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CONSTITUTION
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1. The NAMEof the Society shall be:
VANCOUVER CHINESE EVANGELICAL FREE CHURCH
(hereafter referred to as this Church)
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2. The objects of the Society shall be: the praagchif the Word of God to the mutual edificationstimiction
and discipline of its members and other believéts; winning of the unsaved to Christ; helping young
Christians to develop the spiritual life; instrake children in the Word of God, and the furthesan€ the
Gospel work on the mission fields at home and abroa

This Church may with its own funds or by gifts, atg and own by purchase, lease or otherwise, seaih
and personal property as may be necessary to coadddulfill its objects.
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3. The operations of this Church are to be chiediried on in the City of Vancouver, and the Grestscouver
area in the Province of British Columbia. Thisggaaph is unalterahle
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4. This Church shall be carried on without purpofgain for its members and any profits or othesrations to
this Church shall be used in promoting its objetiss paragraph is unalterable
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5. This Church shall remain free and independedtsiiall not join itself to any other denominatiarsgnod. It
shall remain its own highest authority and condtscbusiness through its business sessions. TiniscG
shall co-operate with the Evangelical Free Churclmerica and its branches, and with the Evangklica
Free Church of Canada;-Ganadianver Pacific District, by sending delegates to confeesn support home

and foreign missions and unite in any mutual effdor the furtherance of the Gospel as the Chuwsfi
may officially decide. This paragraph is unalteeabl
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6. Property Right©Pe
If division occurs among the members of this Chutbben the name and all real and personal propeey
retained by those members who adhere to this ¢otisti. In other words, if such division results a
certain faction which would contest the right ofr@sship of the church property, it shall remainttaes
property of those who continue to adhere to thisstitution._This paragraph is unalterable
° +052 ] 3!OP ey 210 e»YaYo¥as AY4
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If the Church ceases to function and its orgarorais dissolved, the property shall revert to




Canadian_ower Pacific District of the Evangelical Free Church@dnada to renew the work or
use thereof for further Gospel enterprises. Thiagraph is unalterahle
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7. The above clauses are unalterable in accordaitit&Section 22, of the Societies Act.
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8. Statement of Faith
o) $0

We believe;

0060%

8.1 The Scriptures, both Old and New Testamentdetohe inspired Word of God, without error in the
original writings, the complete revelation of Hidlvior the salvation of men, and the divine anddfi
authority for Christian life and faith.
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8.2 In one God, Creator of all things, infinitelgrfect and eternally existing in three personshématSon
and Holy Spirit.
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8.3 That Jesus Christ is true God and true maringaeen conceived of the Holy Ghost and born ef th
Virgin Mary. He died on the cross a sacrifice dor sins according to the Scriptures. Furtheryé$e
bodily from the dead, ascended into heaven, whetfgearight hand of the Majesty on High, He now is
our High Priest and Advocate.
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8.4 That the ministry of the Holy Spirit is to gligrthe Lord Jesus Christ, and during this age dovict
men, regenerate the believing sinner, indwell, guidstruct and empower the believer for godlynliyi

and service.
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8.5 That man was created in the image of God Hutrf® sin and is therefore lost and only through
regeneration by the Holy Spirit can salvation apidtsial life be obtained.
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8.6 That the shed blood of Jesus Christ and Higrmestion provide the only ground for justificatiamd
salvation for all who believe, and only such agiee Jesus Christ are born of the Holy Spirit, ing
become children of God.
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8.7 That water baptism and the Lord’s Supper adinances to be observed by the Church during the
present age. They are, however, not to be regasleteans of salvation.
8.7:< = >? (] ;,0 @ff] A

8.8 That the true Church is composed of all suehgres who through saving faith in Jesus Christ Hmpen
regenerated by the Holy Spirit and are united togiein the body of Christ of which He is the head.
8.89 Be3 " é& $ CulEld $%U. D 0©en%5 , UUEQ EF

8.9 That only those who are thus members of thee @ourch shall be eligible for membership in thealo



church.
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8.10 That Jesus Christ is the Lord and Head o€tharch, that every local church has the right uriiaiist
to decide and govern its own affairs.
8.10uuEd ]! EF J=1 UEQ K oI )L

8.11 In the personal, pre-millennial and immineoinag of our Lord Jesus Christ and that this “Béess
Hope” has a vital bearing on the personal life sevice of the believer.
8.11uuElU MNOPQR ' do)] ST $% U ,éé, ) Hn VO

8.12 In the bodily resurrection of the dead; of blediever to everlasting blessedness and joy \ki¢hLibrd,
of the unbeliever to Judgment and everlasting doasgunishment.
8.12 A WXV é,$% é.-U Y <) ,e$2 ez ,Uu]~ +

All paragraphs in section 8 are unalterable




BY-LAWS

INTERPRETATION

1. These definitions apply to both the Constitutio &y-laws of the Vancouver Chinese Evangelical Free
Church. Unless the context otherwise requires.
aC bo0OT2? J 6U- Y cd D

1.1 “Officers” means the directors of this Church, wdre the members of the-BeacohurchBoard.
e G cf, Q : ) ¢ ) 5

1.2 “Society Act” means the Society Act, and its regjolas, of the Province of British Columbia, frormg
to time in force, and all amendments to it.
Eiil & Qgh \JElills i j ok Im Ju -

1.3 “The BeacerChurchBoard” means the board of directors.
:) Q:)
1.4 “The Board meeting” means the business meetingesBteacorChurchBoard.
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1.5 “Church Committee” means all committees exceptikecutive Committee of Fellowships of high school

age and below.
n Qno n ao i pg cn 1?

1.6 “Congregation Committee” means the Cantonese Spgdakongregation Committee (CSCC), the English
Speaking Congregation Committee (ESCC), or the Mandpeaking Committee (MSCC).
rn Qst r un GV tr un G o tr un

1.7 “Pastoral Staff” means all salaried staff that pdewdirect pastoral services.
v-@ Qno wTt x8vy) H Zz -@

1.8 “Pastor of the Congregation” means the pastor whesponsible for the Chinese Speaking Congregation
(CSC) or the pastor who is responsible for the Ehdgbpeaking Congregation (ESC).

1.9 “Advisor” refers to the responsibility of the pasil staff in bringing the Word of God to bear anya
decision making process of this Church.
{ &al} ~ Vv -@o - fU t1" €% uu it

1.10 “Registered Member” means member registered witieeCSC,MSC or ESC, but not-betmore than
one, for the purpose of election.
f, =+ ~ tUftU st rV tr tr f, =+ “eN- %U r C f
1.11 “Policy Handbook” means a document, which liststledl policies established and enforced by-the-Beaco
Church Board in dealing with matters of this Church
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1.12 Words importing the singular include the plural aszk versa; and words importing the masculineudel
the feminine and vice versa.
L Eee G" 1" s u%G” 2
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1.13 The definitions in the Society Act on the date thBy-laws become effective apply to these By-laws.
Eiil J 6«d D -%E€k]JIDY



ARTICLE | - MEMBERSHIP dn

1.1 QUALIFICATION

1.1.1 This Church shall receive as members thos@phge, who have accepted Jesus Christ as thaors
being born again, and in their lives are manifgstine fruits of a true faith in God, and must have
participated in the ordinance of water baptismhils Church or another church having like faith els s
forth in the Statement of Faith (Constitution sect).
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1.1.2 Al applicants for membership must have attendedmbership classes on the history and
distinctiveness of the Evangelical Free Churchrésponsibilities and privileges of church membigrsh
and any other supplementary materials deemed ragdssthe-Beaco@hurchBoard.
a¥ |, Vz —+ . &8 M ©2 | «  #]ek, o tlst ) 8§80 O
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1.2  APPLICATION

1.2.1 Written application shall be submitted to the Pastothe Congregation or the Chair of the-Beacon
Board by the applicant.
¥ |, Vi nW] r v2G : ) ¥ 2oy £

1.2.2 The applicant shall be interviewed by a panel mapeof the Pastor of the Congregation and two
Officers designated by the-BeacGhurchBoard as to the life and faith of the applicarftthe panel is
satisfied with the spiritual qualifications of tlapplicant, it shall recommend the application te th
BeaconChurchBoard for approval.
oY , r v2 ) ~7 ~0Q %5 uU%DT § s U,$0¢éé ° u
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1.2.3 Applications of membership shall be voted upon aBaard meeting. Any objections shall be
considered and ruled upon by the-BeaCbnirchBoard.
2) Yafol¥a Us' £ 8™ s ¥ + tF T LA TA

1.2.4 Applicants approved by the-BeacdmurchBoard shall be received officially as a church merrdit a

Sunday Worship Service.
o¥ ., ) A-w A . AAE 2 m¥wus™ &

1.3 CATEGORIES OF MEMBERSHIP I"#

1.3.1 Regular Member: any person approved by thed&zeonChurch Board and received by this
Church shall become a fully active member of this Burch, has the right to vote in Membership
Meetings and is expected to participate fully in tk life and practices of this Church.
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1.3.2 Affiliate Member: A Regular Member who fallsinto one of the following sub-categories shall lose
the right to vote in Membership Meetings of this Clurch and becomes an Affiliate Member:-
Tw + mC tW E *T% R > 1 2 U] V42 05
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1.3.2.1 A Regular Member who has moved away from @ater Vancouver for jobs, studies, or other
reasons and cannot attend Sunday Services and seiwethis church for at least six ( 6 ) months
out of the year. A Regular member may also applyoluntarily to the BeacenBoard for such a
change of status. When such a member returns to @ater Vancouver to settle, he may make an
application to the -BeacernChurch Board for change of status back to Regular Member, aftehe




regularly attends the Sunday Services of this chutcfor at least three ( 3 ) months prior to the
application  the -BeaeenChurch Board for re-instatement.
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1.3.2.2 A Regular Member who has ceased to atte@dinday Services of this church on a regular basisif
six months shall, upon verification and approval bythe BeaeenChurch Board, becomes an
Affiliate Member. Such a member shall be given witen notice of the change of his membership
status. Further inquiry into the member’s inactivity and intentions should be undertaken and
appropriate actions taken by the-BeaeceiChurch Board.
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1.4 PRIVILEGES AND RIGHTS &'()
Only Regular Members of 18 years or older are eligible to vatd be nominated for the Offices of Elder,
BeacenChurchBoard member, Congregation Committee member, ctamsed chair of any Church
Committee.
'O ¢GC] mC + c os— Vil & 6 €069 6rn n o é&ltf
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1.5 TERMINATION AND GOOD STANDING _ !*+ -
1.5.1 Membership may by terminated and ceases to bedd g@anding:
U ét EA 1 Ai eRY = 3
(@) Upon death;
|

(b) Upon voluntary withdrawal or transfer of memberstiai@nother church;

€10 G 1 Kst

fe—Ypenmoeving awayirom the GreateMancouverred;

(c) When the member becomes inactive — absent frofualtiay services of this Church for twelve
months, gives no response to letters of inquirpiwithirty days and whose name has been recorded
in the minutes of the-BeaedhurchBoard; or
l + x5eé 0 o6U OO 2 6 on¥ . AAE - yd] J06A  SI A2
+R7 >s “ U)o 8 28&G

(d) When the member is found to live or teach amtto the Scriptures, and the Statement of Fdith o
this Church. He shall be admonished in love.hdéfré is no repentance by the member, exclusion
from the Church shall follow according to Matthe®: 15-18; | Corinthians 5; Il Corinthians 2:5-11,;
Galatians 6:1-2. In accordance with | Timothy 51@® accusation shall be taken up by the Church
against any member, except by the complaint ofdmmore witnesses.
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1.5.2 Termination of membership shall be enacted by @uésen of the-BeacohurchBoard.
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1.6

Any member who has withdrawn his membership or whoembership has been terminated, has lost
all his privileges stipulated in Clause 1.3 and hasight in any business session of this Churcim ds

property.
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COVENANT OF CONDUCT /01
The fundamental principles of this Church are bagpdn the Word of God We submit to the
Lordship of Jesus Christ, strive to serve one ano#r in love and humility, for the edification of the
church and the glory of God.Therefore, every member of the Church is expeadiye according to
its teachings, to avoid and refrain from that whickdestructive to the Christian life and dishofteeo
God. Every member is earnestly admonished toirefram slandering or speaking evil of one another;
to pray constantly for the Church, its members mirdstry; to materially support the Church accogdin
to his ability and the-necessityedof this Church; to attend the services; and to #iveoly and godly
life in the midst of a crooked and perverse geianat
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ARTICLE Il - ORGANIZATION e n

2.1

211

2.1.2

2.1.3

214

2.15

2.16

STRUCTURE
23
The General Membership Meeting while in lawful s@sss the highest seat of authority and the final
court of appeal on all matters of Church business.
+" Uceluc E, Y<EZ : ") @oc W[ ‘e
Members of the Church shall register with—eithiee -ChinreseCantoneseSpeaking Congregation, the
English Speaking Congregatiendchor the Mandarin Speaking Congregatidut not-bethmore than
ong for the purpose of election.
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The -BeacoenChurch Boardis the elected executive board of the general neeship to oversee all
ministries, all elected committees, and all othgpanted ad hoc committees of this Church with the
exception of the Pastoral Search Committee.
D) B,... C£41] gcn / « 00 no ) @no ,...Nn Inost
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A Congregation Committee shall be elected from ed¢he-Chines Cantones&peaking Congregation,
the English Speaking Congregatiam the Mandarin Speaking Congregatitm provide spiritual
leadership to the respective congregation in accarel with Clause 2.4.2.
m n A>lest rovV troéetr =+ ..o EE 242E - s ué 3 W3+

The Personnel Committee shall provide caring andag@ment services to all pastoral and non-pastoral
staff. In the event the Personnel Committee cabhadbrmed for whatever reason, the functions ef th
Personnel Committee shall become the responsibilithe-BeacerChurchBoard.
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An elder of a congregation shall be elected to work withghstor of the congregation in caring for the

10



spiritual and material needs of the congregatioteaching and instruction in the Word of Godyseais
advisor of the respective congregation committseyell as the-BeacoBhurchBoard. In consultation
with the Pastoral Staff and the-Bead@nurchBoard, an elder may take up one or more of the ebov
mentioned duties. The elder may also, but notgabdid to,serve as a member of the Personnel

Committee.
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2.1.7 There shall be no more than two (2) elders for eactyregation.
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2.2 BEACON CHURCH BOARD
4

—>> The DeacorchurchBoardshall consistof nolessthanthree(3) andno morethanfive {5) elected
officers. TheDeaconchurchBoardshallconsistof the following portiolios: Chair, Seeretary,
FreasurerMissionsand ChristianEdueation. By virtue of their positions the Chairsef ESCCand
CSCCareexofficio alsoofficial membersf the DeacorChurchBoard have the right to vote but
they shallnot hold any of the abovementioned portiolios. Fhepastoralstalf shallmeetwith andbe
the advisersto the BeacorncChurchBoard.
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[ Proposed changes: 2.2.1 The Church Board shathrsist of elected deacons and elders from the
various congregations, the Chairs of the Congregiainal Committees and the Pastoral Staff. A
minimum of five (5) to a maximum of nine (9) deacos shall be elected from the various
congregations. The following guideline of represeaation shall be followed: there shall be one (1)
deacon from each congregation with congregational embership of 30 to 80, and two (2) deacons
from each congregation with congregational membersp of 81 to 200, and three (3) deacons from
each congregation with congregational membership &f01 or more. However, in the event that an
insufficient number of deacons be nominated from ed congregation according to the guideline,
then other nominees may be elected from the otheongregations, without having to satisfy the
guideline of representation. These elected deacoofsthe Church Board shall have the following
portfolios: Chair, Vice-Chair, Secretary, Treasurer, Christian Education (Sunday School and
Fellowship) and Evangelism (Outreach and Missions)The Chairs of CSCC, ESCC, MSCC and
elders or pastoral staff shall not hold any of th@bove-mentioned portfolios. The pastoral staff
and elders are also full members of the Church Boal; have the right to vote except on matters
which may constitute a conflict of interest or a peceived conflict of interest.]
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2.2.2

2.3

23.1

The -BeacoerChurchBoard shall provide spiritual leadership to the huand shall, on behalf of the
Church.
o) A & 3 W3+ ¢E
a. Set policies for all functions and ministries;
Jec Y@ cfz
b. Setlong term (over 3 years) goals and direction;
6E SOC £! I+
c. Plan and manage all capital assets;
TU! 60 O
d. Manage the finances;
6 re
e. Prepare and control the annual budgetco-operation with the Congregational Committeasl
congregational budgets passed during Congregatieaibership Meetings.
, Jrn I Jr theeA TU ! V. OWr f XY
f. Direct Missionsand Evangelism
~ @ (™
g. Maintain membership records;
g+ ]
h. Direct Christian Education;
~ EO O
i. Adjudicate on doctrinal matters;
\'" 6} Z
j- Direct the Personnel Committee;
~, )4n
k. Address denominational issues;
ec{" "} Z
I.  Resolve conflicts pertaining to this Church;
s 1 D
m. Appoint the members of the Building Maintenance @Gutiee, Missions Committee, Christian
Education Committee and any other committees deeraegssary;

ntoP~ | 6 @( 6 => n Ist 20@A ] n
n. Call General Membership Meetings; and

]/\ i/\'
_> Be responsible for any other corporate matters, etc
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PERSONNEL COMMITTEE

B4C8D

The Personnel Committee shall consist of the Cbhai, CSC Elder—anghe ESC Eldeand one MSC
Elderall elected by the membership the event there is no elder to fill the positionthe -Beacen
Church Board shall appoint a church member or a member othe BeaconChurch Board to fill

the position, until such time an elder would take p the position. In the case that there are two
vacancies in the Personnel Committee other than thehair, at least one member of the Personnel
Committee shall be a-BeacoChurch Board member.
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2.3.2 Reporting to the-BeaedbhurchBoard, the Personnel Committee shall

12



2.4
24.1

242

, ) 4n Zz+ 1) de s e-
a. Care for the spiritual and physical needs of thetqral and non-pastoral staff;

5| v!i@ v-@3 '!'f 10T
b. Provide feedback to both salaried staff and-Be&timmwchBoard members regarding their
ministries;

Zz  -@! :) 5] ) @ g¢
c. Review the compensation and employment agreemettieoktaff and recommend any required
changes to the-Beae@hurchBoard,;
Rha-@] -i!2@° 0Tgh +:) e3
d. Identify ministry resource requirements for allesadd staff;
no Zz -@=®an 0] ) @ |
e. Handle all grievances associated with all salastaff;
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f. Update the job descriptions of the staff;
| C-@]@A Kk~

g. ldentify continual education and training opportigs for the staff; and
-@ 8§ u |/

h. Recommend a candidate to fill a non-pastoral gtagition to-Beace@hurchBoard.
+t: )b I @ v-@ e o0,

i. Document annual reviews of all pastoral and adminisative staff for future reference.
EFFGEG >HHIIJKIKRBD MNO PJQ RSQOTU PWW X

CONGREGATION COMMITTEE (CSCC/ESCC/ MSCC) 78 YZ[ 7\] [ T\\ A7

CSCC/ ESCCMSCC shall consist of no less than three (3) but natentiban five (5) committee
members for a congregation of less than one hur(d@) Registered Members, or more than six (6)
committee members for a congregation of one hunaneldone (101) to one hundred and fifty (150)
Registered Members, or more than seven (7) conenitiembers for a congregation of one hundred and
fifty-one (151) to two hundred (200) Registered Miems, or more than eight (8) committee members
for a congregation over two hundred. The Pastdrtha Elder(s) of the Congregation shall be the
Advisors of the Congregation Committee.

sttt 6V troetr JEF, =¥ O 100,” “2] m n J€ O 3
7e=€5&° fo Y 101-150, ‘e =€ 6&° fo % 151-200

Je =€ 7° f. % m 200, e =€ 8 n J ] v26 ¢é rrn
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CSCC/ESCQISCC shall be responsible for the planning and exeouti§ but not limited to the
following ministry areas of the respective congiema

st rm vt ntr ] esA TU ! gc "@ op W E r])

@

a. Worship;
Ak

b. Caring;
5|

c. Sunday School;
. Ao

d. Fellowship; and
I p!

e. Evangelism, etc.
(™ R

The function of each of these and other ministeaarshall be described in the Policy Handbookisf th
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Church.
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2.5 HONORARY ADVISOR “abc
Any person deemed appropriate and valuable taahigch may be invited to be an Honorary Advisor
of this church. Such a person should be nominaggtidsBeacorChurchBoard and submitted to the
membership at a Membership Meeting for a voteinfoke majority vote is required to approve such a
position. The term of this position is five yearmnewable with further approval by the membership.

r|} ot , S 8§ ced- o tu 2B ,v5] rfp d |3z )
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ARTICLE Il - MEETINGS OF MEMBERS 6 n7z 1u

A. GENERAL MEMBERSHIP MEETINGS d

3.1.1 Regular General Membership Meetings of this Chgidll be held indandaRebruaryand October of
each year.
80—08e Ol Otcz+ z1

3.1.2 TheJanuaryebruaryGeneral Membership Meeting shall receive annualfgwadhcial reports of the
preceding year, and shall approve the new budgeltg@als for the current year. The October Génera
Membership Meeting shall

—G6eO1 8ZIO el e$ E€ OWr f XY ! i o
3.1.2.1 elect:
LT
Chair and Officers of the-Beac@hurchBoard;
1) ¥ a)
Chairs and other members of the CSCC, ESCC and #teC ;
st révV trb6etr rmm ]¥ n
Elders; and
6é!
Chair of the Personnel Committee
, ) 4n ¥
3.1.2.2 Appoint two internal Financial Reviewers for théldaving year.
nt’ OWPR 4{ Y

3.1.3 Any General Membership Meeting other than tthe regular General Membership Meetings, is a
Special General Membership Meeting.
C | T2+ c «

3.1.4 The-BeaecoBihurchBoard may call a Special General Membership Medtimg time to time.
. ) B OTI « 0

3.1.5 Upon the receipt of a written requisition by te@)ber cent or more of thHeegular[delete-eurrent
Members, the-BeaedbhurchBoard shall convene a Special General Membershigtinge within
twenty-one (21) calendar days. The requisitionl sate the purpose of the meeting and must be
signed by all the members making the requekstwever, if such requisition is of a grievance natthe
procedure outlined in Section 5.6 shall be folloywed the-Beaco@hurchBoard is exempt from its
duty to convene a Special Membership Meeting withienty-one ( 21 ) calendar days.
usa 1]GC(] mC + a4} a¥% : ) zU~ Aap o¥a7
€qg 0 M no o¥ , VZ Uo¥a C-of ued o¥ & Y4 e
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B. GENERAL MEMBERSHIP MEETING PROCEDURE ,dfg

3.2.1 Written notice and agenda of a General Membersheptivig shall be delivered by hand or by mail to
individual members at least fourteen (14) calenidsss prior to the date of the meeting.
+7] AYE ' 2 U P<Oli A%RG Sc J +

3.2.2 Notice of a General Membership Meeting shall spetti€ place, day, time of meeting, the business of
the meeting and all relevant information of thasibess.
+N E 47 ‘= (EO6 AE ! %o, ) B'noo 57

3.2.3 The deacon Church Board shall draw up a list ofuRegViembers [delete current members] and post
the list on the bulletin board of the Church astdaurteen (14) calendar days prior to the dai@ngf
General Membership Meeting.

= P« Ol : )  zZAm C %] e U« $ CZ«
3.2.4 Quorum Requirement.

7
3.2.4.1 Quorum Requirements for General Membership Meetings

N Ya

Fifty (50) percent of the-eurremtembersRegular Members, but not less than three members, shall
constitute a quorum.

E 3]} + ~eO S BmsiY
3.2.4.2 Quorum Requirements for the Election of @egation Committees
Ltmo i Y

Fifty (50) percent of the currert-RegistetddmbersRegular Membersof the respective congregation,

but not less than three members, shall constitgteoaum.

E s]Hw r b wb] + “ef O S BmsiYi

3.2.4.3 Lack of Quorum

i ve |

a. If a quorum is not present within thirty minutestioé appointed time of General Membership
Meeting initiated and called by the-BeaconurchBoard, the meeting shall be rescheduled to the
same day of the following week, at the same tintedace. The members present at the re-
scheduled meeting shall constitute the quorum.
e ) 1 10 U ~ "~ %o >+ 2 o¥z+ 0 Ri Vs %B x E

“ a2 A0~ %0-= ] °U xEPM I ~ N %, * > e 230 IJ cel
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b. If a quorum for the election of a Congregation Cattes is not present within thirty minutes of the
appointed time of the October General MembershiptiMg, the meeting for the congregation shall
be rescheduled to the same day of the followingkwaethe same time and place. The members
present at the re-scheduled meeting shall corestitt quorum.
u O+ ~ N %o > e ¥ .t ]z 0 Ri Y4 % 1 ]
#B X “ 2 Abd %0-= I U XxEP ] ~ A %oe > e @ H
13 cel¥s  “u¥]+ViBAI Y

c. If aquorum is not present within thirty minutestioé appointed time of a Special General
Membership Meeting requested by the members, theidigceneral Membership Meeting shall be
terminated.
I o4T s |E=% U ~ " %o > » 2n¥+ 0 R, Y %o A

(i A
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3.25

3.2.6

3.2.7

3.2.8

3.29

3.2.10

Any [ Regular] Member in good standing, eighteen years or oklentitled to one vote

110 ¢GC VY + 3+ CoYihe
Voting by proxy is not permitted.

e hb¥Y
Unless otherwise stated in these By-laws, all magball be determined by a simple majority of gote
cast.
afT o« “e?2n0 )Bw €wyi] LBLUA
Election of all Officers, Elders and Congregatioon@nittee Members, and the calling and terminating
of the services of any pastoral staff member, dl@tione by closed ballot.

..tq) 066 é 06 m n 2¥G 2vé cd De, Vi
All meetings shall be conducted in accordance thighparliamentary procedures of the “Robert’s Rules
of Order” whenever required and wherever applicalile chairman of the meeting should be familiar
with such rules, or alternately, a member familvith  “Robert’s Rules of Order” may be appointed
by the chairman of the meeting as a consultarthidmeeting.

n " j o00TOd ®%Apug - T 1 e T uc NY¥ > ™ d
i Gn¥ nto ™ di]xn I}

In case of any major issues presented to the meimpdor a vote, the pastoral staff shall provide
spiritual guidance in relation to the issues atthgmior to the vote being taken. They are exethpte
from this procedure should the circumstances oisthige at stake present a conflict of interest or a
perceived conflict of interest.

S#ott " T)bDbzu Y% £ %o v-@ AUYY%P- dT }1 ]} Z2é3W
3~% ° {P& G} Za kv PQ GR] okv. PQBN % v -@B 1 db e

[[3.3 Congregational Membership Meeting7 ,d

[3.3.1 Congregational Membership Meetings of aipaldr congregation shall be held at least once a
year, but preferably more than once, during whighdhurch members participating in that
congregation shall attend to the business and tmesgertaining to that congregation. This
meeting shall be called by the Chair of the respecongregational Committee.
Announcement of a Congregation Membership Meetimjthe agenda will be presented to the
congregational membership at least two (2) weelkslimnce of the meeting.

U>Jr  +Mn 5 ) & J ]+ 800t ¢ | °N » A
| ‘g o * A m ¥ ] ©n I « !l EVZ U PO
"+ ES$ r

3.3.2 Election for the members of the Congregational Catemtakes place during the fall meeting
of every year, or it may be combined with the Gahltembership Meeting held in October
every year. The other purpose of the Congregdtideanbership Meetings is to provide each
congregation with the opportunity to review the kof the past, and plan their ministry for the
future, discuss and make resolutions relative éanéeds and vision of their specific
congregation, formulate budgets related to its stil@is and other congregational matters.

m 5 .t U 8ozy r +N tc - B, 80i 0a

+N i tec 1o #N ¢ Y I £ e31 1A
I @A TUA' ) @ £a <0 5 ri0 T V r XY B
R

3.3.3 The decisions and resolutions of the Congregatiblemhbership Meetings shall be within the
essential guidelines for ministries as well asgreament with the general ministry direction set
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by the Church Board.
g " <" ¥VZE ®)HE Z° &wZE o )n B ) H
I+

3.3.4 The decisions and resolutions of the Congregatibleatings shall be reported to the Church
Board, which still holds the authority to modifyeeto such resolutions. However, such
modification or veto has to be based on reasor@blend. Should a conflict arises, the
decisions of the Church Board will prevail; butappeal may be made to the Church Board to
settle the matter following the procedure in setbd®b

Jo N T T ¥ 7t ) € e$ ) © | h <3 Jr
N k “dBl h<3% >E df . {o}! " % ) o
. T B!§ 56E< ~C o~

3.3.5 Congregational Membership Meetings can be heldoinjunction with or form part of the
General Membership Meetings.

Jr B, - %uc GA § ° 450 i Tc 1
ARTICLE IV — NOMINATION AND ELECTION PROCEDURE ; %8>V im
4.1 NOMINATION i
4.1.1 Two Nominating Committees shall be appointed byBleacenChurch Boardbefore September — one
from the Cantonese Speaking Congregatione from the English Speaking Congregation, ane o
from theMandarin Speaking Congregatifor the nominations of
80ODOP ) zn té n st révV trodetr J | &
Chair and other officers of the-BeadBhurch Board;
) ]¥!s5
Chair and members of the Congregation Committees;
Chair of the Personnel Committee; and
Elders, if applicable.
These Nominating Committees shall be dissolved #fe=elections.
dRé n U ..T© WQcec @
4.1.2 The Nominating Committee of a congregation shalehthree (3) members. It shall consist of the
Chair of the current Congregation Committee and @)amther members of the same congregation.
The pastoral staff and the elder(s) of the condregahall be the advisors to the Nominating
Committee of the respective congregation.
8r] e n — S, trmm ¥ ¢?° W~ rolx vV -@!'6
enw r e n | {al
4.1.3 The Nominating Committee of a congregation shathimate members of its respective congregation
only.
r] & n «Bé rl+
4.1.4 The Nominating Committee shall nominate not moemtbne and a half times of the number of eligible
positions of any elected offices of the Church.
e n e ,YeB =€n0e 0 K] -w
4.1.5 Anytwo members of a congregation, after seekingcadrom the Pastor of the Congregation, may

nominate a third member of the same congregati@acandidate for an elected office of the Church.
The nomination has to be presented in writing toBleacerChurch Board at least three weeks before
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4.1.6

4.1.7

4.1.8

4.2

421

422

4.2.3

424

4.2.5

4.2.6

4.2.7

4.2.8

the election date. The nomination must be signeithé nominee and the nominating members.

U- r aft 0% U ® k7 v 2¢ WB & SoW- r ]+ 0...
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All incumbents of the-Beaeddhurch Board and Congregation Committees must be re-nominated o
yearly basis. The incumbents of the Chair of taess&nel Committee and the elders must be re-
nominated at the end of their three (3) year terms.

noU eq) ! m n 280" Ae ! .tU e,)4n ¥6 ¢z US O
To%" Ae 1 .t

In any one family, only one person may be nominated candidate of the-Beadohurch Board or

the same Congregation Committee.

Tt °+ « Boo e g G- m n] 6.,

The nomination process shall end three weeks b#fer®ctober General Membership Meeting. The
names of all the nominees shall be listed in theca®f October General Membership Meeting.

g ol O+ PS* & 2AAE no 6., < U Oz EaE o

ELECTION Im
Election of the Chair and the Officers of the-BeaChurchBoard, the Chair and Members of the
Congregation Committees, the Elders, and the Gliidire Personnel Committee shall take place at the
October General Membership Meeting.

) ¥ qQ o6m ¥ n 06 é!, ) 4n ]¥ Lfe Ul 63 ]
M uc
Nominees for members of the Congregation Commidtder the Elders shall be elected by members of
their respective congregation.
n n 16 é06.. , Z W~ r ]z ...n
Members of one congregation may vote for the noesirfieom another congregation for the Officers of
the-BeaeerChurch Board,
B Y%t eWE %r ] 6., Q)
The nominees for-Beaed@hurchBoard and Congregation Committees who received waiss shall
be elected.

)y ! m 6..., a A w2{.
All nominees fo-Beacofhurch Board and Congregation Committees mustveem affirmative vote
of more than fifty percent (50%) ef-membegdid votes cast by the Regular Members eligibledte
andpresent at the General Membership Meeting to betexlén accordance with Section 4.2.8.
EEY 3>>P no Y ! m 8... ,Uzxn 7 aoVhe £ n Y
ok €w¥A52 | N,.
The nominees for Elder(s) who receive the mostssskall be elected. All nominees must receive a
two-third majority ofvalid votes cast by-membeRegular Membersof their respective congregation,
who are eligible to vote and present at the Gendeshbership Meetingp be electedn accordance
with Section 4.2.8.
6 é6... f wA~A2 {.. EEYT 3>> P no B. U+ 7a r o Yise

] + n¥%] ok % S8 A52 | N,...

The Nominating Committees shall introduce their im@as to the membership prior to election.
Uu.t1] P é& n z+ = I Jo.. ,
Tallying of votes cast by closed ballots in all Meemnship General meetings shall use the following
rules:
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4.3

e . YA @I A& D i

4.2.8.1 All and total votes cast ( C ) should fall into asfethe following four categories:
affirmative ballots ( Y ), negative ballots ( Naphstentions or unmarked ballots ( A) and spoiled
or void ballots (V).
a4nwuld %Y p Asi I A5 %Y Yy "l Yoo . G
B,*¥%seYs o1 » GYU%Y%LYa Y%

4.2.8.2 Calculation of affirmative votes shallYygC- A- V)
A5 vyl TY Y/ C-A-V

4.2.8.3 Calculation of negative votes shall bé N{A-V )
TVe o YVal TY N/ C-A-V

4.2.8.4 Total number of votes cast ( C ) shoulédpgal to the summation of Y + N + A+ V.
a4nvls %% C AR f+N+A+V]§ <

4.2.8.5 In the case of simple majority votes, if the diffeence between affirmative votes and
negative votes is within three percent( 3%) of theounted votes (C-A-V), then a recount
shall take place immediately. In the case of two-tids or three-quarter majority votes, if
the affirmative votes percentage of the counted ves (C -A-V), is within three percent (3%)
of the thresh-hold of majority, then a recount shdlalso take place immediately. The
purpose of such recounts is to ensure the accuraof the counting process. Such recount
shall be undertaken by a different group of countes elected by the Regular Members
present. A member of the pastoral staff or the-dessr—church board or an elder should
also be present to adjudicate the recount, excepthen there is a conflict of interest or a
perceived conflict of interest.
Ve € WYAS5 %A, A° A5, WL Y] @AUEYIN %Y ud o
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AD HOC COMMITTEES OF GENERAL MEMBERSHIP MEETINGS

,d no8D

Ad hoc committees may be elected or appointed gtbarsiness session of a General Membership
Meeting as the needs arise.

U+~uc % i 00T B E %...aG nt 1 %n

ARTICLE V — PASTORAL STAFF

C
5.1

5.2

1 ERGS
QUALIFICATIONS

A pastoral staff member shall be a born again betief good reputation as set forth in | Timothg-3-
He must be in agreement with the Constitution ayldBs of this Church, and with the principles and
practices of the EFCC. He shall become a membigiChurch.

w -@ Vz " éf8]$% o E “ P E&n0 & Vi ¢l

T? AU Noic ) &0z K +

DUTIES AND RELATIONS
Pq

5.2.1 A pastoral staff member shall devoteimetto the pastoral work of this Church: preaching teaching
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the Word of God, counseling the members of the @gagion, leading devotional services, performing
the ordinances of Baptism and the Lord’s Suppsiting the sick and the needy, reaching out to the
non-believers and seeking to win them to Christ.
vV =@ 2A% 1> vww @A 1! i u +/3 . no
= £IBN 1o 0T2 8 006 $2+s-.
5.2.2 A pastoral staff member shall be accountable to BeaeenChurch Board and to the General
Membership at the General Membership Meeting.
v-@zZz+ @) U + = /[ o
523 By virtue of his position, a pastoralstaff membershall be an Adviser to the DeaconChurch Board,
CongregatiorCommitteesandall standingandad hoec committeef the Churechandall ministriesef his
congregation.
_VA@HS—Q—G]H—G—FH—OFB—J_J%OH—QWN_HHH_@]—" s 2 6 i g 9 A.
Cal
524 Heshallprometeandsupporttheworksof the EvangelicalFreeChurchof Canada.
—V =@ V2 xylC—AT™MT @
[[ 5.2.3 The pastors shall be full members of the €huBoard and also ex-officio members of the
Congregational Committees, and all branches andritiees of the church.

vV @Y D) m¥% 5 Y% Jrn I st n { &5
5.2.4 All pastoral staff is to be shared amoifjgshe congregations of the church.
Jr ¢ B>Dno vV @

5.2.5 When the pastoral team has three or more persnagfahem shall be elected as the Senior
Pastor by the members in a General Membership hgefihe name of the candidate shall be
put forth by the Church Board. A simple majorityvallid votes cast by Regular Members who
are eligible to vote and present at the General bégship Meeting, in accordance with Section
4.2.8, shall be required. The term of the offic&ehior Pastor shall be four (4) years,
renewable indefinitely if re-elected.

{ v-@ O%R 2SGC % A exMUs .. o0 wtt vé ]
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5.2.6 The Senior Pastor shall have general administratickexecutive powers over the other
members of the pastoral team, full-time or parteti@hristian workers and interns, as well as
the administrative staff of the church. Should prgblem arise regarding the pastoral team or
administrative staff, it should be dealt with joynby the Senior Pastor and the Personnel
Committee, or referred to the Church Board if dehir
t vée ocflgeZ \Usth eGwe v-@o6b Oéc f6: ]IC
tto 5vé lIc f, '} Z At vée !, ) 4Dc" ioVT B 3
S

5.2.7 Inthe case a Senior Pastor fails to be electeidglarGeneral Membership Meeting, the
nominated pastor does not have to resign. ThedBHBoard may appoint one of the pastoral
staff to be the interim Senior Pastor, or the ChuBoard may decide to function without one,
until such time a Senior Pastor is elected in agdrmembership meeting.

ie T ve U ..t e aE€ X:) vée RO0Oe: ) B
~ 0 V-@wT1%.tT vé G x.t vé e @b X | 7
0 0.t vé A
5.2.8 The Pastoral staf§hall promote and support the works of the EvacgeFree Church of
Canada.
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5.3
53.1

53.2

5.4
541

54.2

54.3

5.5
551

55.2

553

V 2@ VZ XUl©@e—AN"T™ ) @ ]

CALL r

A Pastoral Search Committee (PSC) of not lesstitwae (3) but not more than five (5) members shall
be elected during a business session of a Genemaldrship Meeting for the recruitment of a pastoral
staff, with the Pastors of the Congregations, flizpble, as the ex-officio members of the PSCe Th
Chair of this Committee shall be appointed at tlea&al Membership Meeting. This Committee shall
be dissolved as soon as the pastoral staff isccalle

2 vn A VE=) ..oe O S “e=€} n %5 [ «-2 v-@ °
dD r v2 2vn ] { &5 ¥ e 'Uxn ..o {o >2W
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The Pastoral Search Committee shall recommendamgidate at a time to a duly called General
Membership Meeting. A three-quarters majorityalid votes cast biregular Members who are
eligible to vote and present at the General Menfitygfgleeting, in accordance with Section 4.2sBall
be required to affirm the call of a pastoral sta#fpastoral staff member shall be called for afefinite
period of time.

2 vn 7+ ) %ot N 8 b» o 8., LEE T 428D 6. Uzt
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TERMINATION _ <t*+

The pastoral staff shall give three months’ writtetice of resignation to the-BeacGhurchBoard.
v-@ Oez US OOP &} E )

A three-quarter majority ofalid votes cast biRegular Members who are eligible to vote and presen
the General Membership Meeting, in accordance $&ttion 4.2.8 during a duly called General
Membership Meeting shall be required to retaingastor who has submitted his resignation to the
BeaconChurchBoard.

EEY 42.8Du Ul %] 10 74 oYhe Un¥ | mC = n¥Wlo k%
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When a resolution of dismissal is before the mestipr the pastor shall be given an opportunitygo b
heard at the General Membership Meeting beforegbalution is put to a vote by closed ballot. A
simple majority ofvalid votes cast biregular Members who are eligible to vote and presetihe
General Membership Meeting, in accordance withiSeet.2.8,is required to dismiss the pastor.

2 v-@] eUs £ % Ue , Ya%P v -@ Aaa | EEY
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EMPLOYMENT AGREEMENT  rvw
Duties, benefits, salary and other terms of empkmnnshall be stated in the Employment Agreement
between the pastoral staff and this Church.

v-@] e 6k ©6zF 2D AA U-@, ] 2@aa2U0¢
The Employment Agreement for each pastoral stafhber shall be reviewed and, if required, revised
annually.

80 v-@ 2@4A " Ah&a j00TB 80 C
In case of dismissal, the pastoral staff shallibergthree (3) months of salary pay in lieu of oeti
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5.6 CONFLICT MANAGEMENT

With reference to Section 3.1.5: in the event didvgrievances (1Timothy 5:19) being launched agfain
any pastoral staff, elders, deacons, members d@@ongregation Committees, the Personnel Committee o
any other elected officials, the-BeadohurchBoard may settle the matter, or refer the matténéo
Personnel Committee, or it may appoint a Speciah@ittee to deal with the matter. Any action takgn
the-BeaeorChurchBoard should not have a conflict of interest oeecpived conflict of interest.
Members of such committee should consist of at lase, but not more than five, people who shdeld
at arm’s length to the individual or individualsa@igst whom the grievance is being launched. Intiad
“outside’ help, such as the Superintendent of tbwdr Pacific District, advisors from ANACEFC, or
Honorary Advisors, when deemed appropriate by-teadonChurchBoard, should also be solicited to
ensure objectivity and fairness. Such committed styort its findings within ninety (90) days aaeipt

of the complaint by the-Beac@hurchBoard and provide recommendations of resolutiothefmatter to
the-BeacerChurchBoard. During the ninety (90) days period, theiparin conflict must make every
effort, either of their own accord, or with the iatance of the committee dealing with the matter, t
resolve the conflict according to biblical prin@pl Upon receipt of the report, the-BeaCinmrchBoard
shall convene a Special Membership Meeting withienty-one (21) days for the purpose of reportirgg th
findings to the membership, or referring the mattethe membership to settle during the same ngeetin
This section takes precedence over Section 3.1e5elly if a Special Membership Meeting is called on
an issue of a grievance nature, the-BedtionrchBoard has the option of dealing with the issud firs
before referring the matter to a Special Membersiegting.
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ARTICLE VI — ELDERS, OFFICERS, MEMBERS OF CSCC, ESCC MSCC, AND CHAIR OF
PERSONNEL COMMITTEE O H®-$%% + ((--. .((-- ,( ()B&%
"B RS m

6.1

6.2

QUALIFICATIONS

An Elder, an Officer, or a member of the Congregattommittee (CSCC /ESCEISCC) [and a
member of Personnel Committaalist be a member in good standing. The individliéé must meet
the qualifications for spiritual leadership as fdun 1Timothy 3, and Titus 1.

6€0q !st rovitroetr m n I, )4n V¥ & 3 sé4 \%
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TERM OF OFFICE <t

6.2.1 The term of office for an Elder shall be three\@ars. An Elder may succeed his ternce

22



6.2.2

6.2.3

6.2.4

6.2.5

6.2.6

6.3
6.3.1

consecutively if he is re-nominated and re-ele¢tegdthe members of his congregatiofdwever, an
elder shall not hold the office for more than s&)years consecutively.
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The term of office for an Officer shall be one y&ar. He may succeed his term consecutively i§he
re-nominated and re-elected by the membership af¢@hat the annual General Membership Meeting.
He may not retain the same portfolio for more ttiaee (3) years consecutivelido member shall be
an officer for more than six ( 6 ) years conseaiyiv
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The term of office for a member of the Congregattmmmittee shall be one year. He may succeed his
term consecutively when he is re-nominated andeeted by the members of his congregation at the
annual General Membership Meeting. He may notrrétee same portfolio for more than three (3)
years consecutivelyNo member shall be a member of the Congregationriitige for more than six

( 6) years consecutively.
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When Shoulda position in the-BeacdbhurchBoard or any one of the Congregation Committee be
vacated during a term, the portfolio shall be sttdmgother Board or Committee members.
Alternatively, the-Beaco@hurchBoard may call for a by-election, following the pof the

nomination and election procedures stipulated tickss 11l and IV.
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WhenShouldthe position of the Chair of the Personnel Coneeitir Elder be vacated during a term,
the-BeacoerChurchBoard may call for a by-election, following the nioition and election procedures
stipulated in Articles Il and IV.
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When a resolution of dismissal for any electedcefis before the membership, the incumbent shall be
given an opportunity to be heard at the General baship Meeting before the resolution is put to a
vote by closed ballot. A simple majority @dilid votes cast bjRegular Members who are eligible to
vote and present at the General Membership Meetiragzcordance with Section 4.2.8 required to
dismiss the incumbent.
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DUTIES pq

ELDER —. An Elder of a congregation shall be elédtework with the Pastor of the Congregation in
caring for the spiritual and material needs ofdbrgregationin teaching and instruction in the Word of
God, serve as advisor of the respective congragatnmittee, as well as the-Deac@murchBoard.

In consultation with the Pastoral Staff and thed®aChurchBoard, an elder may take up one or more
of the above-mentioned duties. The elder may &lgbnot obligated tcserve as a member of the
Personnel Committee.
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6.3.2 OFFICERS pD
6.3.2.1 CHAIR — The Chair of the-BeacGhurchBoard shall preside at all General Membership Nigstand

BeaconChurchBoard meetings. The Chair has the authority tbB@hrd meetings and General

Membership Meetings. The Chair shall oversee aoddinate the work of the other officers of the

BeaeenChurchBoard. The Chair shall appoint one of the Officesghe Vice-Chair to carry out his

duties in his absence.
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6.3.2.2 SECRETARY — The Secretary shall attend to all ireaspondence of this Church. The Secretary shall
issue notices of all General Membership MeetingsBmard meetings. The Secretary shall record,
keep and distribute minutes of these meetings. SHueetary shall have custody of all records and
documents of the Church except those required teptby the Treasurer. The Secretary shall
maintain the registry of the membership.
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6.3.2.3 TREASURER ? —The Treasurer shall:

(&) Manage the financial affairs of the Church. WHhk &ssistance of two (2) Financial Secretaries,
the Treasurer shall keep an accurate account fifradk received and make all disbursements
approved by the-BeacdarhurchBoard. He shall deposit the funds received intbartered bank
and manage the financial assets of the Church;
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(b) As the Chair of the Building Maintenance Committ@anage the physical assets of the Church.
The appointment of the Financial Secretaries aaul thuties shall be described in the Policy
Handbook of this Church.
oP~ In ¥ 6 : 0P UM ud D Y Yol n 1! et
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6.3.2.4 DEPARTMENT DIRECTORS4 6
Department directors are Officers of the-BeaCbiirchBoard. Their duties shall be described in the
Policy Handbook of this Church.
Y] 9 s et Uc S¢
6.3.3 MEMBERS OF CONGREGATION COMMITTEE n

The duties of the members of the Congregation Cdiees shall be described in the Policy Handbook

of this Church.
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6.3.4 MEMBERS OF PERSONNEL COMMITTEE, ) 4 n n

The Chair of the Personnel Committee shall cootdittze ministries of the Personnel Committee. His

and other Committee Members’ duties shall be desdrin the Policy Handbook of this Church.
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6.3.5 SIGNING OFFICERS bA «, e

a. There shall be three (3) Signing Officers for t@isurch.

bA ., e (0 So

b. The Signing Officers shall be any three (3) offihlowing Officers: Chair, Vice-Chair, Treasurer,

or Secretary, as appointed by the-BeaCbnrchBoard.
bA o e o ) nt e AetiSo qQ vyt ) ¥ 60¥ 06 ?
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c. Allfinancial transactions of this Church shalléigned by any two (2) of the three (3) Signing
Officers.
nor ) DASO DA o e tf 7 CE .,
d. All other documents requiring execution on behéthos Church shall be signed by the Chair, the
Secretary, or by such other officers asthe-BeattanchBoard may appoint.
nost 0T cel o ] bAA ¥ 4 G ) nt]l q ¢ -
6.3.6 REMUNERATION p
No member of this Church, except the salaried,ssafill be remunerated for his service but he dfeall
reimbursed for all expenses necessarily and reagoimeurred by him while engaged in serving this
Church.
+ aZ z -@7e Us "«C af zp&7U"Ne+ @ACO ! 0 T]on
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ARTICLE VIl - SPECIALCOMMITTEES T i::2 )3

7.1  APPOINTMENT 8<
The-BeacoerChurchBoard may, as needs arise, appoint Special Conawifte specific assignments.
00 T %o ) f nt«n uc ~ It

7.2  TERMINATION *t
When the assignment of a Special Committee is ceteglto the satisfaction of the-Beaddhurch

Board the Committee shall be disbanded at once.
{ ) - D 5]t ¢ % n Qc 2

ARTICLE VIIl - FINANCIAL REVIEW  V IMKYZ m
8.1 FISCALYEAR YyLNO

The fiscal year of this Church is from Januaiyd December 31
r fo w80 O A i 0. A

8.2 FINANCIAL REVIEWERS yL z{D
Two (2) members in good standing, who are not effcf the-BeacofhurchBoard in the following
year shall be nominated annually by the-BeaCbnrchBoard and presented to the October General
Membership Meeting for approveadg financial reviewers for the followingal. ) 8 Oé
I O1+"Db » 8™ 0@ qVy + 32 owr fa {

8.3 FINANCIAL REVIEW yLZ{
The Financial Reviewers shall review the finanoggiords of the coming year and shall submit a tepor

to membership at the-JanuargbruaryGeneral Membership Meeting of the following year.
“or fa { [/ «a {' O] 0 Uu o—6 O3+ e$

ARTICLE IX- INSPECTION OF THE RECORDS OF THE CHURCH _ -D "abz m

[delete Gutrent& useAll Regular ] members in good standing may, within reasonaibteimstances, inspect
those parts of the books and records of the Chpeathaining to their individual affairs, in the pence of two

(2) Officers.
Ym C * 32 oe: @&t f 0 UCB a " 5,0 5] U,0
ARTICLE X — EXERCISE OF BORROWING POWER ¢ 1mdefgg m
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This Church, in a General Membership Meeting, masspa special resolution to authorize-the-De&tuirch
Board to borrow money on behalf of this Church.e Tésolution shall require a three-quarter (75%pritg of
sudh memberfRegular Memberentitled to vote as are present in persoraccordance with Section 4.2411
regular[delete current] members, whether voting on sesblution or not, and all persons becoming members
after the passing of such resolution, shall be éektm have assented to the same as if they had wofavor of
such resolution. Similarly, any resolution involving selling or purchasing of real property of this Church,

or any financial encumbrances this church may incuiby using the real property of this Church as

collateral, shall require a three-quarter (75%) majority of Regular Members entitled to vote as are

present in person, in accordance with Section 4.2.8
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ARTICLE XI — CUSTODY AND USE OF THE SEAL OF THE CHU RCH ¢ 1Béhihi
jk fg 1

The Church shall have a seal to be used in thedddion of its business. The seal shall not breaffto any
instrument except by the authority of a resolutibthe-BeacerChurchBoard and in the presence of the Chair
and Secretary or such other persons as-the-BDéduarchBoard shall direct.

3 e %l D @ ) “ . Of¥ 4 G ) ~2u cef A
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ARTICLE XIl —AMENDMENT OF THE BY-LAWS ¢ 9%484m

The Bylaws may be amended, altered or repealedimea-quarters majority efsuehemberskegular
Membersentitled to vote as are present in persomccordance with Section 4.2.8t a General Membership
Meeting of which notice specifying the intentionpimpose the amendment has been duly given.
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ARTICLE Xl — POLICY HANDBOOK  c6 %43x00

The-BeacerChurchBoard shall, from time to time, set up policieglealing with matters of this Church.
These policies shall be documented in the Policyddaok and may be amended from time to time by the
BeaconChurchBoard. This Policy Handbook shall be made accksgiball members. The policies shall have
the same force as these Bylaws. In the eventitbd@ylaws herein are inconsistent with the Coutin of this
Church, or the Society Act, the Constitution origtcAct shall prevail.
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Appendix 1- Organisation of Church Structure

JOINT GMM &< 8
Committee &%'

PSCJEE Y)Z4  )UR]

“highest courf™

Personnel () Elect CB member§T4 ,
Joint Finance, Property and assets,

. entity )?
Personnel, joint eventsJRVW )X

(Trustee

1L

i Administra | Pastoral Staff | Elders-liaise between
 tive staff Pool - shared | PS, CB and CC’s
+ ZWD5 DEFGe- - PQ -Uw xyD

ZFeg 5 4L c@
______________ L

church board with elected members from
CSC,ESC and MSC with proportional
representation: CB also retainsreasonable
veto’ over CC’s and CMM’s; it should also
provide essential guidelinegor ministries
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CSC GMM elects CSC ESC GMM elects ESC MSC GMM elects MSC
Committee; during-SC Committee; during=SC Committee; during/SC
congregational meetings congregational meetings congregational meetings
formulate ministries, including formulate ministries, including | formulate ministries, including
Missions, and draft budgets for it§| Missions, and draft budgets for itsMissions, and draft budgets for
ministries. ministries. its ministries.

abcclLdel" abcc {bcLdeL" {bcc vbcLdelL" vbcc
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Underlying considerations and principles:

With this proposed design and execution, we aredriorsatisfy all the requirements of ‘centralized

authority’, obedience to elected and spiritual leadprsklevant and appropriate consultation,
conducting ministries with cultural relevance, promgtgrass-root participation, responsible
delegation of authority while maintaining integratiwith a relatively simple structure and

expediency within a congregational polity.

! ! #$ %&

0%+, - Yo o 12 345 )6789:1 )<= >? @ABICDEF G

HIJ KLM NO4P QR S

27




Appendix 2: Reference for the Organization Structue of VCEFC

S - D ¥#tez{
General Membership Meeting GMM
8 2.1.1;3
A
Organization and Authority CB 2.2
i Pastors | Deacong Elders | | | | Committees
5.1-5.6 6.3 6.3 2.32.6;;5.3;7.
1
Congregational Membership Meetings 3.3 CMM’s CC’s
and Congregational Committees 3.3 2.1.4;2.4
( B38BY 2.1.4;
2.4
Qualification 5.1 6.1 6.1 | 6.1
Duties 8K 5.2 6.3 6.3
Nomination <= 4.1 41 | | 41
Election >? 4.2 4.2 4.2 4.2
Term of office KL 6.2.7 6.2.7 6.2.7 6.2.7
Calling of PastodJ EE" 5.3
Termination of Pastor JE” 54
Conflict Management ©2« 5.6
Membership 1.1t01.6
Meeting conduct = 3.1; 3.2;3.3
Fiscal year[\|* 8.1

Note:
GMM = General Membership Meeting
CB Church Board

CC
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CMM = Congregational Membership Meeting
= Congregational Committee



Appendix 3: Yearly Schedule for Organisational Evets

Jan - Feb - Mar 6-
Wk1 Wk1 Wk1
Wk2 Wk2 AGM1 +° Wk2
reports and budgets
e$ XY
Wk3 Wk3 Wk3
Wk4 Wk4 Wk4
April ;- May C- June O-
Wk1 Wk1 Wk1
Wk2 Wk2 CMMs Jr N Wk2
(optional ¢ )
WKkK3 WKk3 Wk3CB-CCs retreat
) 6 rnadl
Wk4 Wk4 Wk4
Jul T- Aug V- Sep _-

Wk1 Wk1 Wk1
Wk2 Begin deacons, CC and elders | Wk2 Wk2

nominations

NGe q O6rm 066 é
Wk3 Wk3 Wk3
Wk4 Wk4 Wk4

Oct cc-- Nov c- Dec c- --

Wk1 -VSIate of nominees announced | Wk1 Wk1

e e
Wk2 Wk2 - CB-CCs retreat Wk2

> ) 6 mal

Wk3 Wk3 Wk3
Wk4 - AGM2 +/ Wk4 - CMMsJr Wk4

CB + CC elections; (optiona ¢ )

..Tq) 6m 066 é

31 - Fiscal year-end
r fO wi ~
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