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| (A) 1.6 Covenant of Conduct |
The fundamental principles of this Church are basedupon the Word of
God. We submit to the Lordship of Jesus Christ, sive to serve one
another in love and humility, for the edification d this church and the
glory of God. Therefore, every member of this chuh is expected to live
according to its teachings, to avoid and refrain fom that which is
destructive to the Christian life and dishonorableto God. Every member
is earnestly admonished to refrain from slanderingor speaking evil of
one another; to pray constantly for the Church, its members and
ministry; to materially support this church according to his ability and
the nreeessityneed of this Church; to attend the services; andotlive a
holy and godly life in the midst of a crooked and prverse generation.
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( H)Appendices
Appendix 1- Organisation of Church Structue

Appendix 2- Reference for the Orgsanisatio8tructure of VCEFC

Appendix 3- Yearly Schedule for Organisatioal Events



Appendix 1- Organisation of Church Structure

Personnel JOINT GMM :

Committee <:> Elect CB members'2U7 ,

Joint Finance, Property and assets, Personnel, jdievents :
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' Adminis- | Pastoral Staff| Eldersliaise church boar with elected members from CSC,E
. trative staff | Pool - between PS, CB and MSC with proportional representation: CB alg
i cXF8 i shared and CC’s retainsreasonable vetoover CC’s and CMM's; it
: ! -] 012 should also providessential guidelinefor ministries
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CSC GMM elects CSC Committee; || ESC GMM elects ESC MSC GMM elects MSC
during CSC congregational meetingg| Committee; during ESC Committee; during MSC
to formulate ministries and related congregational meetings to congregational meetingto
matters-(optional ) formulate ministries, and related | formulate ministries, and related
" O$% & ( matters- (optional ) matters -(optional )
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Underlying considerations and principles L

With this proposed design and execution, we aiadrio satisfy the requirements of the following
principles: ‘centralized authority’, obedience teated and spiritual leadership, relevant and gmate
consultation, conducting ministries with culturalevance, promoting grass-root participation, resgse
delegation of authority while maintaining integaoatiwith a relatively simple structure and expedyenc
within a congregational polity.
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Appendix 2: Reference for the Organization Structu re of VCEFC

General Membership Meeting GMM
OdeO 2.1.1;3
A
Organization and Authority CB 2.2
fgb 1! Pastors| DeaconsElders| | | | Committees
5.1-5.6 6.3 6.3 2.32.6;;5.3;1.
1
Congregational Membership Meetings and 3.3 CMM’ CC's
Congregational Committees S 2.1.4,2.4
2.1.4, 3.3
2.4
Qualification 5.1 6.1 | 6.1 | 6.1
DutieshA 5.2 6.3 6.3
Nomination 41 | 41| | 41
Election 4.2 4.2 4.2 4.2
Term of office 6.2.7 6.2.7 6.2.7 6.2.7
Calling of Pastor 5.3
Termination of Pastor 5.4
Conflict Management"# 5.6
Membership$ 11t01.6
Meeting conduct%&' 3.1; 3.2;3.3
Fiscal yeal)*+ 8.1

Note:

GMM = General Membership Meeting

CB
CMM
CC

Church Board
Congregational Membership Meeting
Congregational Committee



Appendix 3: Yearly schedule of organisational evest

Jan Feb Mar
Wk1 Wk1 Wk1
Wk2 Wk2 AGM1 OdeO Wk2
reports and budgets
ij klkl
Wk3 Wk3 Wk3
Wk4 Wk4 Wk4
April May June
Wk1 Wk1 Wk1
Wk2 Wk2
Wk2
Wk3 Wk3 Wk3 CB-CCs retreat
mv7,, ,n@QEPO
Wk4 Wk4 Wk4
Jul Aug Sep
Wk1 Wk1 Wk1
Wk2 Begin deacons, CC and elders | Wk2 Wk2
nominations
Wk3 Wk3 Wk3
Wk4 Wk4 Wk4
Oct Nov Dec
WK1 - Slate of nominees announced | Wk1 WKk1
Wk2 WKk2 - CB-CCs retreat | Wk2
mv7 , nCopO
Wk3 Wk3 Wk3
Wk4 - AGM2 OdeO / Wk4
Wk4 —

CGMM- nO0OdeO (optional )
CB + elders elections; CC elections
207 ,.qgr /2 nC

31 - Fiscal year-end
WXstuv




(B) 2.2 Church Board miv7 @

Current DEACON BOARD U70

2.2.1 The Deacon Board shall consist of no less than the¢3) and no more than five (5) elected officers.
The Deacon Church Board shall consist of the folloiwg portfolios: Chair, Secretary, Treasurer,
Missions and Christian Education. By virtue of thér positions, the Chairs of ESCC and CSCC are
ex officio also official members of the Deacon Bod, have the right to vote; but they shall not hold
any of theabove-mentioned portfolios. The pastoral staff sHbmeet with and be the advisors to the
Deacon Board.
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Proposed changes:
(1) [: 2.2.1The Church Board shall consist of elected elders @deacons from the various
congregations, the Chairs of the Congregational Gomittees and the Chair of the Personnel
Committee, plus the Pastoral Staff. A minimum ofive (5) to a maximum of nine (9)
deacons shall be elected from the various congregaits. The following guideline of
representation shall be followed: there shall be an( 1 ) deacon from each congregation with
congregational membership of 30 to 80, and two ()2deacons from each congregation with
congregational membership of 81 to 200, and three3() deacons from each congregation with
congregational membership of 201 or more. However the event that an insufficient
number of deacons be nominated from each congregati according to the guideline, then
other nominees may be elected from the other conggations, without having to satisfy
the guideline of representation. These elected aeons of the Church Board shall have
the following positions: Chair, Vice-Chair, Secreary, Treasurer, Christian Education
( Sunday School and Fellowship) and Evangelism (Otlach and Missions). The Chairs
of ESCC, MSCC and CSCC, elders or pastoral staff il not hold any of theabove-
mentioned positions. The pastoral staff and elderare also full members of the Church
Board, have the right to vote except on matters whh may constitute a conflict of interest
or a perceived conflict of interest.]
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(2), 2.2.2 The BeaeenChurch Board shall provide spiritual leadership tothis church and
shall, on behalf of the Church.
4' DEFGHI JYK'
a. Set policies for all functions and ministries;
4LMN >0OPQRST )
b. Setlong term (over 3 years) goals and direction;
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c. Plan and manage all capital assets;

“abed ef )

d. Manage the finances;
bcgh )

i, Prepare and control the annual budget;jn co-operation with the Congregational
Committees, jL-. k- |, "TaamidgigRpq ;

f. Direct Missions and Evangelism;

(3) “Deacon Board” becomes “Church Boat": over 80 places in the bylaws document.

(C ) Personnel Committeer .

Currently: (1)2.3.2 Reporting to the-BeacenChurch Board, the Personnel Committee shalll
a. Care for the spiritual and physical needs of the pstoral and non-pastoral staff;

b. Provide feedback to both salaried staff and-BeacoBhurch Board members regarding their
ministries;
"# $ $ Y R&'(

c. Review the compensation and employment agreement thie staff and recommend any required
changes to the-Beamn Church Board;

Y+ - 0122334 0 56678
d. Identify ministry resource requirements for all salaried staff;
9:2"# <1 =>
e. Handle all grievances associated with all salariestaff;
?:22"# @ABC
f. Update the job descriptions of the staff;
DE FGH
g. Identify continual education and training opportunities for the staff; and
9 LJDKLM
h. Recommend a candidate to fill a non-pastoral staffosition to-BeacenChurch Board.
stu'<=> r )

(1) Proposed changesdding-
2.3.2 i.Document annual reviews of all pastoral and adratise staff for future reference
vvdd < <=>PRr xxXdo y>  z{|4]} Y~
(2) Term of office of the members of the Personnel Comittee , officers and elders
- -/0 T 111 1iHH
Currently-
6.2.1 The term of office for an Elder shall hest (3) years. An Elder may succeed his term once
consecutively if he is re-nominated as-elected by his congregation. However, an edtial not
hold the office for more than six (6) years consieely. UE:V4 X )edidFSf.
oD ,88.. YTHEET . . %REX )
6.2.2. The term of office for an Officer shall twee (1) year. He may succeed his term consecytifieé is
re-nominated and re-elected by the negstidp of Church at the annual General Membership
Meeting. He may not retain the saméfploo for more than three (3) years consecutivilg.

member shall be an officer for morentki (6) years consecutivelyV41X )e, fif¢
EX fe,0D ,88...: VT2 %065X )ZB8Y... %S
*))

6.2.3 The term of office for a member of the Ceggtion Committee shall be one year. He may suduised
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term consecutively when he is re-nong@daind re-elected by the members of his congregatithe
annual General Membership Meeting. Hg ma retain the same portfolio for more than tHi&e
years consecutively. No member shall beember of the Congregation Committee for more Hia
(6) years consecutively.. :V4$X )+.@ldF{ . pbD ,88...: )
t=t ~...%0 X VZBBY .- %S )

6.2.4 Should a position in the Deacon Board grare of the Congregation Committee be vacateddui
term, the portfolio shall be shared by other Baar€@ommittee members. Alternatively, the
Deacon Board may call for a by-election, follogithe spirit of the nomination and election

procedures stipulated in Articles Il and V.-, ¢" e—"
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6.2.5 Should the position of the Chair of the Personr@h@ittee or Elder be vacated during a term, the
Deacon Board may call for a by-electimtipwing the nomination and election procedurisusated
in Articles Ill and IV.r°, ‘U€ " «—" 88i
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Proposed changes: ( 2+2+2=6)

6.2.1 The term of office for an Elder shall-bese-(3)two (2) years. An Elder may succeed his term-once
consecutively if he is re-nominated amelected by his congregation. However, an edtiall not
hold the office for more than six (6) years consieely. UE:V4 —x X)) didF{ f
,oD ,88...: )THEET . . - %IREX )

6.2.2. The term of office for an Officer shall é&e-{3)two (2) year. He may succeed his term consecuytifel
he is re-nominated and re-elected bynembership of Church at the annual General Meshiger
Meeting. He may not retain the saméfplan for more thanthree{3jix years consecutively. No

member shall be an officer for morentBi& (6) years consecutivelyV4 X)) % f
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6.2.3 The term of office for a member of the Ceaggtion Committee shall be-ene-yéao (2) years. He may
succeed his term consecutively wherslte-nominated and re-elected by the members of his
congregation at the annual General Mesfitye Meeting. He may not retain the same portffdiomore
than-three{3)ix years consecutively. No member shall be a neerobthe Congregation Committee for
more than six (6) years consecutively.V4 + + X)) didF{,pioD
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6.2.4 The term of office for the Chair or a membenpf the Personnel Committee shall be two

years. The Chair or a member of theersonnel Committee may serve for another term twi if he
is re-nominated and re-elected by thmembers of his congregation at the Annual General
Membership Meeting. No member shalleothe Chair or a member of the Personnel Committee
for more than six (6) years consecudly.

re. ree. . V4 £XX))-diaF{,poD 2
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4.1.6 All incumbents of the Church board and Congrgation Committees must be re-nominated at the
end of their two (2) year terms. The incumbents ofhe Chair of the Personnel Committee and the
elders must be re-nominated at the end of their tw@?) year terms.

d* -..3 XX D ) F1.°. Uees
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(3) Section 2.2.1 adding Chair of Personnel Conittee to Church Board



Section: 2.2.The Church Board shall consist of elected eldersdasieacons from the various
congregations, the Chairs of the Congregaia Committees and the Chair of the Personnel
Committee plus the Pastoral Staff. A minimuwf five (5) to a maximum of nine ( 9) deacons

shall be elected from the various congregaso.. " ,
! ! nn
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Section 2.3 Personnel Committee

Currently 2.3.1: The Personnel Committee shall casist of the Chair, one CSC Elder, and one ESC
Elder, all elected blge membership. In the event there is no elder tfill the position,
the Deacon Board s appoint a church member or a member of the DeacoBoard
to fill the positioryntil such time an elder would take up the positin. In the case
there are two vacassiin the Personnel Committee other than the Chaigt least
one member of the Bennel Committee should be a member of the Deacor&d.
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Proposd changes: The Personnel Committee shallsgishof no less than three (3) but no more thandi{s)
elected or appointed members. The Personnel Coemishall consist of the Chair, one CSC Elder, da8C
Elder, one MSC elder and one deacon from the ChuBbard. If the Chair of the Personnel Committee is
also a deacon of the Church Board, he is only eletit to one vote in the Church Board. In the evehete is

no elder to fill the position, the Church Board te call a by-election to elect a church member g@paint a
deacon of the Church Board to fill the position, tihsuch time an elder would take up the positidn.the case
there are two vacancies in the Personnel Commitbdeer than the Chair, at least one member of the
Personnel Committee should be a deacon of the ChuBoard.

3 5 .
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Election of Chair of Personnel Committee %

Section 4.2.4 The nominees for the Church Boarchd the Congregation Committees-and-the-Chairof

the-Persennel-Committeavho received most votes shall be electeh. TWMAb bL—o—
-QR——Sz{|}~sb

Section 4.2.6 The nominees for Elder (s) and tl@&hair of the Personnel Committee who receive the nso
votes shall be elected. All nominees must receivaveo-third majority of valid votes cast by Regular
Members of their respective congregation, who areligible to vote and present at the General
Membership Meeting to be elected, in accordance witSection 4.2.8.
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(D) Pastoral staff : 5.2 Duties and Relation8@ LL da 82

Currently:
5.2.3 By virtue of his position, a pastoral staff membeshall be an Advisor to the Deacon Board,
Congregation Committees and all standing and ad hooommittees of this church and all ministries

of his congregation.




Proposed changes:
[[ 5.2.3 The pastors shall be members of the ChurdBoard and also ex-officio members of the
Congregational Committees, and all branches and comittees of the church.

g 0'ZAW —“8s$$
5.2.4 All pastoral staff is to be shared amomsgall the congregations of the church.
ZWT™§:2

5.2.5 When the pastoral team has three or more personsne of them shall be elected as the
Senior Pastor by the members in a General MembershiMeeting. The name of the
candidate shall be put forth by the Church Board. A simple majority of valid votes cast by
Regular Members who are eligible to vote and pres¢mt the General Membership
Meeting, in accordance with Section 4.2.8, shall required
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5.2.6 The Senior Pastor shall have general administrativand executive powers over the other
members of the pastoral team, full-time or part-tine, Christian workers and interns, as
well as the administrative staff of the church. Sbuld any problem arise regarding the
pastoral team or administrative staff, it should bedealt with jointly by the Senior Pastor
and the Personnel Committee, or referred to the Chieh Board if desired.
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5.2.7 In the case a Senior Pastor fails to be elected dog a General Membership Meeting, the
nominated pastor does not have to resign. The Chan Board may appoint one of the
pastoral staff to be the interim Senior Pastor, othe Church Board may decide to function
without one, until such time a Senior Pastor is etded in a general membership meeting.
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5.2.8 -HeThe Pastoral staff shall promote and support the wrks of the Evangelical Free Church
of Canada. ¢ EJ EEEIall

\ (E) Congregational Membership MeetingW "a

Rationale: Promotes ministries with cultural relevance, enages grass-root participation and responsible
delegation of authority,® %k +° y> Of¥bs | %™y % ¢

Proposed addition:

[[A8.3 Congregational Membership Meeting fe

[3.3.1 Congregational Membership Meeting of a partiular congregation may be called at any
time when deemed necessary by the Chair of the resgtive Congregation Committee,
during which the church members patrticipating in that congregation shall attend to the
business and ministries pertaining to that congregan. Such meeting shall be called by the
Chair of the respective Congregational Committee Announcement of a Congregation
Membership Meeting and the agenda will be presenteid the congregational membership
at least two (2) weeks in advance of the meeting.
44}n00deObéaa 7z ig ¢c&ln0~0deO ; 608eeén
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3.3.2 Election for the members tie Congregational Committee takes place during mGeneral
Membership Meeting held October or a Congregational General MembershiMeeting
(optional) held in October every year. Such meetings heldff the purpose of elections
shall be conducted according to the quorum and pradural requirements as set out in
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Section 3.2. The other purpose of the CongregatiahMembership Meetingsis to provide
each congregation with the opportunity to review tle work of the past, and plan their
ministry for the future, discuss and make resolutios relative to the needs and vision of
their specific congregation related to its ministres and other congregational matters.
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3.3.3. The decisions and resolutions of the Coreggational Membership Meetings shall be within
the essential guidelines for ministries as well as agreement with the general ministry
direction set by the Church Board.

AR S m %&
(

3.3.4 The decisions and resolutions of the Congyational Meetings shall be reported to the
Church Board, which still holds the authority to madify or veto such resolutions. However,
such modification or veto has to be based on reasalnle ground. Should a conflict arise, the
decisions of the Church Board will prevail; but anappeal may be made to the Church
Board to settle the matter following the proceduren section 5.6
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(F) 2.4 Congregation Committee (CSCC/ ESCC/MSCC) *Rpg - -, -1, 00

Current: MSC not mentioned
Proposed: MSC recognizedd AA -

(1) 2.4.1CSCC/ ESCCMSCC shall consist of no less than three (3) but not are than five (5)
committee members for a congregation of less thame hundred (100) Registered Members, or more
than six (6) committee members for a congregationf@ne hundred and one (101) to one hundred and
fifty (150) Registered Members, or more than sevefY) committee members for a congregation of one
hundred and fifty-one (151) to two hundred (200) Rgistered Members, or more than eight (8)
committee members for a congregation over two hundd. The Pastor and the Elder(s) of the
Congregation shall be the Advisors of the Congregatn Committee.

i m,, 110 i, Tidin } Y,0d[” ~ o 10p[ ~nCOC,
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(2)2.4.2 CSCC/ESCNSCC shall be responsible for the planning and execwtn of, but
not limited to, the following mmistry areas of the respective congregation:
AR .- AAA--. . M- ™ "aQ 1A FEF
W E [Interpretation of Bylaws 1.6
“Congregation Committee” meansht Cantonese Speaking Congregation Committee
(CSCCQ), the English Speaking Cgregation Committee (ESCC), or the Mandarin
Speaking Committee (MSCC).
nCO zz nOPC,0Ul nOPC,0 uiD OPC,0
(4) Interpretation of Bylaws 1.10
“Registered Member” means membelegistered with-either CSC,MSC or ESC, but
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not-bethmore than ongor the purpose of election. v0od! I"" 02
##  linin Tinin~ Tidin %00d E£&EAEGrH ¢ N
12321 Members of this church shall register with-eftherthe -Chirese Cantonese
Speaking Congregation, the EnghisSpeaking Congregation-andr the Mandarin
Speaking Congregation, but net-H® more than one, for the purpose of election.
4 g8 AA - |, AA- AAA- T4E-f 1 BHP="
“t X )
WN[ O;@6ngregation Committee shall be elected from eact the GhineseCantonese Speaking
Congregation, the English Speailg Congregation or the Mandarin Speaking Congregatin

to provide spiritual leadershipo the respective congregation in accordance withl@use
2.4.2.

-. .. caPO3 AA - |, AA- AAA- f Odk¥ 0O;0;,0wW O
DBEF GHI )
4 12523 he Personnel Committee shall consist of the Chaigne CSC Elder-andone

ESC Elder and one MSC Elderlalected by the membership. In the event there
is no elder to fill the posdh, the-BeacenChurch Board shall appoint a church
member or a member of the-Beae Church Board to fill the position, until such
time an elder would take up ¢hposition. In the case that there are two vacares
in the Personnel Committee aththan the Chair, at least one member of the
Personnel Committee shall bebeeacenChurch Board member.

[7°C,Oee€ 11,00, 00 ngr}eSt... 0%  $ OdeO'
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The January General Membership Meeting shall recei® annual and financial

reports of the preceding year, and shadlpprove the new budgets and goals for the
current year. The October General Membeship Meeting shall
dddd® 6 6"60 x@x U OUCFH Bz ERR AQOGIH
3.1.2.1 elect 67
Chair and Officers of the-deacenChurch Board;

Chairs and other members of the CSCC, ESCC and théSCC;
AA - |, AA- AAA- - .
WU [ O;0%@e Three Nominating Committees shall be appointed bthe BeacenChurch Boardefore

September — one from th€antonese Speaking Congregatione from the English Speaking
Congregation, and one from thandarin Speaking Congregatifor the nominations of

40a0a Ohh f#5\ 05334 WTWAWTa38W Z[ 0¢ih\
Chair and other officers of the-Becen Church Board;
3

WOW;8;,QUALIFICATIONS
An Elder, an Officer, or a member of the Congregatbtn Committee (CSCC /ESCCMSCC) [and a
member of Personnel Committee] must be a member igood standing. The individual’s life must
meet the qualifications for spiritual leadership afound in 1Timothy 3, and Titus 1.
gr,,udzL 1i m, 110 imn, lilin  nCOC, , L[7<C, 4 . o0d/ 77
1 2j.()*+~ 23 yy 45 ™™ 6L 7» 6b8
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‘ (G)ARTICLE X — EXERCISE OF BORROWING POWER
986 ~ <
This Church, in a General Membership Meeting, may pss a special resolution to authorize the
BeaeenChurch Boardo borrow money on behalf of this Church. The reslition shall require a
three-quarter (75%) majority of sueh membersRegular Membersentitled to vote as are present
in person, in accordance with Section 4.2.8. All gular [delete eurrent] members, whether voting
on such resolution or not, and all persons becomingiembers after the passing of such resolution,
shall be deemed to have assented to the same akéfy had voted in favor of such resolution.
Similarly, any resolution involving selling or purchasing of real property of this Church, or any
financial encumbrances this church may incur by usig the real property of this Church as
collateral, shall require a three-quarter (75%) majprity of Regular Members entitled to vote as
are present in person, in accordance with Section28.

89 : Hit <=7 m @A8 BCDEF G HHHHFEFGE) HHKKL™
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H: Revising size of Congregation Committees

HJ : nCOC, KI

2.4.1CSCC/ ESCC/MSCC shall consist of no less than thee(3) but not more than-five{5)seven
(7) committee members for a congregation of lessdh one hundred (100) Registered
Members, or more than-six<{6)eight (8) committee members for a congregation afne
hundred and one (101) to one hundred and fifty (150Registered Members, or more
than seven{#nine (9) committee members for a congregation ofne hundred and fifty-
one (151) to two hundred (200) Registered Membersy more than eight(8)ten (10)
committee members for a congregation over two hunaéd. The Pastor and the Elder(s)
of the Congregation shall be the Advisors of the Gmgregation Committee.
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Amendments |: January AGM changed to February
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3.1.1 Regular General Membership Meetings of this lurch shall be held inJanuary February ,
and October of each year.

P —a b7c d
3.1.2 The-Jdanuary-February General Membership Meeting shall receive manual and financial

reports of the preceding year, and shall approve t new budgets and goals for the current
year.
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8.3 _Financial Review
The Financial Reviewers shall review the financiatecords of the coming year and shall
submit a report to membership at theJdanruary-February General Membership Meeting of
the following year.
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