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(A)  ���� 1.6  Covenant of Conduct  ����������������     
The fundamental principles of this Church are based upon the Word of 
God.  We submit to the Lordship of Jesus Christ, strive to serve one 
another in love and humility, for the edification of this church and the 
glory of God.  Therefore, every member of this church is expected to live 
according to its teachings, to avoid and refrain from that which is 
destructive to the Christian life and dishonorable to God. Every member 
is earnestly admonished to refrain from slandering or speaking evil of 
one another; to pray constantly for the Church, its members and 
ministry; to materially support this church according to his ability and 
the necessity need of this Church; to attend the services; and to live a 
holy and godly life in the midst of a crooked and perverse generation. 
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Appendix 1- Organisation of Church Structure 

������������  -  ����������������  
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Underlying considerations and principles�������������������� �������� ��� � :  
With this proposed design and execution, we are trying to satisfy the requirements of the following 
principles: ‘centralized authority’, obedience to elected and spiritual leadership, relevant and appropriate 
consultation, conducting ministries with cultural relevance, promoting grass-root participation, responsible 
delegation of authority while maintaining integration with a relatively simple structure and expediency 
within a congregational polity. 
	
���	
���	
���	
��� 
�
�
�
� ������������ ��� �� �� �� �� �������	������	������	������	 ��� ��� ������ ������������ :��� �� �� �� �� �� �� � !  ! ! ! "�"�"�"� #$#$#$#$ %%%%&'&'&'&' ��� �  ��� �( (( (
))) )* ** *++++, ,, ,-.�/&�01-.�/&�01-.�/&�01-.�/&�01 ,,, ,23232323 45454545 6�6�6�6� �78�78�78�78 ,,, ,9:;<=>9:;<=>9:;<=>9:;<=> ,,, ,? ???@A�@A�@A�@A� B B B B CDCDCDCD ��� �>EFG>EFG>EFG>EFG
HIHIHIHI JK
�LJK
�LJK
�LJK
�L M5M5M5M5 NOPNOPNOPNOP QQQQ�R7S��R7S��R7S��R7S� TTTT  

JOINT GMM ������ : 
Elect CB members '2U7'2U7'2U7'2U7 ,  

Joint Finance, Property and assets, Personnel, joint events :  
V5WXV5WXV5WXV5WX ,,, ,YZYZYZYZ ,,, ,[7[7[7[7 ,,, ,V5\]V5\]V5\]V5\]  

“highest court ^_`ab^_`ab^_`ab^_`ab ” 

Personnel 
Committee 
 ���  

PSC ����  

Pastoral Staff 
Pool  -  
shared 
��	 
�  
– �	
�  

church board with elected members from CSC,ESC 
and MSC with proportional representation:  CB also 
retains ‘reasonable veto’ over CC’s and CMM’s; it 
should also provide essential guidelines for ministries 
���������	���������	���������	���������	 



��
�������
�������
�������
����� 



� ���
���������������������������������������������������� 



����������������������������
������������  ! ! ! !  

CSC GMM elects CSC Committee; 
during CSC congregational meetings  
to formulate ministries and related 
matters-(optional �������� ��� �  ) 
"#"#"#"# ��$%��	&'���(��$%��	&'���(��$%��	&'���(��$%��	&'���(
����
 


� ���"#"#"#"# ���%�)*+���%�)*+���%�)*+���%�)*+ "#"#"#"#
�������� ,,,,  
 

MSC GMM elects MSC 
Committee; during MSC 
congregational meetings  to 
formulate ministries, and related 
matters -(optional �������� ��� �  ) 
 -#��$%��	-#��(-#��$%��	-#��(-#��$%��	-#��(-#��$%��	-#��(
����
 


�-#���%�)*+-#�-#���%�)*+-#�-#���%�)*+-#�-#���%�)*+-#
��������  

Elders-liaise 
between PS, CB 
and CC’s  
��  -././././ 012012012012
����
 


������������ 



�(��(��(��(�  

Adminis- 
trative staff 
cXF8cXF8cXF8cXF8  

ESC GMM elects ESC 
Committee; during ESC 
congregational meetings to 
formulate ministries, and related 
matters- (optional �������� ��� �  ) 
3#3#3#3# ��$%��	3#��(��$%��	3#��(��$%��	3#��(��$%��	3#��(
����
 


�3#���%�)*+3�3#���%�)*+3�3#���%�)*+3�3#���%�)*+3
#��#��#��#��  
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Appendix 2:  Reference for the Organization Structu re of VCEFC  

������������  : �����	
�����	
�����	
�����	
  
 

General Membership Meeting 
OdeOOdeOOdeOOdeO  

  GMM 
2.1.1;3
.1 

    

        
 CB 2.2     Organization and Authority 

fgL fgL fgL fgL !!! !  Pastors Deacons Elders    Committees 
 5.1-5.6 6.3 6.3    2.32.6;;5.3;7.

1 
Congregational Membership Meetings and 
Congregational Committees 
�� �������  

 3.3 
 

2.1.4; 
2.4 

  CMM’
s 

3.3 

 CC’s 
2.1.4;2.4 

        
Qualification ��  5.1 6.1 6.1    6.1 
        

    
   

Duties hAhAhAhA  5.2 6.3 6.3 

 
 

  
        
Nomination ��   4.1 4.1  4.1   
        

 4.2  Election ��   4.2 4.2 
   

4.2 

Term of office ��   6.2.7 6.2.7  6.2.7  6.2.7 
Calling of Pastor ����    5.3       
Termination of Pastor  ��� �  5.4       
Conflict Management  !"#  5.6     
Membership�$  1.1 to 1.6 
        
Meeting conduct �%&'  3.1;  3.2 ; 3.3 
Fiscal year ()*+  8.1 
 

Note: 
GMM  =  General Membership Meeting 
CB  =  Church Board 
CMM  =  Congregational Membership Meeting 
CC      =  Congregational Committee 



Appendix 3: Yearly schedule of organisational events 

������������  : �����	
�������	
�������	
�������	
��  

 
Jan   ��  Feb   ��  Mar   ��  

Wk1 Wk1 Wk1 
Wk2 Wk2 AGM1 OdeOOdeOOdeOOdeO    

reports and budgets   
ijijijij ��� �klklklkl  

Wk2 

Wk3 Wk3 Wk3 
Wk4  Wk4 Wk4 

 April   ��  May   ��  June   ��  
Wk1 Wk1 Wk1 
Wk2 

Wk2 
Wk2 

Wk3 Wk3 Wk3 CB-CCs retreat  
mmmm7777, ,, ,nCopOnCopOnCopOnCopO  

Wk4 Wk4  Wk4 

 Jul   ��  Aug   	�  Sep   
�  
Wk1 Wk1 Wk1 
Wk2 Begin deacons, CC and elders 

nominations ������������������������ ,�������� ,	
	
	
	
  
Wk2 Wk2 

Wk3 Wk3 Wk3 
Wk4 Wk4 Wk4 

 Oct   ��  Nov   ���  Dec   ��� �  
Wk1 - Slate of nominees announced 
 ��
�����
�����
�����
���  

Wk1 Wk1 

Wk2 Wk2 - CB-CCs retreat 
mmmm7777 , nCopOnCopOnCopOnCopO  

Wk2 

Wk3 Wk3 Wk3 
Wk4 -  AGM2 OdeOOdeOOdeOOdeO /  
CGMM- nOOdeOnOOdeOnOOdeOnOOdeO (optional �������� 



  ) 
CB + elders elections; CC elections  
'2U7'2U7'2U7'2U7 ,,, ,qrqrqrqr   / '2'2'2'2  nCnCnCnC    

Wk4 –  
Wk4 

 
 31st - Fiscal year-end 

 WXstuvWXstuvWXstuvWXstuv  
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(B )  ���� 2.2  Church Board  mmmm7777OOOO  

Current:  DEACON  BOARD U7OU7OU7OU7O ����

2.2.1 The Deacon Board shall consist of no less than three (3) and no more than five (5) elected officers.   
The Deacon Church Board shall consist of the following portfolios: Chair, Secretary, Treasurer, 
Missions and Christian Education.  By virtue of their positions, the Chairs of ESCC and CSCC are 
ex officio  also official members of the Deacon Board, have the right to vote; but they shall not hold 
any of the above-mentioned portfolios.  The pastoral staff shall meet with and be the advisors to the 
Deacon Board. ����
�������	
��
�����������������	
��
�����������������	
��
�����������������	
��
���������� ������ ������ �������� ������ ������ ����� � � � ����!" !"!"!" ����� ���

����������������#$�%&''(#$�%&''(#$�%&''(#$�%&''( ))))*+�,+-.���/�01��234���563�*+�,+-.���/�01��234���563�*+�,+-.���/�01��234���563�*+�,+-.���/�01��234���563� ����7
7
7
7
 ��������
����������������88889999:�����:�����:�����:����� ;;;;����'<=>������'<=>������'<=>������'<=>������ ����?4����@ABC?4����@ABC?4����@ABC?4����@ABC ))))� ���

Proposed  changes: 
( 1 )  [: 2.2.1 The Church Board shall consist of elected elders and deacons from  the various 
congregations,  the Chairs of the Congregational Committees and the Chair of the Personnel 
Committee, plus the Pastoral Staff.  A minimum of five ( 5 )  to a maximum of nine ( 9 ) 
deacons shall be elected from the various congregations.  The following guideline of 
representation shall be followed: there shall be one ( 1 ) deacon from each congregation with 
congregational membership of 30 to 80, and two ( 2 ) deacons from each congregation with 
congregational membership of 81 to 200, and three ( 3 ) deacons from each congregation with  
congregational membership of 201 or  more. However, in the event that an insufficient  
number of deacons be nominated from each congregation according to the guideline, then  
other nominees may be elected from the other congregations, without  having to satisfy  
the guideline of representation.   These elected deacons of the Church Board shall have 
the following positions:  Chair, Vice-Chair, Secretary, Treasurer, Christian Education  
( Sunday School and Fellowship) and Evangelism (Outreach and Missions).  The Chairs  
of ESCC, MSCC and CSCC, elders or pastoral staff shall not hold any of the above- 
mentioned positions.  The pastoral staff and elders are also full members of the Church 
Board, have the right to vote except on matters which may constitute a conflict of interest  
or a perceived conflict of  interest.] 

[wpxy�wpxy�wpxy�wpxy� zzzz 2.2.1m7m7m7m7 O{|}nO%'�~U7O{|}nO%'�~U7O{|}nO%'�~U7O{|}nO%'�~U7 ��� �qrqrqrqr ��� �} }} }nCOnCOnCOnCO ~•€L~•€L~•€L~•€L  [7•[7•[7•[7•
C‚OC‚OC‚OC‚O •€•€•€•€ ��� �Lƒ„F8f…Lƒ„F8f…Lƒ„F8f…Lƒ„F8f… TTTT††††‡ˆ‡ˆ‡ˆ‡ˆ ‰‰‰‰ŠL‹Œ•ŠL‹Œ•ŠL‹Œ•ŠL‹Œ• ŽŽŽŽŠŠŠŠU7••}nU7••}nU7••}nU7••}n OOOO'2Z‘'2Z‘'2Z‘'2Z‘ TTTT}n}n}n}n
O~’“”•�–—	���O~’“”•�–—	���O~’“”•�–—	���O~’“”•�–—	��� zzzznOOnOOnOOnOO dddd[˜•™š‡›š[G[˜•™š‡›š[G[˜•™š‡›š[G[˜•™š‡›š[G œœœœ''' '� �� �U7•U7•U7•U7• ŠŠŠŠ��� �nOnOnOnO
OOOOdddd[˜•›š•[‡žŸ[G[˜•›š•[‡žŸ[G[˜•›š•[‡žŸ[G[˜•›š•[‡žŸ[G œœœœ''' '� �� �U7 U7 U7 U7  ŠŠŠŠ��� �nOOnOOnOOnOO dddd[˜žŸ¡•[L	¢G[˜žŸ¡•[L	¢G[˜žŸ¡•[L	¢G[˜žŸ¡•[L	¢G œœœœ
''' '� �� �U7™U7™U7™U7™ ŠŠŠŠTTTT£&¤¥	¢¦§¨2�•©�£&¤¥	¢¦§¨2�•©�£&¤¥	¢¦§¨2�•©�£&¤¥	¢¦§¨2�•©� ��� �ªnO«¬Z‘�­�Š®ªnO«¬Z‘�­�Š®ªnO«¬Z‘�­�Š®ªnO«¬Z‘�­�Š® ��� �¯‹�̄ ‹�¯‹�¯‹�
~Š®œ	•¯°nO¨2Z‘~Š®œ	•¯°nO¨2Z‘~Š®œ	•¯°nO¨2Z‘~Š®œ	•¯°nO¨2Z‘ ��� �±‹²³´	¢�Š®µ¶¦§±‹²³´	¢�Š®µ¶¦§±‹²³´	¢�Š®µ¶¦§±‹²³´	¢�Š®µ¶¦§ TTTT%'�~%'�~%'�~%'�~ U7•U7•U7•U7• ··· ·
�¸�¸�¸�¸ B¹B¹B¹B¹ zzzz•€•€•€•€ ��� �º ºº º•€•€•€•€ ��� �»¼»¼»¼»¼ ,,, ,½¾½¾½¾½¾ ,,, ,;¿ƒƒÀ;¿ƒƒÀ;¿ƒƒÀ;¿ƒƒÀ ÁÁÁÁ•ÂÃLÄÅ•ÂÃLÄÅ•ÂÃLÄÅ•ÂÃLÄÅ ÆÆÆÆLÇÈLÇÈLÇÈLÇÈ ÁÁÁÁÉÊLÉÊLÉÊLÉÊL
ËÇËÇËÇËÇ ÆÆÆÆTTTTÌÍÌÍÌÍÌÍ nnCOnnCOnnCOnnCO ��� �Î ÎÎ ÎÍ ÍÍ ÍnnCOnnCOnnCOnnCO LLLLÏÍnnCOÏÍnnCOÏÍnnCOÏÍnnCO ~~~~•€•€•€•€ ,,, ,qrqrqrqr ÐÐÐÐ}}} }ƒ„F8ƒ„F8ƒ„F8ƒ„F8 Ñ‹Ñ‹Ñ‹Ñ‹
¬�A	¢¬�A	¢¬�A	¢¬�A	¢ B¹B¹B¹B¹ TTTTƒ„F8ƒ„F8ƒ„F8ƒ„F8 LqrÑLqrÑLqrÑLqrÑ Òm7OÒm7OÒm7OÒm7O ÓÔÓÔÓÔÓÔ …‚…‚…‚…‚ ��� ��¯ÕÖ×ØÙÚÕÛÜ·Ö�¯ÕÖ×ØÙÚÕÛÜ·Ö�¯ÕÖ×ØÙÚÕÛÜ·Ö�¯ÕÖ×ØÙÚÕÛÜ·Ö
×ØÙ~œ¬�ÝÞ�×ØÙ~œ¬�ÝÞ�×ØÙ~œ¬�ÝÞ�×ØÙ~œ¬�ÝÞ� ��� �ÑÑÑÑ·ßà ·ßà ·ßà ·ßà TTTT ] 

       (2 ) , 2.2.2  The Deacon Church Board shall provide spiritual leadership to this church and   
                shall,   on behalf of the Church. 

������������ ���4'�DEFGHI���4'�DEFGHI���4'�DEFGHI���4'�DEFGHI ����JK'�JK'�JK'�JK'� ����  
a. Set policies for all functions and ministries;��������

4LMN��>OPQRST4LMN��>OPQRST4LMN��>OPQRST4LMN��>OPQRST ))))  
b. Set long term (over 3 years) goals and direction;  
������������������������OPUVOPUVOPUVOPUV �W�W�W�W
XYZ
XYZ
XYZ
XYZ [�[�[�[�\]�^_\]�^_\]�^_\]�^_ ))))  
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c. Plan and manage all capital assets; 
       ̀a�bcd�ef`a�bcd�ef`a�bcd�ef`a�bcd�ef ))))  

d. Manage the finances; 
       bcghbcghbcghbcgh ))))  

i;i;i;i;  Prepare and control the annual budget; in co-operation with the Congregational 
Committees,  jL-.�jL-.�jL-.�jL-.� kkkk llll , `̀̀̀a�mnXogRpqa�mnXogRpqa�mnXogRpqa�mnXogRpq ;�����������������������������������;�����������������������������������;�����������������������������������;������������������������������������ ���

f. Direct Missions and Evangelism; 
       �������������������� ���	���	���	���	  

       ( 3 )    “Deacon Board” becomes “Church Board”: over 80 places in the bylaws document. 
 

(C ) Personnel Committee  r�.��r�.��r�.��r�.��  

Currently: (1) 2.3.2  Reporting to the Deacon Church Board, the Personnel Committee shall 
������������������������ ���������������������������� ������	
��	
��	
��	
 �����
����
����
����
��� ���� ����
a. Care for the spiritual and physical needs of the pastoral and non-pastoral staff; 

������������������ ������������������ ������������������ ������������������ ���� ����
b. Provide feedback to both salaried staff and Deacon Church Board members regarding their 

ministries; 
!"#���!"#���!"#���!"#��� ������$����%&'(��$����%&'(��$����%&'(��$����%&'( ���� ����

c. Review the compensation and employment agreement of the staff and recommend any required 
changes to the Deacon Church Board; 
)*+���,-�./)*+���,-�./)*+���,-�./)*+���,-�./ 000012� 3412� 3412� 3412� 34 0000� ���� �����5678��5678��5678��5678 ���� ����

d. Identify ministry resource requirements for all salaried staff; 
9:2"#��;<:����=>9:2"#��;<:����=>9:2"#��;<:����=>9:2"#��;<:����=> ���� ����

e. Handle all grievances associated with all salaried staff; 
?�:22�"#���@A�BC?�:22�"#���@A�BC?�:22�"#���@A�BC?�:22�"#���@A�BC ���� ����

f. Update the job descriptions of the staff; 
DE����FGHDE����FGHDE����FGHDE����FGH ���� ����

g. Identify continual education and training opportunities for the staff; and 
9��I;JD�KL�M�9��I;JD�KL�M�9��I;JD�KL�M�9��I;JD�KL�M� ���� ����

h. Recommend a candidate to fill a non-pastoral staff position to Deacon Church Board. 
____ ���� ��stu'<=>���r���stu'<=>���r���stu'<=>���r���stu'<=>���r� ))))� ���

(1 )  Proposed changes: adding- 
� 2.3.2 i. Document annual reviews of all pastoral and administrative staff for future reference. 

����    v vvvd�d�d�d� ''''< <<<====>wQRr�>wQRr�>wQRr�>wQRr� xxxxXoXoXoXo y>ly>ly>ly>l z{l4|}z{l4|}z{l4|}z{l4|} yyyy~•~•~•~• 


 
� ���
 (2)  Term of office of the members of the Personnel Committee , officers and elders 
             �������� -.� -/0 ††††�� 1111††††††††††††††††
Currently-  
6.2.1    The term of office for an Elder shall be three (3) years. An Elder may succeed his term once  
             consecutively if he is re-nominated and re-elected by his congregation. However, an elder shall not  

hold the office for more than six (6) years consecutively. U€:V4U€:V4U€:V4U€:V4 
X
X
X
X ))))•‚dF-��ƒ„•‚dF-��ƒ„•‚dF-��ƒ„•‚dF-��ƒ„  
oD�oD�oD�oD� ����‚�8…:‚�8…:‚�8…:‚�8…: ))))†U€‡�
ˆ…:‰ŠX†U€‡�
ˆ…:‰ŠX†U€‡�
ˆ…:‰ŠX†U€‡�
ˆ…:‰ŠX ))))  

6.2.2.   The term of office for an Officer shall be one (1) year. He may succeed his term consecutively if he is  
            re-nominated and re-elected by the membership of Church at the annual General Membership  
            Meeting. He may not retain the same portfolio for more than three (3) years consecutively. No  
            member shall be an officer for more than six (6) years consecutively. ��:V4‡X��:V4‡X��:V4‡X��:V4‡X ))))•‚�ƒ‹•‚�ƒ‹•‚�ƒ‹•‚�ƒ‹  

ŒX�ƒ•�„oD�ŒX�ƒ•�„oD�ŒX�ƒ•�„oD�ŒX�ƒ•�„oD� ����‚�8…:‚�8…:‚�8…:‚�8…: ))))†=‡��
ˆ…:‰
X†=‡��
ˆ…:‰
X†=‡��
ˆ…:‰
X†=‡��
ˆ…:‰
X ))))Žr8Y…:��‰ŠŽr8Y…:��‰ŠŽr8Y…:��‰ŠŽr8Y…:��‰Š  
••••) )))  

6.2.3  The term of office for a member of the Congregation Committee shall be one year. He may succeed his  
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           term consecutively when he is re-nominated and re-elected by the members of his congregation at the  
           annual General Membership Meeting. He may not retain the same portfolio for more than three (3)  
           years consecutively. No member shall be a member of the Congregation Committee for more than six  

(6) years consecutively. -.�.�:V4‡X-.�.�:V4‡X-.�.�:V4‡X-.�.�:V4‡X ))))•‚dF-��ƒ„oD�•‚dF-��ƒ„oD�•‚dF-��ƒ„oD�•‚dF-��ƒ„oD� ����‚�8…:‚�8…:‚�8…:‚�8…: ))))  
†=‡��
ˆ…:‰
X†=‡��
ˆ…:‰
X†=‡��
ˆ…:‰
X†=‡��
ˆ…:‰
X ))))Žr8Y…:-.�.�‰Š•Žr8Y…:-.�.�‰Š•Žr8Y…:-.�.�‰Š•Žr8Y…:-.�.�‰Š• ))))  

6.2.4   Should a position in the Deacon Board or any one of the Congregation Committee be vacated during a 
term, the portfolio shall be shared by other Board or Committee members. Alternatively, the  

   Deacon Board may call for a by-election, following the spirit of the nomination and election  
procedures stipulated in Articles III and IV. ���‘:’-.����•“:”�•–—˜���‘:’-.����•“:”�•–—˜���‘:’-.����•“:”�•–—˜���‘:’-.����•“:”�•–—˜ ����� ���   
�™8š�›��‘.�œ•�™8š�›��‘.�œ•�™8š�›��‘.�œ•�™8š�›��‘.�œ• žžžž���Ÿ8 ¡�¢���Ÿ8 ¡�¢���Ÿ8 ¡�¢���Ÿ8 ¡�¢ ����£¤T¥
�¥¦§D���¨©£¤T¥
�¥¦§D���¨©£¤T¥
�¥¦§D���¨©£¤T¥
�¥¦§D���¨©  
ªd«�¬­®Q¯�ªd«�¬­®Q¯�ªd«�¬­®Q¯�ªd«�¬­®Q¯� ))))  

6.2.5   Should the position of the Chair of the Personnel Committee or Elder be vacated during a term, the  
           Deacon Board may call for a by-election, following the nomination and election procedures stipulated  
           in Articles III and IV.  r�°.�����‘U€��•“:”�•–—˜r�°.�����‘U€��•“:”�•–—˜r�°.�����‘U€��•“:”�•–—˜r�°.�����‘U€��•“:”�•–—˜ �������8 ¡����8 ¡����8 ¡����8 ¡�  
 ��������������������������������¢¢¢¢ , £¤T¥
�¥¦£¤T¥
�¥¦£¤T¥
�¥¦£¤T¥
�¥¦  §D���¨©ª®Q¯�§D���¨©ª®Q¯�§D���¨©ª®Q¯�§D���¨©ª®Q¯� ))))  
 
Proposed changes: ( 2+2+2=6) 
6.2.1    The term of office for an Elder shall be three (3) two (2) years. An Elder may succeed his term once  
            consecutively if he is re-nominated and re-elected by his congregation. However, an elder shall not  

hold the office for more than six (6) years consecutively. U€:V4U€:V4U€:V4U€:V4 



  ±±±±� ���XXXX))))•‚dF-��ƒ•‚dF-��ƒ•‚dF-��ƒ•‚dF-��ƒ  
„oD�„oD�„oD�„oD� ����‚�8…:‚�8…:‚�8…:‚�8…: ))))†U€‡�
ˆ…:‰ŠX†U€‡�
ˆ…:‰ŠX†U€‡�
ˆ…:‰ŠX†U€‡�
ˆ…:‰ŠX ))))� ���

6.2.2.   The term of office for an Officer shall be one (1) two (2) year. He may succeed his term consecutively if  
            he is re-nominated and re-elected by the membership of Church at the annual General Membership  
            Meeting. He may not retain the same portfolio for more than three (3) six years consecutively. No  
            member shall be an officer for more than six (6) years consecutively. ��:V4��:V4��:V4��:V4 ‡‡‡‡ ����±±±±XXXX))))•‚�ƒ•‚�ƒ•‚�ƒ•‚�ƒ  
 ��������������������������������‹ŒX�ƒ•�„oD�‹ŒX�ƒ•�„oD�‹ŒX�ƒ•�„oD�‹ŒX�ƒ•�„oD� ����‚�8…:‚�8…:‚�8…:‚�8…: ))))†=‡��
ˆ…:‰†=‡��
ˆ…:‰†=‡��
ˆ…:‰†=‡��
ˆ…:‰ 



 ŠŠŠŠXXXX))))Žr8Y…:�Žr8Y…:�Žr8Y…:�Žr8Y…:�  
 ���������������������������������‰Š•�‰Š•�‰Š•�‰Š• ))))  
6.2.3  The term of office for a member of the Congregation Committee shall be one year two (2) years. He may  
           succeed his term consecutively when he is re-nominated and re-elected by the members of his 
           congregation at the annual General Membership Meeting. He may not retain the same portfolio for more  
           than three (3) six years consecutively. No member shall be a member of the Congregation Committee for  
           more than six (6) years consecutively. -.�.�:V4-.�.�:V4-.�.�:V4-.�.�:V4 ‡‡‡‡  ±±±±� ���XXXX))))•‚dF-��ƒ„oD•‚dF-��ƒ„oD•‚dF-��ƒ„oD•‚dF-��ƒ„oD  
 ��������������������������������� ���‚�8…:‚�8…:‚�8…:‚�8…: ))))†=‡��
ˆ…:‰†=‡��
ˆ…:‰†=‡��
ˆ…:‰†=‡��
ˆ…:‰ 



 ŠŠŠŠXXXX))))Žr8Y…:-.�.�‰Š•Žr8Y…:-.�.�‰Š•Žr8Y…:-.�.�‰Š•Žr8Y…:-.�.�‰Š• ))))  
6.2.4  The term of office for the Chair or a member of the Personnel Committee shall be two 
              years.  The Chair or a member of the Personnel Committee may serve for another term twice if he 
              is re-nominated and re-elected by the members of his congregation at the Annual General  
              Membership Meeting. No member shall be the Chair or a member of the Personnel Committee  
              for more than six (6) years consecutively. 

r�°.��r�°.��r�°.��r�°.�� �������� ‘‘‘‘r�°.��r�°.��r�°.��r�°.�� .�.�.�.� :V4:V4:V4:V4  ±±±±XXXX))))•‚dF-��ƒ„oD�•‚dF-��ƒ„oD�•‚dF-��ƒ„oD�•‚dF-��ƒ„oD� ²²²²�� ������  
‘‘‘‘  .�.�.�.� ����‚�8…:‚�8…:‚�8…:‚�8…: ±±±± NNNN���� Žr8Y…:Žr8Y…:Žr8Y…:Žr8Y…: r�°.��r�°.��r�°.��r�°.�� �������� ‘.�‰Š•‘.�‰Š•‘.�‰Š•‘.�‰Š• ))))  

4.1.6 All incumbents of the Church board and Congregation Committees must be re-nominated at the 
end of their two (2) year terms. The incumbents of the Chair of the Personnel Committee and the 
elders must be re-nominated at the end of their two (2) year terms. 

d�“����-.�.�³d�“����-.�.�³d�“����-.�.�³d�“����-.�.�³ ´́́́X:µ˜X:µ˜X:µ˜X:µ˜ ¶·�D���¨¶·�D���¨¶·�D���¨¶·�D���¨ ))))“�r�°.�����U€³““�r�°.�����U€³““�r�°.�����U€³““�r�°.�����U€³“

´́́́X:µ˜¶·�D���¨X:µ˜¶·�D���¨X:µ˜¶·�D���¨X:µ˜¶·�D���¨ ))))  

����
( 3 ) Section 2.2.1  adding Chair of Personnel Committee to Church Board 
       �������� ��� � ���� ������������������������ ������������    
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       Section: 2.2.1 The Church Board shall consist of elected elders and deacons from the various 
      congregations,  the Chairs of the Congregational Committees and the Chair of the Personnel  
      Committee plus  the Pastoral Staff.  A minimum of five (5) to a maximum of nine ( 9) deacons  
      shall be elected from the various congregations…�������� ���	
���
������	
���
������	
���
������	
���
��� ,,�������� ,			 	  
 ��������
��
��
��
�� ������������ ,��� � ������������������������  ������������   ���������������������������� ��� ��� ������ ��� ���� !��� !��� !��� ! """ "� �� ��� ������  
 ��������#$	
�#$	
�#$	
�#$	
�  �%&'�%&'�%&'�%&' ��� �  
 
��
����
����
����
��  Section 2.3  Personnel Committee   ������������������������  

Currently  2.3.1: The Personnel Committee shall consist of the Chair, one CSC Elder, and one ESC  
                              Elder, all elected by the membership. In the event there is no elder to fill the position,  
                              the Deacon Board is to appoint a church member or a member of the Deacon Board  
                              to fill the position, until such time an elder would take up the position. In the case  
                              there are two vacancies in the Personnel Committee other than the Chair, at least  
                              one member of the Personnel Committee should be a member of the Deacon Board. 

                 ��O���PQR��O���PQR��O���PQR��O���PQR 0000SSSSTTTTUVWXYZ[\]$UVWXYZ[\]$UVWXYZ[\]$UVWXYZ[\]$ 0000^O_�`a�b<^O_�`a�b<^O_�`a�b<^O_�`a�b< ����1c1c1c1c  
 ddddddddddddddddddddddddddddXYefg
XYefg
XYefg
XYefg
 0000Hh��i�f[���`j[kh��$�l,�mnHh��i�f[���`j[kh��$�l,�mnHh��i�f[���`j[kh��$�l,�mnHh��i�f[���`j[kh��$�l,�mn 0000opopopop  
 dddddddddddddddddddddddddddd2XYiq<f9r2XYiq<f9r2XYiq<f9r2XYiq<f9r ����s��O���tQRuv2wmnxs��O���tQRuv2wmnxs��O���tQRuv2wmnxs��O���tQRuv2wmnx 0000�[mn�Ph�[mn�Ph�[mn�Ph�[mn�Ph  
 dddddddddddddddddddddddddddd�l,�l,�l,�l, ����  

 
Proposd changes:  The Personnel Committee shall consist of no less than three (3) but no more than five (5) 
elected or appointed members.  The Personnel Committee shall consist of the Chair, one CSC Elder, one ESC 
Elder, one MSC elder and one deacon from the Church Board.  If the Chair of the Personnel Committee is 
also a deacon of the Church Board, he is only entitled to one vote in the Church Board. In the event there is 
no elder to fill the position, the Church Board is to call a by-election to elect a church member or appoint a 
deacon of the Church Board to fill the position, until such time an elder would take up the position. In the case 
there are two vacancies in the Personnel Committee other than the Chair, at least one member of the 
Personnel Committee should be a deacon of the Church Board. 
���������������������������� �	�	�	�	 3 



� ����
���
���
���
�� 5 
���
���
���
��� ���� .. �������� ���������������������������������������������������� ����� ���� ���� ���� ����� ������
������������ ������
��
��
��
 ���� ������������     ��!�"���!�"���!�"���!�"� ��������####�������������������������������� $%$%$%$%     ��!���!���!���!� ����&'&'&'&'     ��()*+���()*+���()*+���()*+�
,,,,- ---#.��/012#.��/012#.��/012#.��/012 ����3 333    ��)��4��)��4��)��4��)��4 5555667��48�0667��48�0667��48�0667��48�0     ��!�9:;<=��!�9:;<=��!�9:;<=��!�9:;<= ����>�?��>�?��>�?��>�?��
)*70@A)*70@A)*70@A)*70@A ��������#������B��C?D�<=#������B��C?D�<=#������B��C?D�<=#������B��C?D�<= ����;E��<=F��;E��<=F��;E��<=F��;E��<=F�� ����    �� ������ ����!�9:!�9:!�9:!�9: ---- ����������������
������������      Election of Chair of Personnel Committee     �������������������������������� �%�%�%�%  

Section 4.2.4   The nominees for the Church Board and the Congregation Committees and the Chair of 
the Personnel Committee who received most votes shall be elected.  h�h�h�h� TTTTW�yb�W�yb�W�yb�W�yb�   LLLL ��O���O���O���O�
��QR��QR��QR��QR   Sz{|}~sbSz{|}~sbSz{|}~sbSz{|}~sb ����  

Section 4.2.6   The nominees for Elder (s) and the Chair of the Personnel Committee who receive the most 
votes shall be elected. All nominees must receive a two-third majority of valid votes cast by Regular 
Members of their respective congregation, who are eligible to vote and present at the General 
Membership Meeting to be elected, in accordance with Section 4.2.8. 

         XYXYXYXY   ���O����QRyb�•}{|~sb���O����QRyb�•}{|~sb���O����QRyb�•}{|~sb���O����QRyb�•}{|~sb ����€•‚Hƒ€•‚Hƒ€•‚Hƒ€•‚Hƒ 4.2.8 
         „„„„0000:2yb�…�`a�S�z†W<:2yb�…�`a�S�z†W<:2yb�…�`a�S�z†W<:2yb�…�`a�S�z†W<  R2@}‡�ˆ‰�`:@�2Š}9‹Œ•ŽR2@}‡�ˆ‰�`:@�2Š}9‹Œ•ŽR2@}‡�ˆ‰�`:@�2Š}9‹Œ•ŽR2@}‡�ˆ‰�`:@�2Š}9‹Œ•Ž  

$~••‘b$~••‘b$~••‘b$~••‘b ����  
����

( D ) Pastoral staff :  ���� 5.2 Duties and RelationsB@B@B@B@  LLLL  áááá  ââââ   
Currently:  
5.2.3 By virtue of his position, a pastoral staff member shall be an Advisor to the Deacon Board, 

Congregation Committees and all standing and ad hoc committees of this church and all ministries 
of his congregation. 
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Proposed changes: 
[[ 5.2.3 The pastors shall be members of the Church Board and also ex-officio members of the 

Congregational Committees, and all branches and committees of the church.  
����’�����“ˆ”$�����’�����“ˆ”$�����’�����“ˆ”$�����’�����“ˆ”$� 0000•’ZW������–���“s—$�•’ZW������–���“s—$�•’ZW������–���“s—$�•’ZW������–���“s—$� ����  

  5.2.4    All pastoral staff is to be shared amongst all the congregations of the church. 
ZW�˜i™š:2����ZW�˜i™š:2����ZW�˜i™š:2����ZW�˜i™š:2���� ����  

5.2.5 When the pastoral team has three or more persons, one of them shall be elected as the 
Senior Pastor by the members in a General Membership Meeting.  The name of the 
candidate shall be put forth by the Church Board.  A simple majority of valid votes cast by 
Regular Members who are eligible to vote and present at the General Membership 
Meeting, in accordance with Section 4.2.8, shall be required 
s����›œ�•žŸ‹\jq xs����›œ�•žŸ‹\jq xs����›œ�•žŸ‹\jq xs����›œ�•žŸ‹\jq x 0000¡P�`a�…�Sb<[kefQf�¢�¡P�`a�…�Sb<[kefQf�¢�¡P�`a�…�Sb<[kefQf�¢�¡P�`a�…�Sb<[kefQf�¢�




� ������£5<yb�\¤���£5<yb�\¤���£5<yb�\¤���£5<yb�\¤ 0000—¥¦§—¥¦§—¥¦§—¥¦§ 4.2.8¨©¨©¨©¨© 0000qsª<R�`a�“«2b¬‡qsª<R�`a�“«2b¬‡qsª<R�`a�“«2b¬‡qsª<R�`a�“«2b¬‡
“ˆ‰��“­®|•¯°zb“ˆ‰��“­®|•¯°zb“ˆ‰��“­®|•¯°zb“ˆ‰��“­®|•¯°zb ����  

5.2.6 The Senior Pastor shall have general administrative and executive powers over the other 
members of the pastoral team, full-time or part-time, Christian workers and interns, as 
well as the administrative staff of the church.  Should any problem arise regarding the 
pastoral team or administrative staff, it should be dealt with jointly by the Senior Pastor 
and the Personnel Committee, or referred to the Church Board if desired. 
Qf�¢2Qf�¢2Qf�¢2Qf�¢2 ±²±²±²±² ����h±‡³h±‡³h±‡³h±‡³ ,…�–^
j´
����…�–^
j´
����…�–^
j´
����…�–^
j´
���� TTTTµ¶·�±²¸���� µ¶·�±²¸���� µ¶·�±²¸���� µ¶·�±²¸����  ����
f¹2��¢�±²��“º»f¹2��¢�±²��“º»f¹2��¢�±²��“º»f¹2��¢�±²��“º» 0000¡PQf�¢���O¼½?�¡PQf�¢���O¼½?�¡PQf�¢���O¼½?�¡PQf�¢���O¼½?� 0000¾2¿ ¾2¿ ¾2¿ ¾2¿ 0000iqÀiqÀiqÀiqÀ
Á���?�Á���?�Á���?�Á���?� ����  

5.2.7 In the case a Senior Pastor fails to be elected during a General Membership Meeting, the 
nominated pastor does not have to resign.  The Church Board may appoint one of the 
pastoral staff to be the interim Senior Pastor, or the Church Board may decide to function 
without one, until such time a Senior Pastor is elected in a general membership meeting. 
¾‘5\“Qf�¢…�`a�b¬SBz¯°¾‘5\“Qf�¢…�`a�b¬SBz¯°¾‘5\“Qf�¢…�`a�b¬SBz¯°¾‘5\“Qf�¢…�`a�b¬SBz¯° 0000‘5\“�¢c�Â
‘5\“�¢c�Â
‘5\“�¢c�Â
‘5\“�¢c�Â
 ����h�h�h�h� �iq�iq�iq�iq
Ã;[k����efÄxQf�¢Ã;[k����efÄxQf�¢Ã;[k����efÄxQf�¢Ã;[k����efÄxQf�¢ 0000jÅQf�¢[
ÆnjÅQf�¢[
ÆnjÅQf�¢[
ÆnjÅQf�¢[
Æn 0000opÇ[N�`a�bopÇ[N�`a�bopÇ[N�`a�bopÇ[N�`a�b
<[kQf�¢9r<[kQf�¢9r<[kQf�¢9r<[kQf�¢9r ����  

5.2.8 He The Pastoral staff shall promote and support the works of the Evangelical Free Church 
of Canada.  ���������������� ¿�ÈJ�ÉÊËÌaÍÎ����¿�ÈJ�ÉÊËÌaÍÎ����¿�ÈJ�ÉÊËÌaÍÎ����¿�ÈJ�ÉÊËÌaÍÎ���� ����  
 

( E )    Congregational Membership MeetingsW��`aW��`aW��`aW��`a  ����    

Rationale:   Promotes ministries with cultural relevance, encourages grass-root participation and responsible 
delegation of authority.  ¸®¸®¸®¸® ¹k¹k¹k¹k +º+º+º+º y�>y�>y�>y�> ����%»~¼%»~¼%»~¼%»~¼  jjjj  ½½½½™:y™:y™:y™:y �¾�¾�¾�¾ .¿.¿.¿.¿ . 
Proposed addition: 
[[ÀÀÀÀ3.3  Congregational Membership Meeting-��ƒ•�-��ƒ•�-��ƒ•�-��ƒ•�  

[3.3.1 Congregational Membership Meeting of a particular congregation may be called at any 
time when deemed necessary by the Chair of the respective Congregation Committee, 
during which the church members participating in that congregation shall attend to the 
business and ministries pertaining to that congregation.  Such meeting shall be called by the 
Chair of the respective Congregational Committee.  Announcement of a Congregation 
Membership Meeting and the agenda will be presented to the congregational membership 
at least two (2) weeks in advance of the meeting. 

 ãä}nOOdeObáå�7æãä}nOOdeObáå�7æãä}nOOdeObáå�7æãä}nOOdeObáå�7æ ��� � iqiqiqiq çè}nO~OdeOçè}nO~OdeOçè}nO~OdeOçè}nO~OdeO ; éOê••énéOê••énéOê••énéOê••én
CO•€çèCO•€çèCO•€çèCO•€çè TTTTçèéO~ê©Lëì²í�Oî‡ˆ ïðjìénO‚çèéO~ê©Lëì²í�Oî‡ˆ ïðjìénO‚çèéO~ê©Lëì²í�Oî‡ˆ ïðjìénO‚çèéO~ê©Lëì²í�Oî‡ˆ ïðjìénO‚ . 

              3.3.2     Election for the members of the Congregational Committee takes place during the General  
                            Membership Meeting held in October or a Congregational General Membership Meeting 

 ( optional ) held in October every year.  Such meetings held for the purpose of elections 
shall be conducted according to the quorum and procedural requirements as set out in 
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Section 3.2.  The other purpose of the Congregational Membership Meetings is to provide 
each congregation with the opportunity to review the work of the past, and plan their 
ministry for the future, discuss and make resolutions relative to the needs and vision of 
their specific congregation related to its ministries and other congregational matters. 

 nCO…‚�'2nCO…‚�'2nCO…‚�'2nCO…‚�'2 ��� ��ñsòóénO�OdeO�ñsòóénO�OdeO�ñsòóénO�OdeO�ñsòóénO�OdeO (�� �  ) 2c2c2c2c ��� �£ôœ	>ñ£ôœ	>ñ£ôœ	>ñ£ôœ	>ñ
sšõöƒO�OdeO•÷2csšõöƒO�OdeO•÷2csšõöƒO�OdeO•÷2csšõöƒO�OdeO•÷2c TTTTçènO�OdeO�ø•ù�úÒ}nOçènO�OdeO�ø•ù�úÒ}nOçènO�OdeO�ø•ù�úÒ}nOçènO�OdeO�ø•ù�úÒ}nO
Od�ûüOýþOd�ûüOýþOd�ûüOýþOd�ûüOýþ ���� •ý�8•ý�8•ý�8•ý�8 ���� ��� �� ��� ���� •••• ���� �78�78�78�78 ��� � �������� ���� �������� ·áén�•�·áén�•�·áén�•�·áén�•� ,
								 TTTT  

3.3.3.   The decisions and resolutions of the Congregational Membership Meetings shall be within 
the essential guidelines for ministries as well as in agreement with the general ministry 
direction set by the Church Board. 
�������������������������������������������������������� ��� �� �� �� �� ���� !"��� !"��� !"��� !" ####$��$��$��$�� ��� �� �� � mmmm ��%&���%&���%&���%&�
���'(���'(���'(���'(  

3.3.4   The decisions and resolutions of the Congregational Meetings shall be reported to the 
Church Board, which still holds the authority to modify or veto such resolutions.  However, 
such modification or veto has to be based on reasonable ground.  Should a conflict arise, the 
decisions of the Church Board will prevail; but an appeal may be made to the Church 
Board to settle the matter following the procedure in section 5.6 

 }nOOdeO�}nOOdeO�}nOOdeO�}nOOdeO� ���� §�§�§�§� �
�
�
�
 íííí ���� ƒOm7O�ƒOm7O�ƒOm7O�ƒOm7O� ���� ijijijij ��� �m7OHm7OHm7OHm7OH 



 pppp ���� ���� ��������
}nOOdeO}nOOdeO}nOOdeO}nOOdeO bbbb ���� §�§�§�§� 7777 ��� �  � Ö� Ö� Ö� Ö TTTT£E£E£E£E 				 pppp ���� ���� �������� ä;ä;ä;ä; ���� /&�/&�/&�/&� m•m•m•m• TTTT&&&&
···· ���� êGêGêGêG ��� �m7O·m7O·m7O·m7O· ���� § § § § ��� �£nOOdeOœ	¤¥£nOOdeOœ	¤¥£nOOdeOœ	¤¥£nOOdeOœ	¤¥ 5.6ÝÝÝÝ ���� Êè¢Êè¢Êè¢Êè¢ ���� ©©©© ���� TTTT  

 
( F) ���� 2.4 Congregation Committee (CSCC/ ESCC/MSCC) �)��)��)��)� *** *+,+,+,+, --- -. .. ., ,, ,- -- -/, /,/,/, 0000  
Current:  MSC not mentioned 
Proposed:  MSC recognized.   ÏÐÏÐÏÐÏÐ ÁÂÁÂÁÂÁÂ ----  

(1) 2.4.1 CSCC/ ESCC/MSCC  shall consist of no less than three (3) but not more than five (5) 
committee members for a congregation of less than one hundred (100) Registered Members, or more 
than six (6) committee members for a congregation of one hundred and one (101) to one hundred and 
fifty (150) Registered Members, or more than seven (7) committee members for a congregation of one 
hundred and fifty-one (151) to two hundred (200) Registered Members, or more than eight (8) 
committee members for a congregation over two hundred.  The Pastor and the Elder(s) of the 
Congregation shall be the Advisors of the Congregation Committee. 

ÌÍÌÍÌÍÌÍ nnnn, ,, ,Î ÎÎ ÎÍ ÍÍ Ín nnn, ,, ,ÏÍnÏÍnÏÍnÏÍn }}}} �������� ¼Od[˜¼Od[˜¼Od[˜¼Od[˜ ���� ˆ̂̂̂ ���� 100[[[ [� �� ��  � � �  ���� ~nCOC‚~nCOC‚~nCOC‚~nCOC‚
}}}} ���� Ò‡ˆÒ‡ˆÒ‡ˆÒ‡ˆ 3 ŠŠŠŠ��� � ���� ‹Œ‹Œ‹Œ‹Œ ••• • 5 ŠŠŠŠ ��� ��� ������ ¼Od[˜Ò¼Od[˜Ò¼Od[˜Ò¼Od[˜Ò 101-150[[[ [� �� ��‹Œ•�‹Œ•�‹Œ•�‹Œ• 6 ŠŠŠŠ ��� �
�������� ¼Od[˜Ò¼Od[˜Ò¼Od[˜Ò¼Od[˜Ò 151-200[�‹Œ•[�‹Œ•[�‹Œ•[�‹Œ• 7 ŠŠŠŠ��� � �������� ¼Od[˜¼Od[˜¼Od[˜¼Od[˜ ���� 200[[[ [� �� ��‹Œ•�‹Œ•�‹Œ•�‹Œ•
8 ŠC‚ŠC‚ŠC‚ŠC‚ TTTT}n~„}n~„}n~„}n~„ ���� LqrÒénnCO~&LqrÒénnCO~&LqrÒénnCO~&LqrÒénnCO~& ������������ TTTT  

   ( 2 ) 2.4.2  CSCC/ ESCC/ MSCC  shall be responsible for the planning and execution of, but  
                   not limited to, the following ministry areas of the respective congregation: 

��������������������������������������������ÃÂÃÂÃÂÃÂ -----.�-.�-.�-.� ÄÄÄÄ,,,,ÂÂÂÂ----.� .�.�.� ÄÄÄÄÁÂÁÂÁÂÁÂ -.���™���`a��Q-.���™���`a��Q-.���™���`a��Q-.���™���`a��Q ����7uÅÆ‹YÇF7uÅÆ‹YÇF7uÅÆ‹YÇF7uÅÆ‹YÇF ����
����������������������������������������ÈÉ-��ÈÉ-��ÈÉ-��ÈÉ-�� ����

���W�Ê�[�����W�Ê�[�����W�Ê�[�����W�Ê�[��Interpretation of Bylaws 1.6   
                   “Congregation Committee” means the Cantonese Speaking Congregation Committee  
                   (CSCC), the English Speaking Congregation Committee (ESCC), or the Mandarin  
                    Speaking Committee (MSCC). 

          nCOnCOnCOnCO zzzz ��� � �������� nOPC‚OÚÎnOPC‚OÚÎnOPC‚OÚÎnOPC‚OÚÎ ���� nOPC‚OnOPC‚OnOPC‚OnOPC‚O ��� �ÚÚÚÚ  ������������  OPC‚OOPC‚OOPC‚OOPC‚O  
   ( 4 )  Interpretation of Bylaws 1.10 
                 “Registered Member” means member registered with either CSC, MSC or ESC, but  
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                  not both more than one, for the purpose of election.     � ��� ¼Od¼Od¼Od¼Od !!! !" """ Ò'2�Ò'2�Ò'2�Ò'2�  
                  #### ��� ��ÌÍn�ÌÍn�ÌÍn�ÌÍn ��� �ÎÍnÎÍnÎÍnÎÍn ��� �ÏÍnÏÍnÏÍnÏÍn ���� ¼ÒOd¼ÒOd¼ÒOd¼ÒOd ��� �£‹¬FG�•n	¢£‹¬FG�•n	¢£‹¬FG�•n	¢£‹¬FG�•n	¢ ���� ����ÑÑÑÑ���� ����
����������12321������������12321������������12321������������12321��Members of this church shall register with either the Chinese Cantonese  
                  Speaking Congregation, the English Speaking Congregation and or the Mandarin  
                  Speaking Congregation, but not both more than one, for the purpose of election. 

��������������������������������������������4�¨ËÌ4�¨ËÌ4�¨ËÌ4�¨ËÌ �����ƒ8�Í“�ƒ8�Í“�ƒ8�Í“�ƒ8�Í“ ÃÂÃÂÃÂÃÂ ----� ���, ,,,ÂÂÂÂ----� ���ÁÂ-ÁÂ-ÁÂ-ÁÂ- Î 4É-�ƒÎ 4É-�ƒÎ 4É-�ƒÎ 4É-�ƒ ����Ï
Ð=˜Ï
Ð=˜Ï
Ð=˜Ï
Ð=˜ ����
��������������������������������������������““““‡-YZÎ ‡-YZÎ ‡-YZÎ ‡-YZÎ ))))� ���

���WÑ[�Ò;Ó;Ô����WÑ[�Ò;Ó;Ô����WÑ[�Ò;Ó;Ô����WÑ[�Ò;Ó;Ô�Congregation Committee shall be elected from each of the Chinese Cantonese Speaking  
                   Congregation, the English Speaking Congregation or the Mandarin Speaking Congregation  
                   to provide spiritual leadership to the respective congregation in accordance with Clause  
                    2.4.2. 

��������������������������������----.�.��œÕš.�.��œÕš.�.��œÕš.�.��œÕš ÃÂÃÂÃÂÃÂ ----� ���, ,,,ÂÂÂÂ----� ���ÁÂ-ÁÂ-ÁÂ-ÁÂ- �ƒ�ƒ�ƒ�ƒ �������� ����Ö×¥Ö×¥Ö×¥Ö×¥ Ò;Ô;ÒÒ;Ô;ÒÒ;Ô;ÒÒ;Ô;Ò ØÙØÙØÙØÙ Ú��ÛÚ��ÛÚ��ÛÚ��Û ����
��������������������������������DEFDEFDEFDEF ����GHIGHIGHIGHI ))))� ���

�����4����12523������4����12523������4����12523������4����12523�The Personnel Committee shall consist of the Chair, one CSC Elder, and one  
                     ESC Elder and one MSC Elder all elected by the membership. In the event there   
                     is no elder to fill the position, the Deacon Church Board shall appoint a church  
                     member or a member of the Deacon  Church Board to fill the position, until such  
                     time an elder would take up the position.  In the case that there are two vacancies  
                     in the Personnel Committee other than the Chair, at least one member of the  
                     Personnel Committee shall be a Deacon Church Board member. 

����[7•C‚O••€[7•C‚O••€[7•C‚O••€[7•C‚O••€ ��� �Ì ÌÌ Ì, ,, ,Î ÎÎ Î, ,, ,ÏÍ ÏÍÏÍÏÍ nqr}•Šf…nqr}•Šf…nqr}•Šf…nqr}•Šf… ��� �ö•ö•ö•ö• $$$$ OdeO'OdeO'OdeO'OdeO' ����
������� �TTTT ���� ÕqrÕqrÕqrÕqr %%%%AEBAEBAEBAEB ��� �� �� �mmmm7OœCA•nOOdÚ•¹7OœCA•nOOdÚ•¹7OœCA•nOOdÚ•¹7OœCA•nOOdÚ•¹ mmmm7OU77OU77OU77OU7 &'&'&'&' ����
����¯̄̄̄ ()()()() ��� � **** ‡·qrœ	�AÒ‡·qrœ	�AÒ‡·qrœ	�AÒ‡·qrœ	�AÒ ++++ 2222&[7•C‚O&[7•C‚O&[7•C‚O&[7•C‚O �,�,�,�, •€É·•€É·•€É·•€É· ---- ¹¹¹¹ ()()()() ��� � ����
����¯�•¹¯�•¹¯�•¹¯�•¹ ()()()() ���� ����•••••••• ¹¹¹ ¹mmmm7OU77OU77OU77OU7 &'&'&'&' TTTT ����������������
����

����������������� The January General Membership Meeting shall receive annual and financial  
          reports of the preceding year, and shall approve the new budgets and goals for the  
          current year.  The October General Membership Meeting shall 
����dddddddddddddddd[Ò[Ò[Ò[Ò Ó�Ô"ÕÖ��×�Ø×
ÙÓ�Ô"ÕÖ��×�Ø×
ÙÓ�Ô"ÕÖ��×�Ø×
ÙÓ�Ô"ÕÖ��×�Ø×
Ù 0000Ú¯°†ÖÛ�Ø²ÜÝ�ÞßÚ¯°†ÖÛ�Ø²ÜÝ�ÞßÚ¯°†ÖÛ�Ø²ÜÝ�ÞßÚ¯°†ÖÛ�Ø²ÜÝ�Þß ����àÒÓ�HàÒÓ�HàÒÓ�HàÒÓ�H ����

3.1.2.1  elect  67676767 : 
�  Chair and Officers of the deacon  Church Board; ���� 

������������������������������������  
�  Chairs and other members of the CSCC, ESCC and the MSCC ;���� 

ÃÂÃÂÃÂÃÂ ----� ���, ,,,ÂÂÂÂ----� ���ÁÂ-ÁÂ-ÁÂ-ÁÂ- -.�����.�-.�����.�-.�����.�-.�����.� ����
��WÜ�[��Ô;Ó;Ó����WÜ�[��Ô;Ó;Ó����WÜ�[��Ô;Ó;Ó����WÜ�[��Ô;Ó;Ó��Two Three Nominating Committees shall be appointed by the Deacon Church Board before  
          September –  one from the Cantonese Speaking Congregation, one from the English Speaking  
          Congregation, and  one from the Mandarin Speaking Congregation for the nominations of 

áÖâÒãáÖâÒãáÖâÒãáÖâÒã 0000h����f5\���h����f5\���h����f5\���h����f5\��� 0000äåäåäåäå WWWWTTTTUUUUååååWWWWTTTTæåWæåWæåWæåW Z[Z[Z[Z[ 0000ç�5\ç�5\ç�5\ç�5\ ���� ����
·  Chair and other officers of the Deacon Church Board; 

���� �������3��������3��������3��������3� ����
��WÓÝ�[���WÓÝ�[���WÓÝ�[���WÓÝ�[�Ñ;Ó���Ñ;Ó���Ñ;Ó���Ñ;Ó���QUALIFICATIONS      ��  

An Elder, an Officer, or a member of the Congregation Committee (CSCC /ESCC/ MSCC) [and a 
member of Personnel Committee] must be a member in good standing.  The individual’s life must 
meet the qualifications for spiritual leadership as found in 1Timothy 3, and Titus 1. 
qrqrqrqr ,,, ,U7LU7LU7LU7L ÌÍÌÍÌÍÌÍ nnnn, ,, ,Î ÎÎ ÎÍ ÍÍ Ín nnn, ,, ,ÏÍnÏÍnÏÍnÏÍn nCOC‚nCOC‚nCOC‚nCOC‚ , L[7•C‚L[7•C‚L[7•C‚L[7•C‚ ²í²í²í²í .... OdOdOdOd /0/0/0/0 ��� �¯‘ ¯‘̄‘¯‘
1111 ²í·()*+~²í·()*+~²í·()*+~²í·()*+~ 23232323 ��� �y�y�y�y� 45454545 î»™î»™î»™î»™ 6666 L�L�L�L� 7777 »•»•»•»• 6666 bbbb 8888 ����
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����

( G ) ARTICLE X – EXERCISE OF BORROWING POWER 

9999 šššš 6666 ���� :�:�:�:�  ~ ~ ~ ~ ;<;<;<;< ��������
This Church, in a General Membership Meeting, may pass a special resolution to authorize the 
Deacon Church Board to borrow money on behalf of this Church.  The resolution shall require a 
three-quarter (75%) majority of such members Regular Members entitled to vote as are present 
in person, in accordance with Section 4.2.8. All regular [delete current] members, whether voting 
on such resolution or not, and all persons becoming members after the passing of such resolution, 
shall be deemed to have assented to the same as if they had voted in favor of such resolution. 
Similarly, any resolution involving selling or purchasing of real property of this Church, or any 
financial encumbrances this church may incur by using the real property of this Church as 
collateral, shall require a three-quarter (75%) majority of Regular Members entitled to vote as 
are present in person, in accordance with Section 4.2.8. 
8�9����:8�9����:8�9����:8�9����: ####;<=>?;<=>?;<=>?;<=>? mmmm ��@A8�BCDEF�G��@A8�BCDEF�G��@A8�BCDEF�G��@A8�BCDEF�G ####HIEF�GJHIEF�GJHIEF�GJHIEF�GJ ####KL�"KL�"KL�"KL�"
MMMM 4.2.8 NNNN####�OPQR?D�OPQR?D�OPQR?D�OPQR?D  ÓÓÓÓ ==== ��������  STSTSTST ���������������� %QDPURVWXDYZ[\';%QDPURVWXDYZ[\';%QDPURVWXDYZ[\';%QDPURVWXDYZ[\'; ����
����� ��������	
��������	
��������	
��������	
��� ����
��
��
��
�� ���� ÓÓÓÓ ==== ��������  �������������������������������� ����������� !"������� !"������� !"������� !" ����# ###

$%&'�
$%&'�
$%&'�
$%&'� ���� FFFF >>>> ��� � ???? �GJ�GJ�GJ�GJ úúúú @A@A@A@A ���� BBBB ÚÚÚÚ CDECDECDECDE 8�8�8�8� �æ�æ�æ�æ FFFF ��� �ÚÖÚÖÚÖÚÖ <E<E<E<E 8�8�8�8� �æ�æ�æ�æ FGFGFGFG ¤¤¤¤ HHHH
<I<I<I<I BCBCBCBC ��� �² ²² ² �KL�"M�KL�"M�KL�"M�KL�"M 4.2.8 NNNN####OPQR?DOPQR?DOPQR?DOPQR?D  ÓÓÓÓ ==== ��������  STSTSTST ���������������� %QDPURVW%QDPURVW%QDPURVW%QDPURVW
XDYZ[\';XDYZ[\';XDYZ[\';XDYZ[\'; �������� ����d ddd
dddd

H: Revising size of Congregation Committees 
H JJJJ : nCOC‚nCOC‚nCOC‚nCOC‚ KKKK [[[[  
2.4.1 CSCC/ ESCC/MSCC  shall consist of no less than three (3) but not more than five (5) seven 

(7) committee members for a congregation of less than one hundred (100) Registered 
Members, or more than six (6) eight (8) committee members for a congregation of one 
hundred and one (101) to one hundred and fifty (150) Registered Members, or more 
than seven (7) nine (9) committee members for a congregation of one hundred and fifty-
one (151) to two hundred (200) Registered Members, or more than eight (8) ten (10) 
committee members for a congregation over two hundred.  The Pastor and the Elder(s) 
of the Congregation shall be the Advisors of the Congregation Committee. 
ÌÍÌÍÌÍÌÍ nnnn, ,, ,Î ÎÎ ÎÍ ÍÍ Ín nnn, ,, ,ÏÍn}ÏÍn}ÏÍn}ÏÍn} �������� ¼Od[˜¼Od[˜¼Od[˜¼Od[˜ ���� ˆ̂̂̂ ���� 100[[[ [� �� �� �� �        ™™™™����  
~n~n~n~n  COC‚}COC‚}COC‚}COC‚} ���� Ò‡ˆÒ‡ˆÒ‡ˆÒ‡ˆ 3 ŠŠŠŠ��� � ���� ‹Œ•‹Œ•‹Œ•‹Œ• 5 ŠŠŠŠ 7 ŠŠŠŠ ��� ��� ������ ¼Od[˜Ò¼Od[˜Ò¼Od[˜Ò¼Od[˜Ò  
101-150[[[ [� �� ��‹Œ•�‹Œ•�‹Œ•�‹Œ•  6 ŠŠŠŠ 8 ŠŠŠŠ ��� ��� ������ ¼Od[˜Ò¼Od[˜Ò¼Od[˜Ò¼Od[˜Ò 151- 200[�‹Œ•[�‹Œ•[�‹Œ•[�‹Œ•  
 7 ŠŠŠŠ  9 ŠŠŠŠ��� � �������� ¼Od[˜¼Od[˜¼Od[˜¼Od[˜ ���� 200[[[ [� �� ��‹ �‹�‹�‹  Œ•Œ•Œ•Œ•  8 ŠŠŠŠ 10 ŠŠŠŠ  C‚C‚C‚C‚ TTTT}n}n}n}n  
~~~~  „„„„ ���� LqrÒénnCO~&LqrÒénnCO~&LqrÒénnCO~&LqrÒénnCO~& ������������ TTTT  

dddd

Amendments I:  January AGM changed to February    

I èèèè :         ñs•õñs•õñs•õñs•õ   OdeOOdeOOdeOOdeO LLLL OOOO  �G�G�G�G žžžžõõõõ  2c2c2c2c  

3.1.1 Regular General Membership Meetings of this Church shall be held in January  February , 
and October of each year. 

 ]^]^]^]^  _`_`_`_`    aaaa``` `  �b`7c����d��b`7c����d��b`7c����d��b`7c����d� 


 
  

3.1.2 The January  February General Membership Meeting shall receive annual and financial 
reports of the preceding year, and shall approve the new budgets and goals for the current 
year.  
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          ñsñsñsñs  •õ•õ•õ•õ žžžžõõõõ LLLL OOOO MNMNMNMN ýs~Oýs~Oýs~Oýs~O OOOO LWLWLWLW OOOO ijijijij ��� �Ðë•ést~WXklLùÐë•ést~WXklLùÐë•ést~WXklLùÐë•ést~WXklLù PPPP TTTT ����
8.3   Financial Review ����  

The Financial Reviewers shall review the financial records of the coming year and shall 
submit a report to membership at the January  February General Membership Meeting of 
the following year. 

efghijklmijn^8�Dopefghijklmijn^8�Dopefghijklmijn^8�Dopefghijklmijn^8�Dop ####q9r^q9r^q9r^q9r^  _`_`_`_`   aaaa``` `  `XD����st`XD����st`XD����st`XD����st 
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