l @� v ¬@ e ò], …��

i. Document annual reviews of all pastoral and administrative staff for future reference. 
EEEEFFFFG6G6G6G6 >>>>HHHHIIIIJK/LBDJK/LBDJK/LBDJK/LBD MMMMNONONONO PJQPJQPJQPJQ RSQ0TURSQ0TURSQ0TURSQ0TU PPPPVWVWVWVW XXXX




�

2.4 CONGREGATION COMMITTEE (CSCC/ ESCC/ MSCC )  78 78 78 78 YYYY Z[Z[Z[Z[ 7777 \\\\] ]]] [[[[ 7777\ \\\ ^[7^[7^[7^[7  ____  

2.4.1 CSCC/ ESCC/ MSCC shall consist of no less than three (3) but not more than five (5) committee 
members for a congregation of less than one hundred (100) Registered Members, or more than six (6) 
committee members for a congregation of one hundred and one (101) to one hundred and fifty (150) 
Registered Members, or more than seven (7) committee members for a congregation of one hundred and 
fifty-one (151) to two hundred (200) Registered Members, or more than eight (8) committee members 
for a congregation over two hundred.  The Pastor and the Elder(s) of the Congregation shall be the 
Advisors of the Congregation Committee. 
str ôV t r ô • tr J € ƒ„ �±,¼° Ó� 100,�´ ´ 2] rn � n   J €
 �Ó 3
	� 7 e = € 5 	&° ƒ„ �±,¼
 101-150,�´e = € 6 	&° ƒ„ �±,¼
 151-200
,´e = € 7 	�° ƒ„ �±,¼ m 200,�´e = € 8 	 n   � Jr ] v 2!6 é 
 
 rrn
�] { â |} ��

2.4.2 CSCC/ESCC/MSCC shall be responsible for the planning and execution of, but not limited to the 
following ministry areas of the respective congregation: 
st r rn � nV t rn � n• t rn � ] e•Ã–— TU ! q c � ˆ@ op � ��W Ë 
 r ] )
@�  
a. Worship;  �

ÅÆ �
b. Caring; 

5 | �
c. Sunday School; 

. Äo  
d. Fellowship; and 

Ì p ! �
e. Evangelism, etc. 

(™ ß  

The function of each of these and other ministry areas shall be described in the Policy Handbook of this 
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Church. 
J 4 ] 7 ÑU��]c fŠ‹ ª q • ��
�

2.5 HONORARY ADVISOR  `abc`abc`abc`abc  

Any person deemed appropriate and valuable to this Church may be invited to be an Honorary Advisor 
of this church. Such a person should be nominated by the Deacon Church Board and submitted to the 
membership at a Membership Meeting for a vote.  A simple majority vote is required to approve such a 
position.  The term of this position is five years, renewable with further approval by the membership. 
� r |} �†‡, , s § œd�· ��o tu 2 �B , v 5
��] � r |} �d |}ž � : )
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ARTICLE III – MEETINGS OF MEMBERS �6��6��6��6� 1111 7	7	7	7	 1111
A. GENERAL MEMBERSHIP MEETINGS 



 ,d  ,d  ,d  ,d 





3.1.1 Regular General Membership Meetings of this Church shall be held in January February, and October of 
each year. 
8 O � Õ 



eeee �Õ !Ï Õ† c z ±^ z Î� ��

3.1.2 The January February General Membership Meeting shall receive annual and financial reports of the 
preceding year, and shall approve the new budgets and goals for the current year.  The October  General 
Membership Meeting shall�
� Õ �eeee Õ Î� 8ZÏO ]�•!r• e$ � �È€ 
 O W]r f XY !�� �Ï Õ Î�´ �

3.1.2.1  elect: 
…† �
�  Chair and Officers of the Deacon Church Board;� 

: ) �].¥! q)  
�  Chairs and other members of the CSCC, ESCC and the MSCC ;� 

st r ôV t r ô • tr rn �].¥! n   �
�  Elders; and �

6 é ! �
�  Chair of the Personnel Committee�

, ) 4 n  �.¥ �

3.1.2.2 Appoint two internal Financial Reviewers for the following year. 
n † ´ ,
 � O W]ª 4{ ¼  �  

3.1.3 Any General Membership Meeting other than the two regular General Membership Meetings, is a 
Special General Membership Meeting.�
�Ç ´ | Î��?]�±^� c 
 «Í �±^� ��

3.1.4   The Deacon Church Board may call a Special General Membership Meeting from time to time.�
: ) �B¦ 0 T ]^ «Í �±^� ��

3.1.5 Upon the receipt of a written requisition by ten (10) per cent or more of the Regular [delete current ] 
Members, the Deacon Church Board shall convene a Special General Membership Meeting within 
twenty-one (21) calendar days.  The requisition shall state the purpose of the meeting and must be 
signed by all the members making the request.  However, if such requisition is of a grievance nature, the 
procedure outlined in Section 5.6 shall be followed, and the Deacon Church Board is exempt from its 
duty to convene a Special Membership Meeting within twenty-one ( 21 ) calendar days. 
U 8à Ï›]�G�Ç] mÇ �± á } ¤¥‰ �: ) � ž U ~ � Ä ª ]^ �±^� � ¤¥áž
•€q • ]^ ^�]� � �no ¤¥ , Vž U ¤¥á Ç •‚ƒ 	 � ù °d ¤¥’ & 
 ¼ � e
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B. GENERAL MEMBERSHIP MEETING PROCEDURE 



 ,d fg ,d fg ,d fg ,d fg 





3.2.1 Written notice and agenda of a General Membership Meeting shall be delivered by hand or by mail to 
individual members at least fourteen (14) calendar days prior to the date of the meeting. 
�±^�] á } È� !‘ •ž U� P ‹ Ó Ïi Ä ‰RG Š‹ J �± �  

3.2.2 Notice of a General Membership Meeting shall specify the place, day, time of meeting, the business of 
the meeting and all relevant information of that business. 
�±^� È�ážŒ• �‘= Œô ÄÊ ! ‰, ��‘] ) Ð!noo 5 ¯° ��

3.2.3 The deacon Church Board shall draw up a list of Regular Members [delete current members] and post 
the list on the bulletin board of the Church at least fourteen (14) calendar days prior to the date of any 
General Membership Meeting. 
�±^� P ‹ Ó Ïi � �: ) � žÃm Ç �±]	 • U��« $• Ç Ž « ��

3.2.4 Quorum Requirement. 
Í�,¼ �

3.2.4.1 Quorum Requirements for General Membership Meetings: 
�±^�]Í�,¼  

Fifty (50) percent of the current members, Regular Members, but not less than three members, shall 
constitute a quorum. 
E ³]}Ï �� �± � ˆ e Ó� S	 �Bm5Í�,¼ �  

3.2.4.2 Quorum Requirements for the Election of Congregation Committees�
…†rn �]Í�,¼ �

Fifty (50) percent of the current Registered Members Regular Members of the respective congregation, 
but not less than three members, shall constitute a quorum. 
E ³]}ÏW 
 r 
 �b nV b �] �� �± � ˆ ef Ó� S	 �Bm5Í�,¼ �  

3.2.4.3 Lack of Quorum�
Í�,¼e I ��

a. If a quorum is not present within thirty minutes of the appointed time of General Membership 
Meeting initiated and called by the Deacon Church Board, the meeting shall be rescheduled to the 
same day of the following week, at the same time and place.  The members present at the re-
scheduled meeting shall constitute the quorum. 
! • � ) � ]^ ]�±^� �U ~ � ^ � ‰,• › • ª �¤¥�± ô RÍ�,¼ ‰�B x Ê
� � ‘ ¬ Ä ô¬ ‰ô¬= ]^ �°U x Ê ]^ ]�‘ ~ � ^ � ‰, • › • ª ÷ô IJ œÍ,
¼�´¤¥]�±,¼BA
Í�,¼ ��

b. If a quorum for the election of a Congregation Committee is not present within thirty minutes of the 
appointed time of the October General Membership Meeting, the meeting for the congregation shall 
be rescheduled to the same day of the following week, at the same time and place.  The members 
present at the re-scheduled meeting shall constitute the quorum. 
UÏ Õ �±^� ~ � ^ � ‰,• › • ª¤¥ …†rn �]�± ô RÍ�,¼ ‰� 
 r �]�
±^�B x � � ‘ ¬ Ä ô¬ ‰ô¬= ]^ �°U x Ê ]^ ]�‘ ~ � ^ � ‰,• › • ª ÷ô
IJ œÍ,¼ �´¤¥]�±,¼BA
Í�,¼ ��

c. If a quorum is not present within thirty minutes of the appointed time of a Special General 
Membership Meeting requested by the members, the Special General Membership Meeting shall be 
terminated. 
! •�±T ’]^ ]�±^� �U ~ � ^ � ‰,• › • ª¤¥�± ô RÍ�,¼ ‰� 
 ^�
{,ì Â �  
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3.2.5 Any [ Regular] Member in good standing, eighteen years or older is entitled to one vote�
! ÏÒ ç G�Ç Ÿ �� �± � ³]�± c o ¼½ • ��

3.2.6 Voting by proxy is not permitted. 
e hhhh b ¥ ¼½ �  

3.2.7 Unless otherwise stated in these By-laws, all matters shall be determined by a simple majority of votes 
cast. 
a ¶´ � o «Í “ • ? �no ) Ðw� € w ¼] ½ ¼A¨ ��  

3.2.8 Election of all Officers, Elders and Congregation Committee Members, and the calling and terminating 
of the services of any pastoral staff member, shall be done by closed ballot. 
…†q) ô6 é ô rn � n   � 2 ¥ G� 2 vê � cå De „ 	 ¼½ Í ��

3.2.9 All meetings shall be conducted in accordance with the parliamentary procedures of the “Robert’s Rules 
of Order” whenever required and wherever applicable. The chairman of the meeting should be familiar 
with such rules, or alternately, a member familiar with   “Robert’s Rules of Order” may be appointed 
by the chairman of the meeting as a consultant for the meeting. 
no ” � ¡ o 0 T Òd œ‰Ã µ§ � •–— �‘Í´ �]�‘ • ˜ uc � ^�.¥ >{ ™¨ d
Í´ �G•^�.¥ n †�ò ™¨ d�‘Í´]�±
^� |} �  

3.2.10  In case of any major issues presented to the membership for a vote, the pastoral staff shall provide 
spiritual guidance in relation to the issues at hand, prior to the vote being taken.  They are exempted 
from this procedure should the circumstances or the issue at stake present a conflict of interest or a 
perceived conflict of interest. 
š # o†‡ " T ) Ð ž U�±^� ¼½ £¨ ‰�� v ¬@ AAAA U ¼½P· dT }1 ] } Z è 3 W
3 ~% �° {Pë¹ G } Z ¤ � kv PQ G R ] okv PQ ]BÑ ‰�� v ¬@B ‡ˆ dÐ •
˜ ��
�

[[3.3 Congregational Membership Meeting 7  ,d 7  ,d 7  ,d 7  ,d  

[3.3.1 Congregational Membership Meetings of a particular congregation shall be held at least once a 
year, but preferably more than once, during which the church members participating in that 
congregation shall attend to the business and ministries pertaining to that congregation.  This 
meeting shall be called by the Chair of the respective Congregational Committee.  
Announcement of a Congregation Membership Meeting and the agenda will be presented to the 
congregational membership at least two (2) weeks in advance of the meeting. 

 ü >Jr ��±^�n 5› �) ð � Jr �]�±^� 8 O�Ó† c� | �°Ñ ” �À
� � | ´g œ� 
 �‘ Ã • 
 rn �.¥ ]^ � ]^
 �]‘ • ! È�Vž U� P�Ó
´ • Ê $ � 
 r �  . 

3.3.2 Election for the members of the Congregational Committee takes place during the fall meeting 
of every year, or it may be combined with the General Membership Meeting held in October 
every year.  The other purpose of the Congregational Membership Meetings is to provide each 
congregation with the opportunity to review the work of the past, and plan their ministry for the 
future, discuss and make resolutions relative to the needs and vision of their specific 
congregation, formulate budgets related to its ministries and other congregational matters. 

 rn �5  �…† �U 8 O žŸ
 r � � �±^� † c � ˆ   B�‚ 8 O Ï Õ á�� �
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ß �  

3.3.3 The decisions and resolutions of the Congregational Membership Meetings shall be within the 
essential guidelines for ministries as well as in agreement with the general ministry direction set 
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by the Church Board. 
Jr ��±^� � ¨� < ¨ ¥ VžË œ) HE� Ž ´ � •VžË œ� ) �n B � �) H
I± �

3.3.4 The decisions and resolutions of the Congregational Meetings shall be reported to the Church 
Board, which still holds the authority to modify or veto such resolutions.  However, such 
modification or veto has to be based on reasonable ground.  Should a conflict arises, the 
decisions of the Church Board will prevail; but an appeal may be made to the Church Board to 
settle the matter following the procedure in section 5.6 

 Jr ��±^� � ¨� < ¨ ¥ ž± �� � ) � è³ e$ � � ) �¹º l h < ¾¨ Jr �
�±^� � •k � ˆ d ßl h < ¾¨ > E � d{� :• � { o ¦ ‘ ‰� � ) �o �� ¨
�• � ˆr �B�¦§ 5.6�È< ^ Ç � • ˜ �  

3.3.5 Congregational Membership Meetings can be held in conjunction with or form part of the 
General Membership Meetings. 
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ARTICLE IV – NOMINATION AND ELECTION PROCEDURE   �;��;��;��;� ‰‰‰‰1111<=�>?9:<=�>?9:<=�>?9:<=�>?9: 111111111111
4.1 NOMINATION  ���� ijijijij ���� 





4.1.1 Two Nominating Committees shall be appointed by the Deacon Church Board before September – one 
from the Cantonese Speaking Congregation, one from the English Speaking Congregation, and one 
from the Mandarin Speaking Congregation for the nominations of 
8 O D ÕP � q) � žn † è 	 n  � � st r ôV t r ô • tr J � � / •è 	 ��

·  Chair and other officers of the Deacon Church Board; 
� ) �].¥!s5   

·  Chair and members of the Congregation Committees; 
���	
��
�� �

·  Chair of the Personnel Committee; and 
������	
� �

·  Elders, if applicable. 
�� ���� �

These Nominating Committees shall be dissolved after the elections. 
d ßè 	 n  �U …† ¨© WQ c� ª �  

4.1.2 The Nominating Committee of a congregation shall have three (3) members.  It shall consist of the 
Chair of the current Congregation Committee and two (2) other members of the same congregation.  
The pastoral staff and the elder(s) of the congregation shall be the advisors to the Nominating 
Committee of the respective congregation. 
8 r ] è 	 n  � –— S, � � † rn �].¥! ¢ ? ´ 	W¬� r �]�± �� v ¬@!6
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4.1.3 The Nominating Committee of a congregation shall nominate members of its respective congregation 
only. 
r �] è 	 n  � « B è 	 
 r �]�± ��

4.1.4 The Nominating Committee shall nominate not more than one and a half times of the number of eligible 
positions of any elected offices of the Church. 
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4.1.5 Any two members of a congregation, after seeking advice from the Pastor of the Congregation, may 
nominate a third member of the same congregation as a candidate for an elected office of the Church.  
The nomination has to be presented in writing to the Deacon Church Board at least three weeks before 
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the election date.  The nomination must be signed by the nominee and the nominating members. 
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4.1.6 All incumbents of the Deacon Church Board and Congregation Committees must be re-nominated on a 
yearly basis.  The incumbents of the Chair of the Personnel Committee and the elders must be re- 
nominated at the end of their three (3) year terms. 
noU eq) ! rn � n   ž 8 O" Å ,è 	! …† �U e , ) 4 n  �.¥!6 éž US O
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4.1.7 In any one family, only one person may be nominated as a candidate of the Deacon Church Board or 
the same Congregation Committee. 
†‡� °± � � « Bo�ò ,è 	
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4.1.8 The nomination process shall end three weeks before the October General Membership Meeting.  The 
names of all the nominees shall be listed in the notice of October General Membership Meeting. 
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4.2 ELECTION        lmlmlmlm   

4.2.1 Election of the Chair and the Officers of the Deacon Church Board, the Chair and Members of the 
Congregation Committees, the Elders, and the Chair of the Personnel Committee shall take place at the 
October General Membership Meeting. 
� ) �].¥! q) ô rn � ].¥! n   ô6 é !, ) 4 n  �].¥ ���� …†c UÏ Õ ³ �]
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4.2.2 Nominees for members of the Congregation Committee or for the Elders shall be elected by members of 
their respective congregation. 
rn � n   !6 éõ… , ž •W¬� r � ]�± …¤ ��

4.2.3 Members of one congregation may vote for the nominees from another congregation for the Officers of 
the Deacon Church Board, 
�±B ¼½…† eW€ %r �] õ… ,
 q) ��

4.2.4 The nominees for Deacon Church Board and Congregation Committees who received most votes shall 
be elected. 
� ) �! rn � õ… , �à ‹À ½ 2 {… ��

4.2.5 All nominees for Deacon Church Board and Congregation Committees must receive an affirmative vote 
of more than fifty percent (50%) of members valid votes cast by the Regular Members eligible to vote 
and present at the General Membership Meeting to be elected, in accordance with Section 4.2.8. 
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4.2.6 The nominees for Elder(s) who receive the most votes shall be elected. All nominees must receive a 
two-third majority of valid votes cast by members Regular Members of their respective congregation, 
who are eligible to vote and present at the General Membership Meeting to be elected, in accordance 
with Section 4.2.8.  
6 éõ… ,f ½ ‹À2 {… � ÉÊ¶´� ³>�>� Ð� no õ… ,U�±^� �žà 
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4.2.7 The Nominating Committees shall introduce their nominees to the membership prior to election. 
U …† ] P � è 	 n  � ž± �± l´ Jõ… , �  

4.2.8 Tallying of votes cast by closed ballots in all Membership General meetings shall use the following 
rules:  
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4.2.8.1 All and total votes cast ( C ) should fall into one of the following four categories:  
affirmative ballots ( Y ), negative ballots ( N ), abstentions or unmarked ballots ( A ) and spoiled 
or void ballots ( V ).  
á 4 n ¼ ]š ½ ¼ 
 µ� Ã ›
i ÌÍ � Â 5 ½½ ¼ 
 ¶ �� ˜·½½ ¼ 
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ß „ ¹ ½½ ¼ 
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4.2.8.2  Calculation of affirmative votes shall be Y/ (C- A- V) 
���Â 5 ½½ ¼] TY 
 � Y/
 C-A-V�  

4.2.8.3  Calculation of negative votes shall be N/ ( C-A-V ) 
���˜·½½ ¼] TY 
 � N/
 C-A-V�  

4.2.8.4  Total number of votes cast ( C ) should be equal to the summation of  Y + N + A + V.  
���á 4 n ¼ ]š ½ ¼ 
 C� Ãß� ¶+N+A+V ]š < ��

4.2.8.5 In the case of simple majority votes, if the difference between affirmative votes and 
negative votes is within three percent( 3%) of the counted votes (C-A-V), then a recount 
shall take place immediately. In the case of two-thirds or three-quarter majority votes, if 
the affirmative votes percentage of the counted votes (C -A-V), is within three percent (3%) 
of the thresh-hold of majority, then a recount shall also take place immediately.  The 
purpose of such recounts is to ensure the accuracy of the counting process.  Such recount 
shall be undertaken by a different group of counters elected by the Regular Members 
present.  A member of the pastoral staff or the deacon   church board or an elder should 
also be present to adjudicate the recount, except when there is a conflict of interest or a 
perceived conflict of interest. 
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4.3 AD HOC COMMITTEES OF GENERAL MEMBERSHIP MEETINGS  

 ,d �no8D  ,d �no8D  ,d �no8D  ,d �no8D  

Ad hoc committees may be elected or appointed at any business session of a General Membership 
Meeting as the needs arise. 
U�±^�uc ‰� ¡ o 0 T �B È ‰…¤G n † 1 ‰n  � ��
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ARTICLE V – PASTORAL STAFF 
�C��C��C��C� 111111111111‰‰‰‰1111DEFGDEFGDEFGDEFG �
5.1 QUALIFICATIONS  

��������  

A pastoral staff member shall be a born again believer of good reputation as set forth in I Timothy 3:1-7.  
He must be in agreement with the Constitution and Bylaws of this Church, and with the principles and 
practices of the EFCC.  He shall become a member of this Church. 
vv ¬@ Vž 
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5.2 DUTIES AND RELATIONS    

pqpqpqpq ������������              

5.2.1    A pastoral staff member shall devote his time to the pastoral work of this Church: preaching and teaching 
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the Word of God, counseling the members of the congregation, leading devotional services, performing 
the ordinances of Baptism and the Lord’s Supper, visiting the sick and the needy, reaching out to the 
non-believers and seeking to win them to Christ. 
� v ¬@ žÃ‰ ,Ì› � �� vy @A � Í �!� �� � Î  � u �+/3� �.• :; !
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5.2.2 A pastoral staff member shall be accountable to the Deacon Church Board and to the General 
Membership at the General Membership Meeting. 
� v ¬@ ž± : ) �!U�±^� �± �± / • † ��

5.2.3 By virtue of his position, a pastoral staff member shall be an Advisor to the Deacon Church Board,            
Congregation Committees and all standing and ad hoc committees of the Church and all ministries of his 
congregation. 
� v ¬@üs e ò] ‡ �
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5.2.4   He shall promote and support the works of the Evangelical Free Church of Canada. 
������������ v ¬@ Vž xu!©•–—^˜™�] ) @� �

[[ 5.2.3 The pastors shall be full members of the Church Board and also ex-officio members of the 
Congregational Committees, and all branches and committees of the church.  
� v ¬@½�� : ) � �m¾ 5  �   ½ Jrn �!��st n  � �{ â5  �  

5.2.4    All pastoral staff is to be shared amongst all the congregations of the church.  
Jr � c B›Dno� v ¬@ �  

5.2.5 When the pastoral team has three or more persons, one of them shall be elected as the Senior 
Pastor by the members in a General Membership Meeting.  The name of the candidate shall be 
put forth by the Church Board. A simple majority of valid votes cast by Regular Members who 
are eligible to vote and present at the General Membership Meeting, in accordance with Section 
4.2.8, shall be required. The term of the office of Senior Pastor shall be four (4) years, 
renewable indefinitely if re-elected. 
{ � v ¬@Ì Ó ,¼R 2 S	G�Ç ‰� Ã •�±^�Us �… ¤�ò w †.† vê ]
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5.2.6 The Senior Pastor shall have general administrative and executive powers over the other 
members of the pastoral team, full-time or part-time, Christian workers and interns, as well as 
the administrative staff of the church.  Should any problem arise regarding the pastoral team or 
administrative staff, it should be dealt with jointly by the Senior Pastor and the Personnel 
Committee, or referred to the Church Board if desired. 
.† vê o c f ! q c•Ž ,Ustá e G w e � v ¬@ ôÞ Õ é!c f 6 :,  ]Ç �
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5.2.7 In the case a Senior Pastor fails to be elected during a General Membership Meeting, the 
nominated pastor does not have to resign.  The Church Board may appoint one of the pastoral 
staff to be the interim Senior Pastor, or the Church Board may decide to function without one, 
until such time a Senior Pastor is elected in a general membership meeting. 
¡,è 	 � .† vê U�±^� …†� e àÈ€ � ,è 	 �vê ß 0 Ö e �: ) �B�
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5.2.8 The Pastoral staff shall promote and support the works of the Evangelical Free Church of 
Canada. 
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5.3 CALL     r�r�r�r�   

5.3.1 A Pastoral Search Committee (PSC) of not less than three (3) but not more than five (5) members shall 
be elected during a business session of a General Membership Meeting for the recruitment of a pastoral 
staff, with the Pastors of the Congregations, if applicable, as the ex-officio members of the PSC.  The 
Chair of this Committee shall be appointed at the General Membership Meeting.  This Committee shall 
be dissolved as soon as the pastoral staff is called. 
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5.3.2 The Pastoral Search Committee shall recommend one candidate at a time to a duly called General 
Membership Meeting.  A three-quarters majority of valid votes cast by Regular Members who are 
eligible to vote and present at the General Membership Meeting, in accordance with Section 4.2.8., shall 
be required to affirm the call of a pastoral staff.  A pastoral staff member shall be called for an indefinite 
period of time. 
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5.4 TERMINATION   <t*+<t*+<t*+<t*+  
5.4.1 The pastoral staff shall give three months’ written notice of resignation to the Deacon Church Board.�
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5.4.2 A three-quarter majority of valid votes cast by Regular Members who are eligible to vote and present at 
the General Membership Meeting, in accordance with Section 4.2.8 , during a duly called General 
Membership Meeting shall be required to retain the pastor who has submitted his resignation to the 
Deacon Church Board. 
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5.4.3 When a resolution of dismissal is before the membership, the pastor shall be given an opportunity to be 
heard at the General Membership Meeting before the resolution is put to a vote by closed ballot.  A 
simple majority of valid votes cast by Regular Members who are eligible to vote and present at the 
General Membership Meeting, in accordance with Section 4.2.8, is required to dismiss the pastor. 
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5.5 EMPLOYMENT  AGREEMENT    rvwrvwrvwrvw  

5.5.1 Duties, benefits, salary and other terms of employment shall be stated in the Employment Agreement 
between the pastoral staff and this Church. 
� v ¬@] e• ô)k ô z F! 2 D� AÃ U¬@‚��] 2 Ø á ª Ü ¢ ��

5.5.2 The Employment Agreement for each pastoral staff member shall be reviewed and, if required, revised 
annually. 
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5.5.3 In case of dismissal, the pastoral staff shall be given three (3) months of salary pay in lieu of notice. 
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5.6  CONFLICT MANAGEMENT  











��������������������  

With reference to Section 3.1.5: in the event of valid grievances (1Timothy 5:19) being launched against 
any pastoral staff, elders, deacons, members of the Congregation Committees, the Personnel Committee or 
any other elected officials, the Deacon Church Board may settle the matter, or refer the matter to the 
Personnel Committee, or it may appoint a Special Committee to deal with the matter.  Any action taken by 
the Deacon Church Board should not have a conflict of interest or a perceived conflict of interest.  
Members of such committee should consist of at least three, but not more than five, people who should be 
at arm’s length to the individual or individuals against whom the grievance is being launched.  In addition, 
“outside’ help, such as the Superintendent of the Lower Pacific District, advisors from ANACEFC, or 
Honorary Advisors, when deemed appropriate by the Deacon Church Board, should also be solicited to 
ensure objectivity and fairness. Such committee shall report its findings within ninety (90) days of receipt 
of the complaint by the Deacon Church Board and provide recommendations of resolution of the matter to 
the Deacon Church Board. During the ninety (90) days period, the parties in conflict must make every 
effort, either of their own accord, or with the assistance of the committee dealing with the matter, to 
resolve the conflict according to biblical principles.  Upon receipt of the report, the Deacon Church Board 
shall convene a Special Membership Meeting within twenty-one (21) days for the purpose of reporting the 
findings to the membership, or referring the matter to the membership to settle during the same meeting.  
This section takes precedence over Section 3.1.5 whereby if a Special Membership Meeting is called on 
an issue of a grievance nature, the Deacon Church Board has the option of dealing with the issue first 
before referring the matter to a Special Membership Meeting.  
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ARTICLE VI – ELDERS, OFFICERS, MEMBERS OF CSCC, ESCC MSCC, AND CHAIR OF 
PERSONNEL COMMITTEE �O��O��O��O� 1111PQPQPQPQ --- -$%�$%�$%�$%� +,+,+,+, ((( ( --- -. .. . ,,, , ((( (- -- - /,(/,(/,(/,( ()	)B�&%()	)B�&%()	)B�&%()	)B�&%
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6.1 QUALIFICATIONS       ��������  

An Elder, an Officer, or a member of the Congregation Committee (CSCC /ESCC/ MSCC) [and a 
member of Personnel Committee] must be a member in good standing.  The individual’s life must meet 
the qualifications for spiritual leadership as found in 1Timothy 3, and Titus 1. 
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6.2 TERM OF OFFICE   















<t<t<t<t  

6.2.1 The term of office for an Elder shall be three (3) years.  An Elder may succeed his term once 
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consecutively if he is re-nominated and re-elected [ by the members of his congregation. ] However, an 
elder shall not hold the office for more than six ( 6 ) years consecutively. 
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6.2.2 The term of office for an Officer shall be one (1) year.  He may succeed his term consecutively if he is 
re-nominated and re-elected by the membership of Church at the annual General Membership Meeting.  
He may not retain the same portfolio for more than three (3) years consecutively.  No member shall be 
an officer for more than six ( 6 ) years consecutively. 
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6.2.3 The term of office for a member of the Congregation Committee shall be one year.  He may succeed his 
term consecutively when he is re-nominated and re-elected by the members of his congregation at the 
annual General Membership Meeting.  He may not retain the same portfolio for more than three (3) 
years consecutively.  No member shall be a member of the Congregation Committee for more than six 
( 6 ) years consecutively. 
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6.2.4 When  Should a position in the Deacon Church Board or any one of the Congregation Committee be 
vacated during a term, the portfolio shall be shared by other Board or Committee members. 
Alternatively, the Deacon Church Board may call for a by-election, following the spirit of the 
nomination and election procedures stipulated in Articles III and IV. 
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6.2.5 When Should the position of the Chair of the Personnel Committee or Elder be vacated during a term, 
the Deacon Church Board may call for a by-election, following the nomination and election procedures 
stipulated in Articles III and IV. 
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6.2.6 When a resolution of dismissal for any elected office is before the membership, the incumbent shall be 
given an opportunity to be heard at the General Membership Meeting before the resolution is put to a 
vote by closed ballot.  A simple majority of valid votes cast by Regular Members who are eligible to 
vote and present at the General Membership Meeting, in accordance with Section 4.2.8 , is required to 
dismiss the incumbent. 
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6.3       DUTIES  pqpqpqpq  

6.3.1 ELDER –. An Elder of a congregation shall be elected to work with the Pastor of the Congregation in 
caring for the spiritual and material needs of the congregation, in teaching and instruction in the Word of 
God, serve as advisor of the respective congregation committee, as well as the Deacon Church Board.  
In consultation with the Pastoral Staff and the Deacon Church Board, an elder may take up one or more 
of the above-mentioned duties. The elder may also, but not obligated to, serve as a member of the 
Personnel Committee.  
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6.3.2 OFFICERS   pDpDpDpD   

6.3.2.1 CHAIR – The Chair of the Deacon Church Board shall preside at all General Membership Meetings and 
Deacon Church Board meetings.  The Chair has the authority to call Board meetings and General 
Membership Meetings.  The Chair shall oversee and coordinate the work of the other officers of the 
Deacon Church Board.  The Chair shall appoint one of the Officers as the Vice-Chair to carry out his 
duties in his absence. 
.¥ ó�.•no�±^�! : ) ��‘ �o• ]^ �� ) �!� ±^� � � / •~  ! D ï st q
) ]@A � { s b ¥ ‰� Vžn †�	 q) 
 O .¥ �¢cs e • ��

6.3.2.2 SECRETARY – The Secretary shall attend to all the correspondence of this Church.  The Secretary shall 
issue notices of all General Membership Meetings and Board meetings.  The Secretary shall record, 
keep and distribute minutes of these meetings.  The Secretary shall have custody of all records and 
documents of the Church except those required to be kept by the Treasurer.  The Secretary shall 
maintain the registry of the membership. 
á„ ó�“:��� " ’ ð b ñ &y¤�±^�! � ) � ” � È $ & „ø ô¹º!›y J ” �]�
‘ „ø &¹ 6 ��no „ø ! bA � � ? 0 T¹º2 a ? £& Ò ¹ø�± ƒ„ ]	 ‹ ��

6.3.2.3 TREASURER� ? ��– The Treasurer shall:����

(a) Manage the financial affairs of the Church.  With the assistance of two (2) Financial Secretaries, 
the Treasurer shall keep an accurate account of all funds received and make all disbursements 
approved by the Deacon Church Board.  He shall deposit the funds received into a chartered bank 
and manage the financial assets of the Church; 
6 :��� " r f)L &• ´ 	 � ¼®Q� m s „ø nou ò !© ó � � ) � ôÅ ] ò
• � õ ø Ž È ö m¾ ÷ ‹ ø c � 6 :��� " r• ¯ O �  

(b) As the Chair of the Building Maintenance Committee, manage the physical assets of the Church. 
The appointment of the Financial Secretaries and their duties shall be described in the Policy 
Handbook of this Church. 

ðP~ ln  �.¥ � 6 :��ðP ù M � úû !D Ÿ � � ¼] n †! e•„¢� ��
c fŠ‹� �  

6.3.2.4 DEPARTMENT DIRECTORS �4 6 �

Department directors are Officers of the Deacon Church Board.  Their duties shall be described in the 
Policy Handbook of this Church. 

 � ) �] q) �s e•„¢ U��c fŠ‹� ��

6.3.3 MEMBERS OF CONGREGATION COMMITTEE     rn � n    

The duties of the members of the Congregation Committees shall be described in the Policy Handbook 
of this Church. 
s e•„¢ U��c fŠ‹� �  

6.3.4 MEMBERS OF PERSONNEL COMMITTEE    , ) 4 n  � n   �

The Chair of the Personnel Committee shall coordinate the ministries of the Personnel Committee.  His 
and other Committee Members’ duties shall be described in the Policy Handbook of this Church. 
.¥ D ï ® ä , ) 4 n  �]@A �.¥! Jn  ] e•„¢ U��c fŠ‹� �  

6.3.5 SIGNING OFFICERS     bA •‚ e     

a. There shall be three (3) Signing Officers for this Church. 
�� bA •‚ e   ü Sò ��

b. The Signing Officers shall be any three (3) of the following Officers: Chair, Vice-Chair, Treasurer, 
or Secretary, as appointed by the Deacon Church Board. 
bA •‚ e  • � ) � n † � e   Ã •��†‡Sò q) ý † � � ) �.¥ ô O .¥ ô � ?
G á„ ��
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c. All financial transactions of this Church shall be signed by any two (2) of the three (3) Signing 
Officers. 
no��r f) Ð Ã •Sò bA •‚ e   � †‡ ´ ,¢£�� •‚ ��

d. All other documents requiring execution on behalf of this Church shall be signed by the Chair, the 
Secretary, or by such other officers as the Deacon Church Board may appoint. 
nost 0 T��œÍ •‚ ] bAÃ •.¥! á„ G• � ) � n †] q) ¢
 •‚ �  

6.3.6 REMUNERATION  þ � 





No member of this Church, except the salaried staff, shall be remunerated for his service but he shall be 
reimbursed for all expenses necessarily and reasonably incurred by him while engaged in serving this 
Church. 
���± aZ z ¬@?e � Us ^ •Ç à f z þ & 7 U ^ •��@AÇo œ:! 0 T]©¤
2�´ à ó � ÈÐ ��
�

ARTICLE VII – SPECIAL COMMITTEES �T��T��T��T� 1111‰‰‰‰1111��)B	��)B	��)B	��)B	 ��
7.1 APPOINTMENT   8<8<8<8<  

The Deacon Church Board may, as needs arise, appoint Special Committees for specific assignments. 
o 0 T ‰� � ) �f n † «Ín  �uc ~ �]†• ��

7.2 TERMINATION       *+*+*+*+  

When the assignment of a Special Committee is completed to the satisfaction of the Deacon Church 
Board,  the Committee shall be disbanded at once. 
{ � ) � · 
 Ð � 5]†• º ç ‰� n  � Q c� ª ��
�

ARTICLE VIII – FINANCIAL REVIEW �V��V��V��V� 11111111‰‰‰‰1111WX�YZWX�YZWX�YZWX�YZ 11111111
8.1 FISCAL YEAR       yLNOyLNOyLNOyLNO  

The fiscal year of this Church is from January 1st to December 31st  
��r fO W
 8 O � Õ � Ä� Ï� Õ • � Ä ��
�

8.2 FINANCIAL REVIEWERS   yLyLyLyL z{Dz{Dz{Dz{D  

Two (2) members in good standing, who are not officers of the Deacon Church Board in the following 
year shall be nominated annually by the Deacon Church Board and presented to the October General 
Membership Meeting for approval [as financial reviewers for the following year]. � ) � 8 Oè 	 ±
Ï Õ ]�±^�b »8™´ ò @� � q)Ÿ �± � ³2 �
� O Wr fã {   ��
�

8.3 FINANCIAL REVIEW        yLz{yLz{yLz{yLz{  

The Financial Reviewers shall review the financial records of the coming year and shall submit a report 
to membership at the January February General Membership Meeting of the following year. 
´ òr fã {   / •ã { ’ O ��] ò � � � U � O � Õ � Õ ³]�±^� e$ ��
�

ARTICLE IX– INSPECTION OF THE RECORDS OF THE CHURCH  �_��_��_��_� -D	`a�bZD	`a�bZD	`a�bZD	`a�bZ 11111111
[delete Current & use All Regular ] members in good standing may, within reasonable circumstances, inspect 
those parts of the books and records of the Church, pertaining to their individual affairs, in the presence of two 
(2) Officers. 
����!Ÿm Ç �± � ³2 ����



� œ: ë¹ � �f ´ ò q) U Ç �B� [ã � " ‚s�,o 5 ] � Û „ø ��
�
ARTICLE X – EXERCISE OF BORROWING POWER �c��c��c��c� 111111111111‰‰‰‰11111111de��fgde��fgde��fgde��fg 11111111
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This Church, in a General Membership Meeting, may pass a special resolution to authorize the Deacon Church 
Board to borrow money on behalf of this Church.  The resolution shall require a three-quarter (75%) majority of 
such members Regular Members entitled to vote as are present in person, in accordance with Section 4.2.8. All 
regular [delete current] members, whether voting on such resolution or not, and all persons becoming members 
after the passing of such resolution, shall be deemed to have assented to the same as if they had voted in favor of 
such resolution.   Similarly, any resolution involving selling or purchasing of real property of this Church, 
or any financial encumbrances this church may incur by using the real property of this Church as 
collateral, shall require a three-quarter (75%) majority of Regular Members entitled to vote as are 
present in person, in accordance with Section 4.2.8. 
��U�±^� � �B È€ � • q) �¢£�� 	 È] «Í ¨‘ � 7 d «Í ¨‘ Û � ÉÊ¶´� 4.2.8
Ð � žà o ¼½ •]  �� �±  ¤¥ �±^� n ¼ ]o k½ 
i ³]S Â 52 I B �� ������	

��� �
�� � �� �±  �������� �������� !" �#
$%&'� � �� ��
! ¨‘ Û ½ 5ö ¤ 
 GL � ��� � ð P�GkD��� � ð P
 ¦ � D ’ 	 È � Vž ÉÊ¶´�
4.2.8Ð� à o ¼½ •] m i �± 



¤¥�±^�n ¼ ]o k½ 
i³]S Â 52 I B È€ ��
�
ARTICLE XI – CUSTODY AND USE OF THE SEAL OF THE CHU RCH �c���c���c���c�� 1111‰‰‰‰D	hiD	hiD	hiD	hi
�jk�fg�jk�fg�jk�fg�jk�fg 1111 
The Church shall have a seal to be used in the transaction of its business.  The seal shall not be affixed to any 
instrument except by the authority of a resolution of the Deacon Church Board and in the presence of the Chair 
and Secretary or such other persons as the Deacon Church Board shall direct. 
�� 
� 3 “:�• ‰Ì D � ¡@ � ) �‘¨ � • � Ò f.¥‚ á„ �G � ) � ~ �2U Ç �ef Ã 

��
 Ust b ñ Ç �  

 
ARTICLE XII – AMENDMENT OF THE BY-LAWS  �c���c���c���c�� ‰‰‰‰1111���lm���lm���lm���lm �
The Bylaws may be amended, altered or repealed by a three-quarters majority of such members Regular 
Members entitled to vote as are present in person, in accordance with Section 4.2.8, at a General Membership 
Meeting of which notice specifying the intention to propose the amendment has been duly given. 
ÉÊ¶´� 4.2.8 Ð �U�±^� �žà o ¼½ •] �� �± ¤¥n ¼ ]o k½ 
i³]S Â 52 I B
lm �ghG ¼ a ¶´ & ÒVž U ]^ ^�] È�á ª q • o l h¶´]ç ± ��
�
ARTICLE XIII – POLICY HANDBOOK �c6��c6��c6��c6� ‰‰‰‰1111�\no�\no�\no�\no  
The Deacon Church Board shall, from time to time, set up policies in dealing with matters of this Church.  
These policies shall be documented in the Policy Handbook and may be amended from time to time by the 
Deacon Church Board.  This Policy Handbook shall be made accessible to all members.  The policies shall have 
the same force as these Bylaws.  In the event that the Bylaws herein are inconsistent with the Constitution of this 
Church, or the Society Act, the Constitution or Society Act shall prevail. 

� ) �B� j 
�� ) •� � f ¥ � �c fŠ‹I¾ Ž « � Š‹ ª � BA� j’ ] lm �� u B È ‰„
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Appendix 1- Organisation of Church Structure 
������������  -  ����������������  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Underlying considerations and principles: ��������  
With this proposed design and execution, we are trying to satisfy all the requirements of ‘centralized 
authority’, obedience to elected and spiritual leadership, relevant and appropriate consultation, 
conducting ministries with cultural relevance, promoting grass-root participation, responsible 
delegation of authority while maintaining integration with a relatively simple structure and 
expediency within a congregational polity. 
����� �� 	
� �
���	� �� ������ ������ �� ! �"� #$ %&� '
()*+�,��-. )/0 12� �3�45 )6789:1 );<=� >? @A B1CDEF G
HIJ��KLM NO4P�� QR S  

JOINT GMM Š‹	�8	Š‹	�8	Š‹	�8	Š‹	�8	 : 
Elect CB members "/T4 ,  

Joint Finance, Property and assets, 
Personnel, joint events : URVW )X

Y)Z4 )UR[\  
“highest court ]^_`� ” 

Personnel 
Committee &%'&%'&%'&%'  

PSC JEŒJEŒJEŒJEŒ
     

Pastoral Staff 
Pool - shared 
DEFG•DEFG•DEFG•DEFG•  -  
ŽF•gŽF•gŽF•gŽF•g  

church board with elected members from 
CSC,ESC and MSC with proportional 
representation:  CB also retains ‘reasonable 
veto’ over CC’s and CMM’s; it should also 
provide essential guidelines for ministries 
��� � %	•‘(	B>’%	•‘(	B>’%	•‘(	B>’%	•‘(	B>’ “““ “”•–—˜™š”•–—˜™š”•–—˜™š”•–—˜™š
››› ›“ ““ “œ‘(	•žŸ˜ ^œ‘(	•žŸ˜ ^œ‘(	•žŸ˜ ^œ‘(	•žŸ˜ ^ •¡ž�•¡ž�•¡ž�•¡ž� “““ “”‘ ”‘”‘”‘
%G—<y%G—<y%G—<y%G—<y ��� � ¢•¢•¢•¢• £¤£¤£¤£¤  

CSC GMM elects CSC 
Committee; during CSC 
congregational meetings 
formulate ministries, including 
Missions, and draft budgets for its 
ministries. 
abccLdeL"�abcc
c@L �fghccLieL�
jkab45 �lmno B� p
qrstu S�

MSC GMM elects MSC 
Committee; during MSC 
congregational meetings 
formulate ministries, including 
Missions, and draft budgets for 
its ministries. 
vbcLdeL"�vbcc
@L �fvbcLieL�j
kvb4 5�lmno B� p
qrstu S�

Elders-liaise between 
PS, CB and CC’s  
PQPQPQPQ  -Uw xyD
5� � 4L �c@
L  

Administra
tive staff 
zWD5  

ESC GMM elects ESC 
Committee; during ESC 
congregational meetings 
formulate ministries, including 
Missions, and draft budgets for its 
ministries. 
{bcLdeL"�{bcc
@L �f{bcLieL�j
k{b45 �lmno B� p
qrstu S�

((TTrr uusstteeee  
eenntt ii ttyy  ))??  
��� ���� � ��� ���� � ��� ���� � ��� ���� �   
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Appendix 2:  Reference for the Organization Structure of VCEFC 
�š��š��š��š�  : D	¥#•z{D	¥#•z{D	¥#•z{D	¥#•z{  

 
General Membership Meeting 
	�8		�8		�8		�8	  

  GMM 
2.1.1;3
.1 

    

        
 CB 2.2     Organization and Authority 

 !��¦ !��¦ !��¦ !��¦  Pastors Deacons Elders    Committees 
 5.1-5.6 6.3 6.3    2.32.6;;5.3;7.

1 
Congregational Membership Meetings 
and Congregational Committees 
(	(	(	(	 BBBB8	�()	8	�()	8	�()	8	�()	  

 3.3 
 

2.1.4; 
2.4 

  CMM’s 
3.3 

 CC’s 
2.1.4;2.4 

        
Qualification ��������  5.1 6.1 6.1    6.1 
        

    
   

Duties §K§K§K§K  5.2 6.3 6.3 

 
 

  
        
Nomination <=<=<=<=   4.1 4.1  4.1   
        

 4.2  Election >?>?>?>?   4.2 4.2 
   

4.2 

Term of office KLKLKLKL   6.2.7 6.2.7  6.2.7  6.2.7 
Calling of Pastor JJJJ� �� �EË¨E¨E¨    5.3       
Termination of Pastor  �JE¨�JE¨�JE¨�JE¨  5.4       
Conflict Management �©ª«�©ª«�©ª«�©ª«  5.6     
Membership 	
	
	
	
  1.1 to 1.6 
        
Meeting conduct 	¬��	¬��	¬��	¬��  3.1;  3.2 ; 3.3 
Fiscal year [\]^[\]^[\]^[\]^  8.1 
 

Note: 
GMM  =  General Membership Meeting 
CB  = Church Board 
CMM  =  Congregational Membership Meeting 
CC      =  Congregational Committee 
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Appendix 3: Yearly Schedule for Organisational Events 
������������  : �����	
�������	
�������	
�������	
��  

 
Jan   �­�­�­�­  Feb   �­�­�­�­  Mar   6­6­6­6­  

Wk1 Wk1 Wk1 
Wk2 Wk2 AGM1 �±^�  

reports and budgets  
e$ � XY  

Wk2 

Wk3 Wk3 Wk3 
Wk4 Wk4 Wk4 

 April   ;­;­;­;­  May   C­C­C­C­  June   O­O­O­O­  
Wk1 Wk1 Wk1 
Wk2 Wk2 CMMsJr �� ^� �����������

(optional� ç � )�
Wk2 

Wk3 Wk3 Wk3 CB-CCs retreat  
� ) ô rnðl �  

Wk4 Wk4 Wk4 

 Jul   T­T­T­T­  Aug   V­V­V­V­  Sep   _­_­_­_­  
Wk1 Wk1 Wk1 
Wk2 Begin deacons, CC and elders 

nominations  
^ Gè 	 q) ô rn ô6 é  

Wk2 Wk2 

Wk3 Wk3 Wk3 
Wk4 Wk4 Wk4 

 Oct   cccc­ ­­ ­  Nov   c�­c�­c�­c�­  Dec   c�­c�­c�­c�­ --- -  
Wk1 - Slate of nominees announced  

Ž « è 	 ¨ •  
Wk1 Wk1 

Wk2 Wk2 - CB-CCs retreat 
: ) ô rnðl � �

Wk2 

Wk3 Wk3 Wk3 
Wk4 - AGM2 �±^�  

CB + CC elections;  
…†q) ô rn ô6 é  

Wk4 - CMMsJr ��±^� �
(optional � ç � )�

Wk4 

�  31st - Fiscal year-end 
r fO Wì ¨  

 
 


